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When you run a business, excuses just wo«rt do - you have 
to deliver on your promises. And you have to expect that 
same kind of perforniante from youi trucks - get the |ub 
done without excuses 

NO KASSUS, HO PRQBUML 

['ruts why so many experienced bust- 
neaa oeople turn id ihe experienced track 
people - CMC Ttutk And that s wh\ rln- 
OMC Sierra Is the ptekup at diottc for 
demanding companies big and small 
Among i Li many strengths Sierra s ladder 
tyjw sefiiiperimetcf frame Is specialty 
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engineered 10 provide a firm foundation Tor be^ 
the cab and the bed. tts body panels arc coitos^ 
resistant, two sided galvanized steel 1 And Its ca^ 
box is fully welded and has double walls tCJl 
strength and durability 
VERSflTlim MEANS MORI BUSINESS 
The CMC Sierra is mote than (ust strong ll's also <ottt[ 
fortable r versatile and powerful Sierra Ilk $i% avatW "J* 
engines io meet your specific neetb - one V6 ,ind M** 
VSs including two diesels. That s the widest 
of cngiMs in lis category Sltms independent ; lJ*J 
suspension provides a imooth, firm ride, loaded 
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NO EXCUSES 




you ■ 
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empty And its paybad capacities range 
(ram 1579 up to 5459 pounds 4 " So frs 
vciy versatile indeed. 
WORK GETS WHI. iHMIIY GITS M1M 

The GMC Sierra can provide everything 
war btstaere expects m a pickup, and 
Qm some And do n without hassle 
Call 1 TOO GMC THOCt Ll-aaM62-S7S2* 
* for a analog and the name of yourncat- 
dcalcr There you 11 fund people jujst Ilk* 
who know bow to get the pb danc 



arid «qujcinwil. 

GM Cprp All r^ifc wtrpd fiM< dMC Tfij* md 
ppn h rwgmand iradwmitai of ChmwTil Motor* Cwpw aikh-. 
Buctdn up. AnvncA^ 
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Product licanflflfl ujjrr* wftjar potential fiyr US, tmTtufacturern tvt Fapermotfi* (tie *" 
€fr&twfrr Tun- ft Zazzu ha* found; hi* firrn'& producta /or Wn-iWrvw mfirct fwrpulmr 
ckarart&rx tuck as Barbie and Bui ma n. Caver Sl&ry, Page. IfL 
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Froda<:t licensing — despite some possible 
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Reduce the riakji by pliinnin^ vwry 
detail — from cornet to conununkvtioD^. 
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Vujwh urr mm^ht on conjEnwiainnji] 
pfupuitiild fur ruyiyaikiiifi^ f^ileral 
I'mptoytntm and training prTjgrnmtu 
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1* short-form 



buns; when to discard tax documents. 



Gained From Counseling 

S*' r ."lkiLU ftilJuK-r-unrl-jinn iliffcrVBlWH 
fi>stiTiti^ nijpjjKjrt aiirl ijiirsiicuj. 
among children. 
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eg Readers' views On Welfare 

Ki'jipunilentj* tu Jimp* Whprp 1 Slanil 
favor tmigh ueifaru -reform nroinmalh. 
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Cfr*r Efetii®n Mchw-I fiwk 

Ccwr Phntt* to*, corny of WitewofltTp- tM&W 
Mafloi, mc. fcrssm Cm- Lijim. coming iji my ~ 1 

ClttJ Srtai Ertmnrniri £ Sitwi nmftvu N t 
Efetae Snaci H»lmm CanMfu ftrnfarr eairiny dI ? A K 
FwfcicfeOff., Biby Standi. courtney rtMiflU 




From Ordinary To Extraordinary 



If you've got agootJ pnxhM liui it 
lacks pizazz, obtaining a Ik^nse to use 
a pupular image in its design could In 3 
your ticket to greater sales. In report- 
ing this months cover story, Contrib- 
uting Editor Dale Buss found out how 
licensing can send b company's sate 
prospects soaring — or tumbling — de- 
tending on the jKrjnilarity and staying 
power of the image. 

Beginning Puge ^ Buss (warning licensing trends and what 
ptujjerties are hot and why. He also details the proa and cor* of the 
practice, which he gleaned from scmaJJ-ccmipuny owners who hav« tried 
ii— Eikp imrdon Pwle. president of P&K PiYnlurts, in Klgin. HI- In the 
photo aJ>'^ l-. licencing veteran IWIp p\|ilai:> tu Luss, left, and Ntstirm's 
Bmim fiv Photo Kditor Larry Levin, center, why he* take* a long-term view 
toward licencing arrangerniinb* fur hi,- products foaiuring pm >]Kjrts 
teams. 

If you plan to introduce h new creation, lkvns*?d ur n«pt., st»e "Launching 
Your Product" by Associate Editor Roberta Maynard* on Page 32, 





While your company may be trying to build sales. 
Congrea* is trying tfO aim the federal bureaucracy. 
On Pi*ge 24 P Senior Editor Jim Wurwham outlines 
pending legislation to dismantle the Commeros 
Department and includes highlights of the 
agency^ interesting history. 

And Senior Writer Laura Litvan describes wbit 
part id pant* in the recent White House OAfiSKUM 
on Small BiLsinesSs, including Madison, WLs^ busi- 
ness owner Camille Haney (In the photo at the 
teft) P have in mind fur lawmakers and regulatory 
on Page4JL 



Find out howsmriB firiUB are making the most of their phones in this month's 
Enterprfae 2000 feature, "Ihinsfomung The Tbtephone," Pkge 4ft 

Next month, watch for our npjxjrt on how wellnt*** programs wtv helping 
^mipunies keep worker fit i*ivrl health eost- diavn. 



Murv V. MvEIveen 
Editor 
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No Training, No Job; 
No Job, No Training 

. I wmUd like to commend ynu an your 
Ml June cover story, "Welfare Reform: 
Making It Work* I am a Eft-year-eld 
black woman who has been In the welfare 
system off and on for m number of yearn. 
P*8 worked ma&i of my file, so I know 
what it's like to hold a job and support a 
family. 1 wantto^t thp record stniiehi = ■ 
a couple of things. 
All welfare recipients are not afraid to 




work. Bar are they lazy, Tn fact, more 
would be willing to work if morp of the 
available Job* paid enough to support the 
high cost of living. It ge&* di^iuragirg 
when there i* no am to help you and the 
government is not being sensitive to the 
real issue, which b no training, go Job; no 
jnh, no <r lining, 

To those emploveni who are lending a 
cw' I fiint: hiir.d. J wiinih'nd you oti ynur 
tfJTori-** t*> ninkf a difference. Thunk yuu. 
LUtJ J, Mw*9 
tkiktmttt Calif 

Not Employers flesponsl&HIfy 

^jThe 1U incentivefi you list bi yunr 
Mjune wef atury- "Welfare Reform: 
M;Lkinjr It 9h/tkf are nopL^en»i«L It is 
not the renponaibflity of employers to got 
people off wdfkre. Th* naly way to n*t rwl 
Of welfare as we knepw it is to sholih it 
The only one* eligible for aid should be 
th<> Igep whow' income In bebw h certain 
- ■ . jiuJ r 1 1.*.- ji.llriiL And the cjiLeg&ry 



*infirn1 , ' JRhuuld only apply u> thon^ wbOM 
infirmilk^ prevent Ihens from ^tirkin^. 
not La alcoholics or dmpf users. 
-V-S, Sfwfa. CEO 

Stwte f*inrf Com /nr. 
Mobile. Ah. 



Is The GOP Leading Us 
Back To The 30s? 

j Thi 1 L^-BOr! fl+*pn«wifiii u iL- hron^ht on 
mm chiefly by vhe cfjneontration of loo 
much q( out natron'* ^vehlih in the hands 
of a amsJ] penwntage of the population. 
Kepnhlicans have Idii^ aj%nieri that lower- 
ing taxes on big buaitieases stLmolat^ 
LnduAtriaJ expansion as well a* growth of 
jobs and gnod* tn hp taxpd. 

There are two big holes m Uiw theory: 
There aren't enough families Sefl that can 
ufainl r u liuv jinWiUofial pikmIh ;-Linb nmsl 
nf the hip tiLwinesMtH r^iay are investing 
in faetoriea hi Lhe Orient and Latin 
AtoeoHck, where labor is cheap. Tax aav- 
inp wtmld be *pent there, not here. 

We do need to balance our budget and 
pay off Lhe debt — but not by penalizing 
low 'incum* und diwulvjiiita^erl citizens, 
further reducing their buying power. How 
:ib...ut running a jampajgn Uj pay off tile. 
niitii-iuiL suggest inK amounts Ui 

pledge based on a |iercefitage of flunUy 
ihri.m.'. as we rjn 1'i-r nur clmrrlif^ 
Paul Gwi.ri 

Uikr flu mm Ariz. 



Qiversiry Programs 
Exclude White Males 

r-Z^ I am writing in rvftpantw to your 
June Bnterprai" itOO nrtiefet "Nur- 
turing Iliverfiiiy." It ih no winder that mir 
ruitri" ry i- mh'Ii w ru^r.^ wh^it even husi- 
neM lobby groupe get involved antl print 
articles like Una one. The ixticfr i^uuted u 
company president who decided to Inn- 
Hi>;pLinii- c-.illi^e Htudeiitb, Tliin hiw ^nLtp-rl 
diversity, ] call it di^mninatioiL It seem* 
to rae that the articie iwommended 
hiring the best person poaafhle \u$m that 
p^rmn fe a white mede Tba ii no way to 
run any kind of buatoejw. 

Awltf h'tvkk Otntrt 

Diverse? Not Really 

-j I fear ytai have been inside the 
mm Beltway too hmg. In ynur June Lin 
terprbe JSOOO article, "Nurturing Diver- 
sity" you quoted a business owner *rt» 



\.LLi.i:.> HllHIFM"?.* A 3UUIH VA\~* 



said thai about &l percent of her em- 
ployees are Aston nr Hlfmank* What 
convinced yuu that el thbi veneer (6 
percent) iif nuti-Afiian^iiuii-Hiispftiiic work- 
ers constitutes u diversified work force? 

r 'ouflttttitw Mattwttir at KhtrirA ■ 

New Century Will Begin 

In 2001. NDt ZD00 

"I Uegarding your Enterprise 2WXJ ae* 
lik The year 2000 i» not Uur lieffin- 
ning of the 21st century. What w true is 
that the year starts the third miller 
nltim, bat not the 21*t century, Actually 
the Slat century begin* one niiDiseodod 
after midnight im Dec M, 2000, thus 
ifH'1'..riMii^ Jan. I, 2001, the new EUt 
century. 

WHlfnmJ* Stevm* President 
Th- 1 for mi A\fft:r> f 
Lok* Wvrik FUl 

Kilometers To Go 
Before I Sleep 

i [ hJjfl|]M?Hhl lit S' "i Lhr- MilJ'ch li'LUT 

^■from Lori* F. Sokol, president euier- 
iLUfl of Lhe U.& Metric Aflieodatiun ["Met- 
ric System's Simplicity A Boon To C* 
*umer& ,, l The way the inetric system ia 
promoted in Lbs United Htate^ rji'ten 
aeeroii wronje to me. Once I *uw a 
highway siffn that said. '"Clem 
land UK] miles, \6\ kilome- 
lens" the 1£1 kflameter* in 
smaller type, We, how 
ever, get used to 
thinking nf tilings in 
eoAy-to-hanflfr 
chunk* (i.e.. 1 mik h 10 
miles, lot) milen). The 
ripen would be better placed 
100 kilometer* fruni Cleve- 
land. It could then read, "Cleve- 
land iih* kilometer*, ft* milwi," the 
tJ2 miles In smaller type. 1 autv rlnn't 
knciw the metric ttystem and won't — 
despite U* 4 uitvuntugev — ftf lunjr a* 1 have 
•u think 1 1 T ji in niii I ■vluink.s H 
Cmip Mrrr, Enyiiurer 
tTt Int 
Catifm N J. 

Is A Flat Tai The Same 
As A Regressive Tax? 

a One uf your May Where I Hum I 
cjuefitteai mfced respondent* what 
aim ^ new Uuc system should have com- 
pared with today'* QfQtatt hecottffi more 
fin^twwice (rich \kl\ nwf), I u»c- nr ir • riion- 
regressive <jnn>r pay mnrtO, or HUy ahuwt 
tin- njuiir. [ i hi night the currant rlehate 
*vaa ri^uveeiL current pruKiv>>r. h 



ayatem and a flat tax. Who in prapoein^ a 
regressive RtructureT 

T K ir-r- till' fH'!>-.in whi i Wf.J^liMj "J Vr- i^n- 

Liuti equate a flat-tax system with a 
regressive structure? 

Deficits Loom Despite Cuts 

BWe 4 the taxpayers,, continue to have 
benefit* taken from us h yet. the 
government seeing to do Utile to cut the 
deficit Aj? a chart that twtfompanied your 
June article "Trimming The Trillion*" 
showed, spending u cwwdm^ money 
coming in. 

I'm mire there an? a thousand benefit* 
and program* that ^m r emment employ- 
ees niyoy and the average taxpayer do*>» 
not 

J. Kee bte 




Price Is Only One Factor 
In Evaluating A Service 

" j I rwid wit ji rrmeem your May article 
IB on telecommunjciitjrjr^ reM^llefH 
\ M hun\L- Distance Repellent Can Cat 
Phone Co«tft T M Small BuaineM* Finant inJ 
Ad^i*erl While a reseller may carry caDa 
mr AT&T's linen, the oltiroaUe product h 
tirjit the same. (Jur services are com* 
jietittvely priced, but you ottered no real 
price ciHnpan*' m [between rx'seEJers ata I 
AT&T Cnr any Mm amjmsiy). Al- 
. though biiAlne^neH are rcmcemed 
with price, mofit are equally 
n.ruyrherl tflMi nL:i*T -ervirr 
featujm incluclinjf il^al* 
ity, reliability, and ctw- 
tomer service- 

I'^udly, fnr ytm iv 
hnj^ that AT&T b 
tnFjre rcincenied with 
-*>r. r jJ -=&3^r^jjiJ iiiirfhu^' 

tJial you are nrrt Esirmluur with 
AT&Ts ck»e mociaiicin with mmt\ 
and m kt fffe pp hmliawiw 
.1/oWiry .4. IVfr^^jTuJ 

Cttrwwn'uit M\tvh r 
)V; .io-., /iV*jj-«j. ,A7'^r 

Mmttrey JFtefc Co/if 

IViPi e'salt ro?»ipriiifrinfl/r witA Natien'^ 
r^jsitii^s r\ti. 

m Lrtfrr Eii it nr. Nation'^ Hn^ir.efcw 

imN Strut iV.w: 

IVriir/rifJ^O'i. ».t7. £tKHM*30O0 

ML Coittjntfffnw 7S$ 

titut #vur ppriot wbftVNL o/ 
jT^tirr i\trt)tttt}f*fi*, if' mtuM ^nnf 
^ffrnc wriivd am* lAftW itfircto* /or 
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T M^iiir Vlrw : Chunk! ttuxrm, tlumK 
f(oca»ch Aiwoatcs, \w 
Fvjc ipij: rJhr FtxiiTr FVOi^iJir 
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Km ha M li In- R jl u j MulfB F" rhn u 

i : jjth1¥ iiLihLrh'<»-v. J^iu't. rvictkc 
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Setting Priorities 
Effectively 



■ t is often said that you shouldn't put 
I off till tomorrow what you can do 
I today. Unfoitiiimteiy For bufiineati 
I trtmttnVittfa h *™ff Mtor y- "I j^ri n mi'l 

always possible. Juggling- priorities be- 
comes an essential skflL 

We operate four businesses, all based in 
Biraunghaiiii Aiiu 
AinChex Collection 
Servkea, Legal Loca- 
tor Nationwide, rod 
two farniture busi- 
nesses. Happy Rents 
and Mr, King Furni- 
ture, All are fruit- 
growing. 

In IftW, the four 
eanpenie* hud total 
=iales of About SS mil- 
lion. 

In LUffi. we were 
honored aa Alabama"* 
lop Blue Chip Enter- 
prise Inhiath'P desig- 
nee. The program, 
sponsored by Connect- 
icut Mutual Life In- 
surance the V& 
Chamber of Com- 
merce, and Nation* 
Ru&mrjn. r&Hf&R&B small btrafcne^aeis that 
uViavoiu* fcjiigh chaynnfjcs and 
etnerged fitnmgen {The challenge 
WBfi justing to the ohh nentatis b oa fa «E 
impact of the iwi f«tf raJ us ^fe rrver- 
haiil) 

Our is in large measure 

of knowing how to respond to demands on 
nor time- A* we have learned at that- 
mniiay<!munt nelnillin^ jmch can 
be broken drawn into four categories: 

■ Important ami urgent These de~ 

DatM and Martin Sktr m fr/u£toro onrf 
flKWMn ftfAm&m Cotltctim $*rvi&M> 
i^i/ Lucuttyr Nationwide Mr. Kifig 
Furniture, and Happy Renfa nil in 
Birmingham, Ala Th#)} prvparfui thin 
OOttunJ mth Nation** BiudfifiHi Cmfrifr 
Ming Editor Slum* Biddlr /rtjflfc. 

RmdrrH with social imigitt* tm mMr 
mo thr rhnlleTiQM r>f faffing or running 
a teuiifiiiu aw tfiratat to awfrihifar to 
Frtirr!jmri<#wra Notebook. Write ttt- Edi- 
tor. Nation's Buninc**, igij H Strrtu 
KW. WtMhmgtun. DC *Ot*i-*tm. 



inj]iii.H. aiv I'ji-y (n ,L.-*t*c-. Whtm a pipe 
burntA and water pours into your base- 
ment, there ia Little doubt abrnit how you 
should be focusing your energies. 

M f^ss Important but argent These 
are problems that require immediate 
action to keep a buaineaa running 




Alabama busineu owners .V/r/.-r,-,, xy.# urn/ Minr/ S^rr 
tww goat* during wedcty walks. 



smoothly. An example 1r arranging for 
backup whon ll nweptionuft L*alts in Jiick or 
a tni-L'k breaks' down. 

■ I.e^P inifwtans mid nn| ur^enl Thw 
in where mo*t «f »pend--fl™i;e— too 
much limp. There are many bmyncjia 
lik-L-^ thiit can be delej^aied, *ucb as the 
initial screening of job appttc*tioi»— you 
don't have to read mry rtoume— find 
routine bixikkeepioj; chorea. 

■ Tmpnrtanr but not urgent. This reite- 
gory covere demands on our Lime that, 
when tended to, lead to endless pavaffn. 
Planning up one example- These ure the 
t:i>krt that make the most duTerence in 
h*vK t eomfuiny functions, yet A lack of 
urgency makes It easy to never gel 
around to them, 

In prioritizing. bu*ir»»* people most 
often err hy not ^Ivlii^ Lhowe taaks that 
are "important hut not urgent" high 
<?nouffh priority- Here are *orae of the 
things we do that have the biggest impact 
on our four eampankw; 

■ Weekly pJaiininif IVs our hijrfiM pri^ 
iTiiv TT^monj nh Hi-t risKtr' half a day each 



kit u wtdk of six to eight Jntfe*. ThLs is 
when we reTiiew what our goah are* what 
wh'n? doing u* ;L?.iajn ohowe j^oiil^, l.v I whai 
we're pjin^ to do in the future, By being 
away from our desks, we avoid inten"U|j- 
tions and feel more creative. 

■ Visits to other jnir^ftpffbl companies. 
It's easy to say you don't have time for 
busine^ trips t»ecause of ynui- workload, 
bol i.vp'-^'e l^amefi :l number of important 
lu^i»nji— in^ludinjif the time value of hir- 
ing the best people available and allowing 
chern In work withoiU intprfen>nce — hy 
visiting other successful companies 

■ Ih-im uui ivr; in Lndeuii^nciutiimHund 
in the community. Trade asaodation 
meFftirj^pt [LEifj conventions ufler n ivealLh 
□f inf^rmiitfion, ide&A, and contacta. Cnm- 
munity service offers the opportunity to 
meet community 3e:idff*, trnpn.we quality 
of life, and enhance your own name 
rew^nitlon and list of contacts 

■ Staying u\ touch with clients, By doing 
so, we krmw what they iwit anri net*fi. That 
in turn, mean*; we plan be tier and impend 
Elw lirue puttifj^ out brush fired. 

Fundamental to eiTective time manage- 
ment l» aaJdn^E and re-aHldn^ yourself 
these questtonsL "I* thi* how 1 ajti .m|i 
|M&.ed to be spending my time? la there 
stmietJiinp nun* inijwiriJirM I fnuld fie 
doin^? 1R When the answer to the*e ljups- 
LionK ifi ^no," you are maximixfng your 
time potential and have ymr |irioritn.^ in 
tliH n^hl order. w 



What We 
Learned 



The savvy husinesH 
owner delegates day* 
to-day concerns and 
concentrates on 
matters that have 
long-term impact 



Downsizing, Rightsizing. The blinding speed of 
change, The revolution in today a business is causing 
srress throughout every organization. And your 
employees * the one* servicing your customer* - are on 
[lie kitildjcW every day. liive them the skills they need 
to succeed. Dale Carnegie Training ' for Business, 

Our training improves company profitability by 
improving employee productivity. Everybody wins 
Your people achieve cheir professional and personal 
best. Ynur customer* get better service* Your company 
.Hid your bonnm line - [use keep gtfiwinp suwiger. 

AND EUERVTHIHG 
IN BETWEEN 

30 (J raven ways to increase the performance of 
your employees. Thia isn't theory, This is practical, 
specific skill development that produces quantifiable 
improvement* in: 

* Teamwork 

► { i mi munitatinn./ Interpersonal Skills 

► Time Management 

► Leadership Skills 

► L'roducrivity 

* Customer Service 

WeW the leader in bringing iraining to business. 

With f^ile Carnepe Training, there is nothing lietween 
your company... and succ^s. Call MO0-231-S8OO 

today for more information. 

People. Performance* Profits, 

DALE CARNEGIE 
TRAINING 
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Dateline: Washington 



Business news in brief from the nation's capital 



REGULATION 



House moves Forward With 
"Corrections Qay p Schedule 

House Republicans hive ratabliahed a 
schedule for one of their favorite activi- 
ties— taking aim at federal regulations 
they say ur^ burdensome to hi Hisses 
ami individual.-, 

The HnuTie will *et aside time on the 
seo tnd and fourth Tuesday of each month 
when Cungrem ia in session for a "Gome- 
trams Day," during which it will debute 
bills to repeal or modify regulation* 
uaaued by federal agencies or law* pasted 
previously by Congress The Orel Correc- 
tion* Day was expected u> be July 25. 

u We are looking at thing* that frustrate 
the American people, things that are 
■tOft" said Rep, Barbara F VUcjinovicL 
R-Ker M chairman of the Souse Correc- 
tion* Day Task Force, which Include 
seven Republicans and five Democrat. 

Regulations Up be debated on Correc- 
Linim Day, nhe saii will be those that an* 
narrow in scope and create financial 
!■■! taimlk-.*. wdmli urn I -mdA 
businesses 

•"We're not Katog to change the Clean 
Water Act of anything like Lhuu" 
Vucjuwieh added. Rule* targeted, she 
siaii wiU be those that are *arnhigu«pj t 
arbitrary ar tudicmis." 

One issue under consideration for early 
debate is the city of San Diego's hid for a 
permanent exemption from certain pmvi- 
■■I i UkJi Water Act jxg'jJiJtiMirm mi it 
can empty partially treated wa»te water 



FOR THE RtCDRO 



■ The Clinton administration h:u- 

liegun a service on the Internet called 
IS Itibrint-^ Aifruaiv which allow* 
smnH' business users to obtain mforma- 
tiuo about complying with relations. 
Eventually, this service will allow entre- 
preneur* to flte tax returns am) other 
documents t0» -d.ro iniuUv. The service, 
unveiled in June by the UA Hoi nil 
RtJ&inet^ Admmistration during the 
Whit* House Cuttference on Small Busi- 
ness, can bo found on the World Wide 
Web ctl ht^://www.bu»mes&ttirt l . 

■ The Serial*' approved k' Nation fl** 
edfiiied to promote competition in the 
•■abli- ami local am! km^diatWKg tele- 




Rep Barbara F Vucarnivicli: fc W y« 

locking at things thai fmt&LmSr the 



into the Pacific lleeun. iaan Diego has 
applied for n temporary waiver, which 
would require periodic review, and the 
U,S. Environmental Protection Agency us 
expected to approve the waiver hist Tint 
grunt, an c-ypmption. The "C-orrettfmfi 
Day" bill would grunt t)vp exemption. 

I "ruler the rules fur Corrections Hay 
adopted June £Q on a 4£7l-l4fi vote— IX) 
percent ut" Lhr Houso joujt.i - • |.iv ■• r : i 
and voting would have to approve a 



phone markets. The June 15 bipartisan 
vote was 81-IK. Loj^cttstatice companiw 
expressed disaaUtf faction with the legisla- 
tion, but iii<-> Hid not lobby strongly 
against the measure's parage. The 
House in expected to take up similar 
legislation this summer 

■ The buttle for the presidency of the 

AFL-CK ) haw been Joined following I Jine 
Kirkljirul'- retirement announcement in 
June. AFL-CIO SeeTetary-T>e4iBUref 
Thnrnem Ihmahuc -onipjv-d his own rtn 
tirement plans and cinri<!iLjn-ed hv L^ run- 
nin>f. Meanwhile, John Sweeney, pretsi- 
dmt of the Service Employe Intirtta- 
li-mui 1 iTiir.n. L- h*'ft<linp ft f=lal^ of insur 



tn^asure to change or dimin&ite h rsjfulu- 
tiou or a law. If such a bill is rejected on 
i I Jay, it could .-till he hmusfhl 

Lfj tJit- Houfiu flmir Ln ni^nual manner, 
^■htre only a majority vote ia required for 
patwwpf*. Either way, the hill would have 
to be appro vod by the appropriate House 
L'onimittee. 

Any "correctir^cis" nieasure approved 
hy tlMi House would he *ent to the Senate 
Mir nuji-idvrrLlhiii If it is apprm^d by tlif 
Senate, the legislation would still have to 
be ^gneil by the preside ril tiefore any 
regulation or law is n-seliKifd ur oiodifieii 

The concept for Corrections Day was 
origituJly kidvanced by House Speaker 
Newt GinErrieh who called it *e good flrat 
.<art n und wiid ho h^poij k \v>\\ih.\ |.nncj[.i" 
federal regnlAtora to change rules on their 
own, 

iNatiottx Btmtww readers^ 
lnendatiiLins for rules* and h±\\* LhuL hJlouIiJ 
considered 1'or rel'orm or eUmination 
were forwajided to Hou*e leadejrs earlier 
this yean) 

Regulatory reform has been a hJgJi 
priority offMjP rort^ressLouitl leaders En 
March, the House paased a major reguUi- 
tor^'-reform bill, and the* Senate began 
debate on the issue in mid- July, In 
addition, bnlh houset= hate gippro\ed sig- 
nificantly tUfferent bdk that would im- 
I ri jst' regulator} 1 momtoriunis. 

Whethwr the Senate would create a 
forum similar to the rToitttfa rc^recrjona 
Day waa unclear at prasn time. 



gents who Sm<i sought KirkluiiiTft ouster. 
The tltetiriii is ^r^h^duled for October at 
the labor federation's biannual ermventton 
in N*?w YorL 

■ The t onrerence .pi lh» Stales. ;. 

nuM'tiriifi of elected officials aimed at 
:"li:iiiriu ^.«'. To ^fjift im^vt IVoui Wa^Si 

iojzion to slate capitals, ba> been can* 
celed. The meeting, fllated for Phila- 

delpr. i l telalw> wan scuttled afler si 

l'< i nl n*vers.\ "nifih'il irv^r Die aims of the 
fiarley The conference would hav r e had no 
le^al authority. It had been endorwd by 
such groups a* the N a Liu rial (jov^rnor^ 
AssociatLon und was expc^euffl to present 
reccimmtfndiitiiitiB to CongreOT. m 




If you'ro looking for a lot ol oer- : 
tormaiKft for not a foi ol moneyt i 
ccniQldef ihe n*w IBM PC 3D0 i 
Pumped up wilti a 7S Of j 
Pemiwnr chip and 64 -bti grapNcoL I 
i^eHvera all ih* speed and luno- I 




01 customed applications And 
lr sniris at just $1825' (monitor not 
pncluded). Which m^ans. you can 



• n^jujwi j ta«« on th* RMrtry aiuir wUftour 
} gelling m owsr your head The ISM 
*fefpw | pc 300 Dno more ceaaon KMM 
lionanty younead lor glf-lhe-snelf ! W« more details oh pc sooi.call i mo xTj-aia? 4 s a ditkMunc*' = 



■wni^ig , jn, ^n»MT|«p i,tBB»iliiMniir.: f 4ii 



Managing Your Small Business 



Coping with impediments of age; creating strength ht 
numbers; negotiating with a ivin-tiin attitude. 



ENTREPRENEUR SHIP 



Overcoming A 
Youthful Image 

Whm it cornea to a*kin# 
the business community 
fnr h^tp lh marling a com- 
fj.Lns, S^mtf 11* years old 
Isn't a strong jelling point, 
Brad Danish president of 
Bftllnntw di Beiirn. m 
Orlando, Fla^ wss IQ and 
in college when Jra opened 
his firsl t^ft start Ariel hd 
tender age treated some 
obstacles. 

Ta mimmize his youth- 
fuifiess ill buslne** deal- 
ings he adopted various 
tactics 

■ He concealed his age 
in Lhe beginning by doing 
a« much business a possi- 
ble fry phone, including 
lining tip supplier and 
letting s line of erediL 

V Ht* brought in hia "sil- 
ver-haired team," namely 
his rather, hi* mother (ail 
experienced retailer)* and 
an older manager with a 
strung background in fran ■ 
ehiaing. The three added 
age and credibility to 
Danie.Ps operation. 

■ He p?kf!d tun llL Iiih 
age, which mule employ- 
ees and i^tber binazwmcoEh 
tacts mrjre ctfmfnrtable with it* 

■ He focused on tine strength of his 
experience In the business, much of it 
gainod through working m rv-tjul .^h-tps fi.r 
several years. Knowledge about the busi- 
ness goes a long way toward compeniist- 
ing for youth, he &*y&- 

■ Hn found a mentor, a business owner 
in the community whom he could watch, 
work fur and learn from, Daniel any* its 
important to have an adviser who's objec- 
tive abmrt your work and who won't cater 
tr. your ego. 

■ He learned that k'& important to 
keep m open mind, ttaten to others* 
advice, and never entertain the possibility 
of giving op. 

iJjmiel's tlr*: s^my, m Flomtn. '. r . .1 - n\ 
th*- black within six months and profitable 




Gilt-shop entrepreneur ftmrr 1 I hum i ov/o/sfci/ tactm in 
buAtww tivtilfttffn U* cumpvfttatti far ht* aw 



Xhp. first year Hp soon expand**!. By the 
time he had franchise] the business and 
had to met't fucr tu Illlv 'aiHi iJiHjHpwtrvt 1 
franchisees, he was still only 24, Being 
that young in M a huge* obstacle when jrw 
arc asking people to invest jffll t 000 to 
«Sft.0OO/' Daniel aaj* "Selling the first 
franchise took niiw month*," 

Now in hi> *«th year of hu*ine*&, 
Daniel, at 25. has. stores in California and 
Idaho and expect* to see 50 unite open in 
1B65. He forecaati revenues of $12 million 
thi* year, up from *&« million in 199i 

I : he had to do it ujxsiiti, what would this 
aging entrepreneur do differently? "I d 
-Un'i whet; I %va* 12:" 

Se\t Month: Look for tip* on how to 
manner employee* older than you. 



EQUIPMENT 



The Facts About 
Your Fax Costs 

Chiioaiiijf a fax machine is not simply a 
matter of selecting the least expensive 
mode) with the featurr* you need. Busi* 
i >-- -"- - 1 1 oti lil take inta amount henv much 
th<? maehtni* will coat overtime mA how it 
wfl] be ussed, say the edittprs of the 
ffhxirtf xs Commuter Guide, which is pub- 
Babed by the Beacon Reeesrch (*rmif»> a 
Wacertivwn. Mas« FP company that does 
Independent research on husiness j^uods 
and aervices. Some of Lhe factors Ijeyond 
wdi fc s firi^thalaJIiectthetDt^lco^ofafax 
inadunt, actrordiog U> the guide, are: 

Tninsniis^iun cimiIs. tf the volume of 
jo^hrultp- seol. via fax i* hi^h fjtay, Sf> to fiO 
daily S p ^peed-enhiUTcing features that re- 
(luce fax- Transmission rirnrs may pav for 
themselves in reduced phone bills <ijto- 
vidfld that the machlnea receiving your 
faxes are similarly ecajiirfj^rl'i. Cjui..k--i 
Transmissions also reduce the amount of 
time employees spend waiting at the fax 
machine. 

Supply to* is. in ^rieral, th^nnaJ fax 
machines have the lowest o^ierulingiMMtav 
There are no attpply cont# other than the 
rmper dwt of 3 to 4 eenta per page. Bui if 
your employees tend to photocopy ther- 
imiJ faxes onto plain papier to improve the 
appearance and in «■ i fj.-i -hr :-.i!l-<-. i>y >r 
the dnniniJ-nl, the r^ulnn^ uohT \>i Uihor, 
ct>pier toner, and fjji;a*r can add 5 to 
cent.- \K-r \muy« l-p the iwdiul Mper*4tin^ 
cost. Among fdain-paper mi^elat laser 
and LED (light -emitting diode) fases also 
hiivi- low itf i*-riittn^ coirta^ whereajs ink-jel 
and UiennaJ- transfer pluin-paper model* 
hew higher create prirnarily because of 
th^ ihhhI to n+pljy?t» ciu-trirlgt'n and rih- 
htin^. respectively 

Sen ice coKta. Because fax machines, 
especially thermal model*, are generally 
very reliable, a service contract may not 
be necessary But for plain-paper modeEs, 
durability will vary widely according to 
the volumi? of incoming faxes. If you 
expect to receive mere than 50 fexe* a 
day, a service contract may make sense. A 
conlravl is prnbubly al--n worth i-tmsider- 
ing if you w> buying lujo| otikchines 
bnitead of ttew onea, Fnx breakdown i* 
i ifion a result of taw error, and bo ft'i 
pi nhably worthwhile to consider a service 




"Wft&f* my server tiverhaats, 
weii, /Vs teen known to shQw my temper ' 





Mosi networks hav*? enough k<nks : 
and bugs Id make any hardworking 
IS manager hfll uf tder tha collar. So 
tfwiughf wed give you an* loss lining to 
get a earned nfcauJ Our PC Server 32a j * * 
Insida and out, lis boen angieeofeiJ so j * scwa* #* * 
maximl/fl cooling #frVti#ncy From ihe I roil detail* OH PGtmvun* call i too rn +£2tT~ : 13 a ditfenonco* ~ ~ 



*#rer/£*n*Hi : kov placement of Hi components iq 
- its df*ufet# fan* and 1 lo-irir u louwa M 
Aimed qi optlmjjtng airllo* a*>d hear 
rawpflrsemefii Reducing [empftmm 
j Inyour system and your blocKtairoani 



['J. 
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contract if many people iu*e and supply 
the mnchbt or if employee* tend u> tie 
carek's* with t-ijujpmeni. 

Before buying a fax, calculate your ha 
u*age by printing no activity report 
*umrnarixing fax traffic an your uld ma- 
chine. Or. if you don't have a fax machine, 
simply estimate how many docTnronts 
each user wit! send or generate each 
week, This will kelp determine how busy 



RETAILING 



Banding Together 
For Shell Space 

Small compuniei* ytnigphn^; to get their 
products* unto retailers* shelves— espe- 
. wily those of major chain stai-es-Hjften 
run into a deud end Jweiiu?e of competi- 
tion from larger vendors. 

Tint's what happened to Tony fereira, 
president of Clear and Simple, Inc.* in 
West Sfmabury Cohil The firm develops 
software applications for IBM's OS/2 
computer operating system. 

Computer stuns ihW him there «t 
enough ^ftware for OSE la Warrant grring 
it fJifli" -fim v HLs *olution wss to gather 
together more than two dozen other develr- 
open of such software (he (bund them 



your fax miichine will be and whul typt- ol 
machine w3] be the most coefficient 
over the average lifespan of thrw to five, 
years. 

More information about buying u fax 
machine — including product comparison* 
and usage jjukles— can be found in a 
2H-page report available from the Bpn 
Research Group for $25. Call l-HXMQft- 

'I'lSS ■ 



iv*«!v included in natn/iml magazine ad*. 

The group asked IBM for financial 
backing— and got it IBM agreed to help 
fund *ix months" worth nf iiilvt»rii?ing in 
leading compu ter magazines. The round] 
worked out an agreement with major 
chains trj include their Htores 1 narruv in 
the advertising in return for display of the 
products, A merchandising and promo- 
tion program followed that mHiuk'd plur^- 
mcnt fliers, Ado, catalogs and special 
store displays. Once tiie vendor*: ^et their 
pnnlurta onto store shelves they have to 
meet stun* sate* quota*, typically two 
software copies per month per fltore, 
Pereira says. 

Thi* effort ha* gutten o» onto store 
ahehe* and has j^nerated fflJe* for me," he 



Soft* 



through computer database Marches) to 
form the IWA Vendor CwndL 

Tb gain a markeL presence* the vendors 
pot aside their competitive fnturvstfi; 
brochures touting all of the member** 
product* were included in fach nwrnhurs 
product packaging. Thr council al>o cre- 
ated a joint admttang program in which 
i-arh member s software application!! 




■loper T*m v n i "mi fi :.rr/«rf n ^roiijp qf tmu^ Ktan doim finrtM lite kit 
ter th*if could obtain *h*lf space from rctaitenL 



says. "My product ta in wen chaina and 
several mrlKvlmd stores and h^k^R^" 

OinLHCill '.. thi- ^roop hmS ml^nij^d to 
din band after six montne^^ when the inuuje- 
il]jire goal of ohtainiog shelf space wits 
exptwied to bv idiieved Now, two yeani 
lal*»r, thtr -cniincll haa UurreHtted in aizi> and 
Kcupe and L« incorporating. Ita plan ia to 
expand to more retail outleta* ■ 



NEGOTIATING 



Winning— Without Losing 
A Business Relationship 

The ileal yciu just negotiated is too good td 
be Lnie, but will the price of winning be 
The Nw or u valiialde bu^inet^ relation- 
ship? 

The sinflwer can be yes when negotiat- 
ing conducted as a wttiner-take-all 
huttk! r aaya Roger Flax, praddait of 
MotivatlonaiSyaUnnB, a management con- 
sulting firm in West Orange. S J. 

Vol? AhuuJd ttppnuich m j eniidi.ni^ wii ji a 
win-win attituile. Flax sayfi, achieving 
your nlijeclives while making pure that 
your counterpart is eomfartable with the 
outcome and that the relationship re- 
malns strong. Here are Flax's sugge*- 
Unrw lor win-win negotiating 

■ SLart with a pregw ne anajyaiii of who 
Jul* the upper hand* who needs whom 
more, who w facing a deadline, mi who 

in. in- jrifi<rmatiuii 

■ Learn cvt-rytijin^ y^u l-uji idiuotyuor 
counterparts neenS, jtoals, and Idiosyn- 

■ build your plun arimntl yoor primary 
objective, but clearly identify what the 
other eide 1* likely to want and what you 
arc willing to offer 

■ Assess your counU?rpart's style* snd 
adapt yours to his or hers. Let him or her 
do S() |*ercent of the tdking. When >iiu 
speak, try to convey confidence arid 
decisive nes6. Kisep your vt?ict> flown arid 
your emotions out of too dialogue, 

■ Know how far you run go in the 
negotiation* and when to quit. Wnrk 
towiuil a resolution in which neither side 
feete coerced, manipulated, or i_gnored. 

9 End on a mutual high note with 
Ufflierrfjuiriing that u ]>orijttv<* i^kti»nahip 
will uontirsuf* ia rrm future. 

Your negoiJatLng style, siays Flax, can 

.d'JVrl inrt "Illy t]u- iiviu-.ilrn- :if Al 

hand but aJso future iitvolvomeiit^r A 
win-win approach contributes to people's 
in-wpliini 4.1 ymi as n Qnii hut lair 



NB TIP 



Strategic Selling 

If your salespeople place one call after 
aoi*rJitT, pounding thi- keypad a* mioji 
they liuvt' fiist'oriJLL'cU'i-] from the previous 
call, they are waiting oppcirtumtlea to 
reflect on the escperknee and make im- 
provements, says Art SohczaK prcjddenL of 
Business By Tlione, Inc., nrui author of 
Trlrjitotorr Mlhty lirfxnt in i hnaha, Nfeh, 
After everj' call, your Mt]fS|H^ple etlicmhl 
ank thenwh-ea iwo i&iltitiKm 'What did I 
like about this callT and "What would I 
havr fkme rJinm-ntly on thin ralJ v ' r l,earn- 
ing occurs not when you're i«i#ugt , d in ah 
activity, )w\ .^ayss but aftj;'i"wftiii when you 
uke timt^ r. ri.mk ;iU.m ii m 
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Making It 



G muring businesses share their experi&iees in creat ing 
mid marketing new products and services. 



Up With Young People 



Aek W James Hindman About hi* 
budiuftfti and he'll tell you about 
children. H</]1 lipscritw ttit> $ir[ 
who eiin't look unvote tn the eye 
tmrl the boy who hud never met anyone 
who had a job, Hell apeak about chfldmi 
who hji 1 unwanted and duldrcm who art* 
ubuFod. children who Ike in despair for 
the preiient and children with no mtiw nf 
the future. TLh-jl hell LJk about ihe 
cMdreti who enU*r hi* programs and go 
nn i n cfjlleR-4? nnd omhirtfre jrjba, 

Vi'Li ciiiUd c<irtil.\ mistaki- EikJuJinurj Jura 
teacher* ji social worker or 4 fMychdufn'KL 
Actual! v, the chairman rtf the board mid 
CEO of Youth Services International, in 



Owing* Milla, Aid** is s.n enlrepren ■. 

Among liia 4ucce&» is Jiffy Lube Inter- 
imUdniLL which he sold In 1990. lit- 
Entfmdecl to live in retirement, but su u 
member nf n jsnvemnr^ task fart* on 
privatization* hi* ir'iritod a stuUf-run facfl* 
ih f*ir Iroul.tol youths* in Maryland Tluii 
visit changed his life—And the livea of 
thousand* of diildnuv 

Hinihnun nay* the cumLitlonn of thr 
jtn'enUe-detentjiM center wore deplora- 
ble The facility was filthy and rtnelled nf 
tiring with employe** Nlwpin§r rm the Job 
and t-hjlili-L'n kinking ■ aj>. uf locked wllh In 
the middle of the day "It wo* the kind or 
emirtmment that would turn a kW to hale 



Sh ysars in an orphanap* cm n rfnlrf pom) J\ff}{ Lube founder W Jam** Hindmnn iptrittl 
insight H'h a ht htrwM u wrmptmv fa Wji itmnnge juwnite *rrwft*. 




you and to have more hatred in hi* heart 
than yon could ever imiijfine., 1 " ha say a. 

Subdue ruly, he Attended a policy- 
mnkinp: conference and wuj* jwrprised 
that thu agenda did not include adjudj- 
tuU.il youth*. He wjw told there wenm'l 
enough fuiwi*, wi thow children were 
written oil, "If no one elm? want* them, 1 11 
i.lr i. hem," he decide*!. 

Hlnrlinan looked for ways to *olve what 
he call* a national proWew hy taking the 
gpproAch he Jtnuwtt b*.*ftt — o Hu^ineeA &f>- 
prtiach. Youth Seniws Internathwuil wns 
form-ed a* a pfllttl company in January 
The company'* nujwion J* to mate 
jjliJ rnun:i^i rt«h«l'iliL:Li]iiri pn^'iitm* lor 
imuliJ^I ymitJi^ ui ji^ enile^crvire facili- 
tiefr, It now^ ha« cantrwi-t^ with six rtate* to 
o^nte 12 fedlitiea; U are in optrai km. 
^rvirjji U40(l st^JenL* actively and fWfi 
men in fcllow-cp program*. In the fiwiiJ 
year that Mndwi June 30 h 1994. Youth 
Sarviciee Intematioraol earned 12. 1 million 
on revenue of $349 million, cooipan^d 
with a net lorn* of $Lfl miHinn and rmenue 
c?f RLI* million the previous year. Hi nil 
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man expects revenue of Sfil million by the 
End of the tSflfr rlseal year 

The ctimjnny operate* in abandoned ur 
underutilized facilities that It tease* frwti 
states and renovates, Hindinan estimates 
Lhal Youth Services International ha,- 
saved taxpayers $lfi million in physical- 
plant ecsia alone* 

Aimi^ with hte business acumen. Hind- 
nam brought to Youth Services Interna- 
tional Ms firsthand knowledge of mstitu- 
tional life. The eon of a single mother, 
Hindinan spent six years in an orphanage 
in Uvwtl He say* the stntctured environ* 
ment instilled strong values in him. 



Programs ut his schools operate around 
™-hnt. Hindman calis the three Is: intensify 
\u. Ml day's wcbrfulei. ktU?«rity (doing the 
rajm * Jiltj^t e^n when mi . uj^'s Junking, and 
aiuniaey (students appreciating that they 
are Wnble and sharing their feelings), 

Stu dents, 15 to 17 years old ort average 
usually enter through" the court*, hilt some 
are sent hy social workers liecause they 
Juivt- lifw. LitiaM.hiiHHl nr jlIiuahI ttr their 
parents an- in jaiL Must stay about nine 
months* The staff-to-fitudient ratio is. 1-to-l. 
Discharged students can rewire tuition aid 
and emploiTiumi corniaeling. ("If the 1,(125 
students whu have !i |irat3uatecL" 780 haw 



returned to hi^h school loli haw joh^. and 
54 are in college. 

Letter* HI oilman recedes almost daily 
offer evidence that former students are 
thriving. One boy wrote that three of his 
neighborhood friends were (lead, and he 
added, "Thank you feir saving my life," A 
girl wrote* "Here I have learned twlf 
discipline and thai my po&itive behavior* 
will get me farther in life" 

The many yoan^ters who liw? liis 
programs and do well have convinced 
rQndrnan thai he was right nut to write off 
thest- children. Re hopes government juiiL 
business leaders won't either. ■ 



Another Day, Another Dollar 



By Mdlttrf Barrier 



D 



eeember in the ugliest 
month of my hfe," Cyn- 
thia Parker says. 
That's not because 
she's a retailer who wth> under 
the Christmas crush. Rather, 
she hif-udni a small Lafayette, 
Calif., company railed Econ- 
oday. Its principal product — a 
thick elaborate de>ik calendar— 
can't go to pies* until after the 
federal government release* 
critical economic data in mJd- 
Decemher, 

To complins if matters, the 
Econodny calendar is, for most 
purchaser*, a Christmas gift 
ft™. Sibce the calendars can't 
be distributed until January. 
Ecooodny provided greeting 
cards that its customers can 
send to redpients. telling them 
that an Ewnoday calendar iff on 
the way. 

Despite such apparent handi- 
cap*, EoHiadiy ha* found an 
audience: Th« fire-ycar-old eom- 
pmy expects to *ell more than 
:U),O00 copies of abt vesndnrto or 
its 199S calendar. *ingie-copy 
prices range from around $3o fer 
the full-featumi versiOfi to 410 
fur the smallest 

An Econoday calendar » not a 
(6ft item comparable to a calen- 
dar fitted with* wiy t "Far Sate" 
cartoons, it fa h instead, derariy 
packed with information critical Ui the 
bankers, brokers, and money managers 
who buy the (ftkfidar for oise another. 

Entritih include i^erythjnff from Jipih 
ri^r- holidays to UA fhawtry auction 
ilates, The calendar V comprehetwiventw 
and its ease <rf ujy? have fjiven It a niche in 





The calendar Qptfefe /'aHt 
/aw tit Son Fwiflrifltfo ml 



an WhHtvy that otherwke ovcrrwhclm- 
ingiy campy terhted. 

Parker heiwlf k a former San Frundsco 
bank vice pr«*tent who felt the? nc«d for 
such a too! white she una trading Becuritieft, 
Shn .'»i|i«tj>d an win<imts[ and a n-iriijujinr 
proprammi^ at tiw liank a« fmrtnisrK. 



,4 Ever>^body I talk td Bays, 1 wish I 
could have my own business/ " Parker 
Hays. "Everybody could, really- ur they 
■ Ninid at li'jjhi ivy. Hul jh-ihI Ni?oplt- 
want to take that first step. What IVe 
learned is that thai first step really Isn't 
so big:. We eacli put in S2 ( Ji0O; w-p didn't dn 
biff brochure* or ariythm^. We senl I 
Uwr-inj] iy image of one page" to a poten- 
tial customer, "and they houjzii? I . M-iCi 
copies.** 

All three partners, kept their bank job* 
until hirktT ijail Juth in Novi-jmIw Wi 
w work f< i r E f 'j i i h 3ay fa 1 1 r.is ni\ N • >w. a> 
■Jn. 1 company's presideuL sht- woj'k* ual uJ" 
her home, concentrating on marketing. 

To fchr* itself it brt^ader ha^ Ecoistiday 
bM begun taking tnfiiviiiuai orders 
Lhrmipjh an MOW number— but It hasn't yet 
aAejiised for them, relying niwinly r^rj 
r«ferrBlH r 

Parker hen?*! If has bt'^un bnjnchinu; oat 
bdnce lt?avsn^ the bank liy etartinji t.^^i 
mare ^mall enmjianie* of hvr own— f*he 
rlwot^d in iiL;*rkh B : ih.j.r. \hv rithpr to a 
kj^frtng system for teiephoae culls. 

She ittn'l fu/eil by sujz^esstions thai, 
having perhaps a haifnly/jeii compHides 
^iiulu at unti timv ^siij^hl lit? ^pi-eadinc; 
herself a bit thin. ^There are «o many 
successful people in the v^rkl, 1 * she say*. 
*Do you think they cinly do one thing? I 
think nut." Hu^ides. .-ilieudiln^ many of her 
[•■LHtomei's will hv Lht 1 wune for inrirti shan 
il" her fimdurlH. 

f^rker, ST, if? a sizigk mother; her son 
turns 3 in August She finds working at 
in if in- mueh easier to combine with moth' 
ertHHKl than commuting was, She rran go 
to her son s preschool during the day^ for 
Instance, "and watch what he doe*. 
There's no way I could dw that if 1 were 
a-urkin^ u: Saji Itluich-cj/' 

And— like an entrepreneur who rel- 
labes being in ehargo— she eren bellies 
liiiii l^-iiar a sjjl^If- m.i|-i--|I i^- raMiT I h sin 
beitijf married: "You net to raise the child 
thff way yrm want; them Wfi no argu- 
iner.tH My hnune i- :i ividly i^ar'^ful 

house — thereV only laughter/* 



Somelhing To Moo About 



By Roberta Rryrw* 

From the neck* down, the Stonyfield 
Firm billboards wore largely faith- 
ftil to Grant Wood* fomilkr "Amer- 
ican Gothk" painting. Pictured 
were a atom couple landing in front n: .l 
farmhouse, the husband clutehiritfa pitch- 
fork- But above the primly itflrrhed 
Collar^ the. faces of ei cow and a bull ua^-d 
■ iul. The hJllhnsmle told consumers that 
the Londonderry, N.H., yogurt maker 
uppuge* uae of Iwvine growth hurmime in 
cow* to iiu'rtruse niilk production. The 
biUhoaroLs' Mptfom Mint Say Moo," 

The 12-year-old company ranted upas* 
k#t fall on six highway tailboards in the 
H on ton and Hartford. Conn., areas* and it 
also h^u^ht n lew rodin npntr!, The nd 
campaign — part inn-civsUuti, part social 
conscience, part corn — eAempllfjpft the 
com puny V marketing style. 

The business was founded by two 
"i.Lrr^-i'V^d idealist*— -KanmeJ Kaynimi 
and Gary Hjrshber^. Kavmun, 59, jitaw 
up in Brooklyn on welfare and *ocm 
proved 1o hi- uti t^imwrntf proili^ l.h 
hi* hate 30* ho wa* ;i partner in a company 
supplying Un* defence and neroHpuw in- 
dustry He eventually walked away from 
hit* bif.^ctiilty and by IStfl was running an 
orjjfanie farming school and molting yo- 
gurt in New Hampshire, He rtnrted 
Stonyfield Farm with 435.0W he tad 
borrow ed. Within months, he was joined 
by Kirahbcrp, H>, who had I teen running 
an environmental think tank. 

The two nppo&e use of bovine growth 
hormone because they feet that increased 
milk production puis enmonisc prwnn;' 
on srnaW I'jjiiiiU L'arrjLh. They sov aL+o 
worried thai u*# of the hormone is 
inhumane. Cows treated with the 
hormone have been found Uj have reduced 
prt^mancy rat*?* and inrwaaed inritlonco 
Ed infection of the udder The U.S. Food 
and Druji Administration savs such mkn 
to cotk ot manageable, father critics 
worry that the hormone 1 * effects on 
humans who drink the milk haven't beon 
Kdecpiately tested, hut the KIM and ihe 
manufacturer of the hormone, the Sr.. 
LoLUr ln^i-i] MfHwantii sin that no 
dil'f+Tunce ha* been found hetween milk 
from cows that have been treated vrithth* 
hormone and milk from cows that have 
not, 

Stonyfield Farms owner* are a mana- 
gerial odd couple. Kay men— <|UM. 
boarded, and modest— is chairman, fit 

Rdbtrta Repm* it * fiw-tanw writer in 



explains happily: "Gary thinks about the 
profiu a lot more than I do, I'm the 
product guy/" Hli^ht^rg, the prewrirmt 
and CEO, handles fhuinee and nkarkelinj?. 
Friendly and earnest, he was once de- 
scribed as "a aa]e»mun in an environ- 
mental cruaader s body* 

Today, the ItHMfmpioyee nFmpanj' hi^ 
carved out a growing marked niche in a 
business dominated by gianl multina- 
tional eompauiea. It ha* captured U 



bold K^aphic^ emphasize the importance 
of recyclinff fllid supporting family farm- 
er?*, A new*|eu«n M?nl to mure l.hnn 
50,000 people who have eotne to the 
visitors" center or written Stwqr&dd* 
ouTfe? "all the moo* that* fit lo print." 

Himhherg b cominct^d that a stick! 
oomaenae b a ke> to huNxitw uxusm, 
■Th^ buyons" he wiyis "know that a core 
number of thdr euwusiner^, a gniwing 
numter. itemand emtronmenlally and so- 
cialry reenonsiJito products* 

Ttw company gfv« the first 15 percent of 
Hit profits to an employee prnftL-^iiharmg 
program, the next 10 percent to pn>eart>i 
projects and in reeent yeara, say^ Hirsh- 
ber^ ha* "hrtmscn 11 (jercent and V» percent 




Social conscience '^wd tamum *cnjw havr vnabttd Gmrp /fimAAe?^ Ufl mid 
Sem&rl Wf$mn to WWWl thritL&admidrrru S H.< w*rt 2mjrtM«A 



percent of the national market and 
[irrr>rtit in i\* borne serriinry. N'- .t' Kuki- 
jand. Sales hnve flkyrocki'ted from 4a\B 
million in fuval year IWQ to $35 million SttT 
r~is«;-iil year tlWi, which endH in Marrh. 

SKinyflekl Farm has tm^il the Btt*miii>n 
of buyers W6$ Ken Hanahw* i vto praii- 
dent at Ralph* Grocery Co, a iTl^tore 
rhjuji ha.w1 in Lo> AnpH^ Hur:-Mavi ,a>> 
" Smaller runipami-s ^h;i e ufk^nili tt^-n- 
^vitAOuntrbl tho marketpliif,v tend to mwt 
quicker, to be Cuter to Ml another araaJi 
niche. That** what here" H*n- 

fthaw add* that pondeii Uke avoidm^ culdi 
iivwft in tarn feed k ckwe5op the r^rri?i*lnn kn 
die ctwtonw^ mind that thfc produrt 
rtmtk out from the otJw brands" 

MarkelmjE anil n ^h"1!l1 ei^n^i'HTav 
blend seamle^)y tn Sinriyn>ld "rUrniV 
commnnH^tiona to customer*- Yogurt 
pArka^w^ with their utrtai^t robirr and 



in after-ta* profits" left fiver. 

Current Stability haa^ twen htird won. 
howmer. an i reault of mLscaJcrjlatiotui in 
ftedtilinK effort* to huJane^ 1 the profit 
metive and fUH?ial r^fHitisiljflity. Hirsh- 
berg nscalLi the worn m<nT»aiU' - Ab<iui pslac 
fmt$ ago, we had a friend— a former 
organic activfitr-who had a ml strujf^ 
m dairy pl«iL When W otttffrvw <air 
first planU we hroU|fht th* estrn bujdne^ 
U> him. We ted with our heart*. Than piy 
went under, very nearly taldng iu with 
him. For al h iui jii weeks, we «r* hem or- 
rhaginK S^OOO u week." 

Since then tf Stonyflelri ha* refined Its 
^nM> of ik wm-win." Hirnhberf condLdea: 
"In tin- I * i r run, iM'iny a pwi citizen lis 
wtuit keefw MMffiM njminjr Imck. But 
if you gift too deep into the 'mixtion' and 
for^'t th«- Lu*.l-i. ^, v.ni sin" inn i^inriic in 
t«- iLmund " m 
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Hot Names, 
Top Dollars 



By Dish D Bum* 



^Huny Zweku hm made at tenst me 
H hili M^khugfjT Eieofiifln in the ikeensiri^ 
I fifime: Hh cwnjwny, frpermate* Inc.. 
I --Tjjjrti-d : j iw-r B^ppfe 

nH'jrehandise whmn the TV eharaeterF 1 pop- 
ularity was blasting uffi 

Largely by arllinji ftwer Rara^rr* pen- 
cil*, sharpeners* Estoripej^ ^1 atfer sdwol 
pupplie* mirier its Vcrtewrarthy brand, rV- 
I vrmot^ bus boosted employment from 30 
peopk* Mb years a^o to about 50 today, At 
the same time, the Chatswojth, CaBf.. 
enticem ha* grabbed other profiuhlf* El~ 
rt'nH't, jr". , . , !J(lir:*r Tftv M.l-L Birtairir: J-rii 1 - 
evw. Star Trek, and Barbie, ftqjenrtates' 
licensed hue* fleiierai> "the gbunour and 
gtila. «f our buaine&u" says co-owner Zaecll 
and they bolster hope that eiULL another 
hliw'kbuster product is just around the 
corner. 

Nonetheless, despite his succea in li- 
cenfletl prudu/tt* he say* he ia frustrated 
that he jfltiU hasn't sawed & Dismey prop* 
erty — u hot ticket in the ifoei!#U3£" bmsLndHL 
Dteney's blockbuster movie release this 
summer, "Pacahrmtos 4 * is the latest in the 
company's string of strong prtxhirt-uceTifi- 
int> viihick*. And far'a aI*o uneasy about hk 
company'* depeniJence on licensed taer- 
oJLiir.dif'i-' far nearly half of its revenue*. 
^Liccnfun^ gtve* you mUM difltriliutkin tf 
a product that's weJl-rwo^itzed," nays 
Zazoi, M [t npew up tremundotM donna far 
you with retailer*. Tin? njjht people- want to 
m ywu- The invhkm fat, if they d<m'l 
perceive it to be a rttrong property, there* 
not w liung jm can do to make it aircwwfuL 
Yirti live and (fie by the wwtL" 

Newr [ft-furc lias product liceiwing ij£ 
fored >uch |™teiitiaJ bounty fur tTJS, manu- 
facturers Driven largely by small finite, the 
Add expanded by 5 percent last yw to ■ 
reocini &70 hiSiittn worth of burines* hi the 
United State* and Cvwla, following a 7 
percent j^niii in IfciG Mr til fif^viou^ yean 
Tin.- Jitf-in^ Lunw ih>rn IT'"- A^'j-.-".v 
Lftltr?, an indiastJy-riiociitji *rirt^ Lnwk' ptiblt- 
vatinn bn^ed. in Brooklyn, HX 

"Licvnsn^ gs hut befsuue the eimKumiir 
will in\y ii .kfjil iKh cn^iwumer wiD buy i 




Properties ■ j i A- ^ < ; ■ ■ , .■....■/</ ' r--: . / 1 vr Rangers hiirtfj "fftmmnr fli Mf/ ^/ rf-s " 



taCMttt tt'-s got a favrjrite RJinE^hing that 
they fflsfi^* attyA Beverly ( "fis ltlli 1 1 v t n Ijotl- 
bqg cnnuulUint in Wrxnliand HuK Cali£ - lt*s 
nut new: We had the Shirley Temple dnlt 
and the Daniel Boone raft tint there are io 
truoiy meffe cnedia now; auch aa video gaintw 
and all the new l«k^1«on chanreh, to ghto 

Even with Hinmg iwent aatea Uicream^ 
howler, Ikvnonir ha*, slowed from its 



ejcpkwe ejowth in the late 'WK As the 
influidj-y bin matured mmis r^tsQerK him 
ctimpJained thai they're eotiluaed by the 
pn>lifer«itkjri irf licemwJ prunluctt*, and they 
bar cnTtfturoer* may ^ l»fjfu<k!ler], tim. 
Meunwhik lnrr>.,rv ripnliiiu^ to uiLrame 
Uu: niyailEfti Lfiey <kMiu<JMl ['or fKi|nliar 
pni|>Mii-.- AriM. .^in^'d hy (^Qjinf ^ftW 
and wnrriinl alamt nn'ivhur ili^ngejcceaaeB, 
itiu,ior pTOfataional sports lea^uLv liave 



Nation'! BuHinoea Anjtiwl i'JSG 
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Product licensing — despite some 
potential pitfalls — represents terrific 
growth opportunities for companies 
of all sizes. 





been quickly wpttdjng out ticmumL 

N'werthdrsss nvi:5> of licensed prmluci.* 
curttiiu^tiipoiir fiuili iVnm ^nuil- HHwaijytJL^.- 
iim*^l]w 1 "_S. Aw<n>[ Ui'- iiuMiiM'il j,.n-l,i,-i.- 
recently introducfHl lay entrepreneur* vxv 
Nittiiny [ Juti perfume (hrmorine; Fenn Stale 
I J nfvenfty ) „ Fbrroft Gump chmlaiift (after 
'Jie k^*jj '.'jiidncta 1 in the CN^ar-winjifcig 

Hidri bike T-shirt* rhypiiar tJh- run 

TVUdk-diuiv hu-l i. j TV reiNnie mrilm* l.haJ 
total liktt a National rWb&ll UH#ile pkymtf 
ft'H Unironily tit T\™e*t*ev nuiHeot- 
r-JwiMi |h^Ll, luiiJ N»|hvj43v iJuii cihirL- mil 
lieu* fmm "Stjir IVisk." 



AJi.h«i^K pitfjJL- una rnisin^tfis keep 
many amid] cWH.-enui on the sidnfinaft—- or 
make them w»h they bid slaved there— 
product licensing stffl differs tuemesidfflffl 
avmuesto growth, psirtkui^ toentrp^ 
ueuiuij, nanbk limitative, hifldv* |uuliry Tium< 
tificturem TTw cfpfiortiinifies for small 
(zornpunira in IkertHrig are bigger uh&n tfver* 
inuintaint Kare^ JiriugusL exwutivu .alitor 
of Th* Li&rttfwg LrttiK 

Fhr many «nall nwwJwturer* limkinit to 
]Li/]i[>r.urt pntt and open the tap on 
mrntMlfr the appeal of Ueeiifrine; has become 
irmdatfbla "1ft a way uftaa^anaciewitli 
hrufid mention and applying It to your 
mercbanilwe without havinjr U> i ti i- the aoWr- 
Cj^triKantl brand kuhlnu: thai ir n . i->,] ^ :i- r.v 
for any company la Aa? nays John Data; 
owner of Unique Evrait Products Ine, in San 
Diego Hi* lux-employec rompuriy. which 
froduties inflatable tea's, made about 90 
perc^taftat&£?nu^ 
from profe^LOfial^A>rt>; Iceam 

Therea 24'hW-a-day> eonfitant rafa- 
lorrwiieni ufynisr brand." -;ivk Hank Ruth* 

Ci.HJW11.-l' aJ1«l JhV!-kU|I .,i I-'llji 1 1* •• , - 

tnti The rtimpuny, In Duxbury. Mjhiph 
entered Ikeiu-inff four years ago* Tbdaj fab 
35 Kn of smack eofitainera, printed H&d- 
wich bags, oral other ^Mwi-tiitin^ pradurta 
miry foenw*. iiiuv^-s jirti] N-ftM j > ™u*iNiE 
from Barbie fu Balinan, The Ikeiwed prut 
uctH acttFunt fur «u patwil of *al» for the 
14*mrJoyi?e Wpm 

M lf you're a snail aicnpanj and yuu're 
blng by your Minify to destgn trftilive luh.1 
i Iiit>rwit produirt^ r&tJn r Lhun have to ml 
wvery year and *?D n*w ami flifffirorrt 
fmduLlK. jkll >im reiiDy haiv« to do fa change 
thi? Eceiias" Ko*h f«i)x Trm ijim't have to 
resell the ttimpt cvbo 1 ■ 

Zftk Defii^Ttf Enr. (to of many -rsutiJ 

Hh' StHfkjui*-. W:*nPi., -.'■ir.]^v l^in-'in-l :i 
Kt^H'm: children^ rlmnmvEtn- \nw lu y^iirti 
ago aoci iedL it* Urat Iteia^feDtoiaf^Ch^ 
ujkI J iiiJ.' lU^ir [Un\^>, in V.n* UtMiwfr 
rip.Mllv r j >« 1 1 .vT uTl*T ZuJ-; lir.vn^tl 3.11iIh 

Mi'nrud ! dttyitjrware ialBO \w*id on an 
juiimoied Dkm^y dmcter) fa] 1ft®: Reve- 



nue bft'e iinTWiriiri j.^j'irlr.1 ^. I mn| il. iyjo* i nt 
]"i;>R N, ah>m HKj t^i^ in the i^r in + . 
yfir^ 

*Wbifli kkfe want n diaracter item, iheyli 
want It over e?erythin|( dee on the market no 
nuttter the curt or where they have lis go/ 
aaj-B Irv Zakheiiii. prundfEnt and CEO of Zak 
Eaadgn^ Theyli to extremes U) ^4 It, 
ajrf pSkrenl^ are going to look at It And 
because our product ifl under S10 and aimed 
atSrto&jw-ilkfel^y^ 
at an ajpe where they can purchaae ft 
tbemrtelve^. Tht^ p:r^QfIk l OT5tn^i»Tna^- 
We," This year. Zakham m di^vlnj^a] a fijie 
of adult drinkware for «uch prt»perti^ ah 
Coca-Cola and the 1996 Summer Oiymticfc. 

Key jaaym in the lfcensirtg bduatry 
kit-]utki entertauinafrt conpaniL> Like 
Walt Dwney Co, TtaeWiHa^ Ine., 
and Vkcocn Irjn Their mray fa (pw- 
En£ap»NH wit J l theeotitiJUJed e\"p.iaiLsinji irf Qu: 
Leeriflinir of nKj^le and TV r characterB and 
^-rnbofe, a raixaa^fct!^ aefpnait thai 
wumt nearb ^ aaac^a6wyearea|p> r Last 
year, driven largely by the triinnph af 
Shoay^ "The Lk*i Kiiuf and bj- tfai 
oaitinued MJcuifls of SWjan EnU^rtiunnient'B 
■Ahi'l,';. MunriUJi I\iwct lUh^^ Tl' 
era^rtffniment and diaracter licenwng grew 
at a 9 perawt dip, anunJiiur to Tk* 
lAm*i*ty L*tt«K otltpating the rest <?f 
^buanfiak 

Suth re*utt« have allcrwcd the market to 
put mil of h> JTitnd rwmt bounai^ bwttit like 
Urn movitei "liiiUTaiii Ki>t^LrtiH +T fthe 1BBE 
aeqyel to "Batman^ p TSck Tracy" IBmm 
hw*w' iihe l»l New Line Ctnema 
release), and "Harney & Fhtawk," t]» [aiWir^ 
U^L-Jori LtiiiiljTji'H sii.j^' tfbii m,-,i ,|... ., 
twimtr niTOs; Uu- lif.troiTuc siri' m ILAaT-l. 
Thum? ^ toil rnu-Ji lijiniey nirrhstfjih«' 
loo East and it wasn't (opH{ualit> r " ^a.y« a 
act'nHwI-ipKiiJfi nutfnfHrlijrer 

l.fm.ni Lu.-i yt-ar driven by -Iror^ Jiii'nijjuL- 
dbe aale« tied to bum Jay taiK-tuuTii 
■rtte «a* Harhrn Strwmd ami The 

iii|£ Uiy an^J properties incJuniiri^ 
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eotnputer and vkfeo games grew 7 percent 
Ureiteinffs other major force— aports-— is 
a mixed bag thc^e day* after twm.W £F.r*"[li 
for* decade. The baseball mid hoeltt*y strikes 
took the wind cot uf the- category. Pur 
example, Majur League Ba5ebadT& licensou* 
revenue last j^ur dipped to $2J hflfican from 
SJ.S biD»Q fai 1999, to Srst year -lo-yisar 
decline. Monsovra; the ilido L? expected to 
™sen this year for the sport's S&DIxhhol 
an professfanal baseball mfei i huge 
uuer.iiarjLf >hiprtlaD fniluwintf ^uli-Tnc-nt 
the strike and the seaeorft late start 

Concerns about quality and quantity are 
leading baseball and other prufeaaiuita] 
lupurts to winnow peripheral products. De- 
spite Its rising popularity. Iwkey h for em 
pk\ * cutting its Hceiibw tfet by abuLit 10 
percent, say* Mk-hue] Jacotfcen, eriiior of 
Sporting Good* DmhrwMffSaa^ And in the 
past year, the National Football League has 
pared about 100 licensee** raoetfr of iuuuu> 
pure] nnvdtm to get down to BUG 

The rr^whment v hitrtir.^ small ticen- 
sees hi paitkular, The leagues prefer larger 
Ifcens***! that have large rang** of mer- 
ehanruFe. F>.jut yrart ago, to NFL liked 
■John ['i-taj - "n-jLv.LLrvi- ■■!:■ '-" so much 
that It gave hkn a Iktiihe without reu.uirmK 
Unique Event to pay an up-front guaran- 
tee — a payment against royalties that Bcen- 
aeea agree to pay ucenaorR "That wild 




12 Total Retail Sales Of Licensed 
Merchandise, 1982-1984 




On the other hand, collegiate licensing i* 
eqj4niiing> stnrl Mime small licensees wuukl 
rather pfgfryback an the enduring loyalty of 
the alumni of big echoed like UCLA and 
i Jvij. . Stale than denl with pm sjmrL-4. It js 
esdmaled that mnrv than 4JI0O njinpFmH^ 
ficenae some form of <*j)te0ute merdiandase, 
mostly apparel, and that the ninnher wfl] 
grow as mure unhexsattea dhetaify Into 
jiundotiiiflft licenses. 

Opportunitiffii also are emerpn^ with 
more and more nwu-dditiunaj jfaTMnrK Pm 
player^ ursodatinns are shopping: uthkrLes' 



images apart trom the leagues* Other new 
pn^nie* nuuje fii*rn 1hi j Canadian 
Mnunties to the Ms Foundation's National 
Take Our Daughter* to Work Day to 
Hyperniuiw a IBM-created mgeftiafo 
science maven who Is hinted Lu have hk twn 
CBS Satunlay-m»rninK »how tWs Bui 



E 



MnifurnpiirN whii want Id dldvt&te 
Hwsufiin^ «htiul J eonslckir thi- J'uUuA'ir^ 
s^iiSB¥*tj«3nfi drawn from the? expe- 
rif-ncT.* <jf hu^int's* |j*upli« litm] rkther^ 
kiirArfFiEgEBtde aLvjut thin dyraimic LndLJHtr>-: 



It s Not All 
Fun And Games 

Hnkttttu Mntnia — tlfct^Tinwfirrk^" phlbn^i- 
phy of sum? of tho chtmicters in "The Lion 
Kinpf — delbutety tefil the roiin-Jrifr utu'tudv 
ii» iirerwn^, 

It (in he y tfruelinf? tajawBL Fhr bcM 
thing, ttsere are the ^^'IlU^au;^3 imtauuiii of 
W4 irking -with iiften^manrftng Iwrnwh. 
firrjm jierfmin^ a chitrais**r ikpirtjiixi to 
trying tc Ret the property cAimer Ui rwpond 
in a timely fnshimi so ymi can miike sure 
ymtr jimluci is <m ttnre ?heJven at the 
prrytsrtttl p^iii fif crawum^r inti?rpiit 

Another prtfall is to be ovt-rNr .]•:■:<< 1 hv 
rertaikirR, One smsul-ri^Tnpany cwner, for 
ttcampku that hmiM In trying to 
sell Barbie uHwhsnsriisc tmcaimi he 
fl^3H? to obtain a bwiKse for onty uiw typ« ef 
Rarhii.^ pn-^tn.-t. white ffrr nthrr jirnpeitj^ 
he coultl kk multipk* LWn^ 

- lf Vii\ offpring ft retailer a ranfe rjf Ave 
to ntx pmdm^w fjrirliT nne tirmw and I cmly 
ha\-e nne choice unch-r ihirhtr, hvV jcuinif li« 
want the bigger os^rtmerU.* iiays the 
Ikenwir. who Eledhml to be identified. 




Another set of diffiutJlies can crup up If 
the licensed pnyvtt to be a flop— or 
becomes* a liig svtm^, If sale^ dno^ take 
tift the licensee pays the cysts, m\i the least 
of which eh th-e advance guarantee on the 
Hi.vitEty. Ami if aJea ^Tocket, thi^ Lkt'TL-ee 
u.M]i\ wind lijf wit}i Jonny Lifiiertiaum r 
kind of problem. 

Liebertiaujn + owner of Swa^u T'Shirts, 
in Fbrt Lauderdale* Flu, says he defied 
the adds several yeai^ ago tw herame she 
firsi American licensee or "Speed 
Rsic^r," helpinji revive interest in 
i.hf« a nimatwl .Inf ia t te w ■ mrt< h i-ei 
t^rteH from the 160a. 

But niter his four -year 
defd H'itli <he licenser 
pirwi the prtsperty ivwner 
ne^otia^jd a lirail thai 
kinriW HS Sneed I^icer rt on 
MTV — and in a licensing deul I 
with a shirt manuffutuitir 
much airp.T tlum i ieberiiiium 1 * 
enmpany. That iditft left him wit. 
out any «antlnuin^ return on invwtmeru 
ui the property. "j\ncl they wtm ufi#.ni my 
irxaict flhiii", design LietHerhaiim roiriplauv, 

UmMecw say the Inu^heht aspect mf 
the business, howev er, is for atinueoneelse 
tn have control of the raarketiruz ihnt will 




determine much of the fate of your 
products, 

Sheldon Moriek jimiideiit wid CEO <if 
Ann International which nuikiM chil- 
dren^ products under severe IkenieM, sty* 
thai fto many potenlMly innjiir riirtJMin und 
rnnvfe pjirifiertii^ are l^eJi^ Ikvnml Rir the 
remainder of this year und ear]y l£ft#j thai 
retidJere may hold tutck nn orders to> 
.seciHwIary^ supialktnv like hi* until ihey aee 
what |irfi|HMTiett ernergp from the paek, 
ITje uttimate Ueensm^ fnJ.-*triiLiori for u 
firm L< ji battle with it* iTkuj'pr 
llmwir, iv< h New York i \iy 
fwns named Hul We.ur ha,s 
diseoviaiil "Hnt Wear ix li- 
censed l»y the NittttriTuii Ba6- 
keihall Ajwi^Hmtirin tn put 
team iutrort cm the firm's Hol 
Viand huftkethnU gloves, 
which iin- ^lirl In tmpimve bail 
han^ilin^. Yet tht^ k";j fc -.>- ^..i;'- 
allow its phn/er* to www- gloviw, 
(o Uk tkfft pay mnrh altentirm to 
the [jriHtudA Now Hi>i, Wino^'ft pfflfllrtent, 
Mark Mjrken, L= wa0n^ n ^m-nlUi rum- 
|iiiic;i 1 - . i .i Li . i ! l.h - in .nln^t Inrexajiv 
p!e, he jiwt r*ljUa«iefj Lin junreeini e nt for 
|iiuyt^rs in iht^ Puerto Rkan j^rofessiaruiJ 
lejunje to wear Hoi Hamk 



Mate Tte MW Contact 

CjDflinicdy tomcat m^jjirlk™- 
iwrs bo find uol tiieir rvqmrv 
menu*. TIwj primnpa] excep- 

VETsitiat About MO ^nuohs — 
mil as well as large— work 
through GnUogtoe UH>jutiJig 
Co,, in Atlanta, by fkr the 
market's bvwetrt beetling 
•gent 

Others* iriduriing Nutre 
Duma Gmgetemi Mkhigun, 
Indiana, and Duke, handle 
their own licensing. 

Although you can venture 
into this «jniBlinie^nurkv 
\vur\f\ on your ovvn H y>u might 
be better off enlisting the help 
of a Itasslng cnitflultAttt or an 
aitcirney— an export who 
knows the field and has the 
rvkitlrii^iii]^ thai can open 
thoae first doans Tor you. Ex- 
pert to pay such an expert a 
retainer and I snot] pprmii- 

Definitely jret w^on^i :ui 
vice if you're Hying to evaluate 
a number of (ttupwlift*. "Seek- 
iJ4£ ou< juicJ acquiring lwwifcs can be a 
fufl-tmie jnhr 

- : - - » -ii ,i l Mnru-k, presd- 
dent :inil CEO of Janex ] ruVnialKmal a 
Woodland Hills, CaiiiL, company that mukt* 
ticcjiaed children's appliance*. Ton gut a 
reaarmahle return from hiring :i ronMiltanL" 
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SpOfH lictJism Lari Horvmix, left and Miki Ktigtm a/Ntw York wW tipparct hiring ttm lagtm 
from haticbair* <dd Ntgrv GngMfti £A* MfL and tAr W Summer Oiympk* 



Hiurfietilig tilt* V'Sacifn (.ulwunseT f 'ptHjiictK, 
in Los Augete*. The company Bcenies prop- 
erties such as "Star 1h*k H iind The Andy 
Griffith ShmT 



four QualiTittlinns 

Thv best candidates for msgor natiflnwiite 
licenses* haw a track record bi the target 
pmdutf Jin?, <listnbutp rattfemalty; have gwid 
asks representatives, and cm provide sub* 
stnntiaS flnaiinerrtntifm. including hakmtv 
*heetF. "Lkrenmni aWt want you to line their 
property U> jta Into tiUMtne^; they want yw 
already to be in burin-ess,* #ay» toenfting 
conKulLant ( 'stniitiriy 

Your company abo mart demantrab 1 
^)|Flikitk^ate<l and perhaps proprietary 
Rraphice anr! design capahiiitjpa *Thi' 
ilayx of tidcin^ a dt-cal and flapping 
It on d pnxfaid are ovea; r 
Cannady eaya, She notes, 
!'«r rarinipl^ r hn strikiauj 

HB^fbd by .fanejc, MM (jf 
her clients in the aIeh}^ 

tun 

vliwh lit^riNiiv that .tout company 
tin hpadto the hcnm that miglit «3?iu? yoir 
way 'Ttmt t*N h 1 ua»y. Ij*3c^um? often liar* v tb/ 
iwiiSnirm nf ;l ljfms j for a «mxdliT-tieT 
'•vynifiany can n-aUy i-utaptifi them into the 
big kmgra. whmr ihey might ™?t have been 
beftre," iwt.vs NcjI N-"A-rr;nr^ ntv pr^prWs! -if 



Know The Battnm Line 

iy|jHTidJy. Iicenre^ iigr*^ 



in pnv . r > >m \2 




peiwni ui'-.ti i L-s.Jf revenues to (he licennn" 
uver tiii- in'iwi r*f tJte Jigrwmerrt; Un j hinttSi^ 
pertwitogh nVjjendH iiti thf indllHliy iind Ihjw 
hot the prc>per\v a, Kojali^' aRrcumenUi 

j i \i 1 1 

mum return to the Ggbbot and advance 1 
jiuymeTit nf typdcaUy 20 to GO percent of thut 
jjicjinuik'c. "fhus, fur example, if wenues 
fnnn ,i Uiva^l jin-iu<*r wr^re prKiwuaS to be 
fl niMtm lit rs«tm], ur ahuul SnTMMKJf? ni 
u-hulraik', n lunaJl a-mfwaiy rmgnl tn- ^bJt- L" 
08t eterted by paying a»*liu]e a JS,«M) 
advizxe, or 1 percent. 

The tength of a typical iteal 
is two year*, with a general 
range ttf i*r*eUi fiveyeBJ^. 
If Aales mkv off, alt vim 
awe the Ibenaor is the 
fncp.nl n-.yiilTV. ir;il-3'liKi/ 
tin- advance ffjarwntw 
ycaiVe pakL uniQ con- 
tract 'renvvvxl time; tun ef 
rtaJea disappoint, you're 
«imnri«i5d to pay all of thr 
^xiinaitt'+« uju w^y. IkvauM' of UiL"-. :i 
rn.nvcipTntT to iimvirig will Uike n handful 
uwperlb a fa onkr to Apn»ad the ri^k— 
hqpftig that t>v«i uffM* moderate street will 
help ci.A-er the pa»rrtnrei j s nf pniitertji^ 
that turn out to be dwK 



The: stakes invoked an? 0UB§ higher for 
feiisees l-jncause nn^t litvn.^ ^iv rai^Dip 
n>y;klr>^ Fur inntanftiH the Notiunal Uaaket- 
tnUI Afi^^ciiiUiffi is ninlgir^ it- typieul r< F y:u 
tkH from the high aingle dlgitH to lit percent 
And be^T^nd, aooording to mat UraaeejL 
Ami tnwtf well-neees***] HoByrood ptnper- 
ojjw rxaitinely are prieisi in the t^ens: 

Afl ViacamV Ne^Tnan aayss, the JJtarehip 
Knierprw "does not gvt IwkH out of the 

SetedYwrMKtete Catelufty 

In maiis market tiWt^rti.^Miialleompfifiie^ 
iuivi - hr.l>< fi^]h H ■ .f ^vr-ijnjijT tr , juii) r jir.TiipLin^ 
InTur-pUnfiuie; nidbitjonFihips hel^ieen mtyrir 
Bcewure and eodsting big Uca»ee& But 
nmi^ other iffigpn*^ are open to grruiU 
nififiufftoturenu 

tbr CKample, for 28 yesix Janex ha» 
huccw^i at. NLULiifaeuirliv and «Jling 
u^siilignts [Old biiiter> , -#.iptu-uto<3 r«Jth- 
bruHhe^ book fehtfl, and other chMrenV 
pi^lmiA carrying imagi* -jiirh t4^ Mickey 
Mnufle and Spir^nnan. Tte hfe ctmpank* 
tend to i-ijlvl 1 us alarjft betmw we atuy within 
i «r iuehe. h «iyn Mrnirit »he <'K«( *W 
company ]m alvim ]p emphyn*- tnaki- 
i pnutica] product* for kids which turn* raha? 
+ V v nd bring a toy, and larppr enmpanie? 
urent nmMBrity totereatod to that," 

Ami by staying up Lj> daU j on lieeryy>r^ a 
chfkfigijuc f«iuriT3i^, y*m flnrl r)*?w niche?, 
tVilh^Le Lifttrwkig lhi» d^w w Nwrkiing 
HludfleaKfy ror norjapparel lkeoseea and fcr 
rarnpamws wiffing to nwiufiicninie gtxxi# 
linked to sane of the cnmpanyli snaller 
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ijchwk For example, CoDe- 
fpale just fined up \k&tm&$ fur 

in foxme* tt£^ because retsB- 
ere in nearby Charlotte were 
Ktrttintf requests for 4ehoul 

in BhnrL, choose markets 
thai are relatively ur*ocrapiied< 
and respond quickly to Icen- 
sorft' changes in niarkptiiuj 
and product emphases 

Rnd A Lonely Nfcfce 

t'tf course, if you haw an 
UTJLCJvaEinn that fits into a pre- 
vfotwfy unoccupied niche and 
realty ticka* the fancy of a 
bcenW, yrxt am throw most 
oi' thi- other rules out the 
window. 

That's how a anaU-coni- 
fwiy owner grrt MCA Univer- 
sal to grant fid a Ifcfnw* for a 
[n&mVjwX wTii£»r»fXJWF.!red 
watch tied to the new Kevin 
Costtner movie, H WaterwkL* 
That's aka what Detar. the toy 
numufarturei; nrnnajted to do 
when he proposed to the NFL 
d seemingly tatfiKrutiua new 
product ftihiihl^ swift fudi- 
Htxgd bail;? with team lmprait^ 
'It- not the rihape of the hall, 
it> the asm jciatttn with a team 
or the NFL that makes them 
^eaV he says. "The league wan 
u little Hjrjin^l when we 
brought than the idea, but 
they ended up liking it" 

Star Trek l* < rj- ■ in .pert v 
Lhal "(h-^rii.^ - in -niaBarcOtt* 
paniefl coming in with fresh 
prodiict.* tn k.v-p acefisang 
F^imim* rufi^ahed afl the 
tw hecauae the property is 
3ft visits old and if being 
mtfaua% reinvented New* 
uian sara. 

Vinttmt RjMti principal 
r nviMT nf one &ar TWt Uoeti- 
«*V Sound Source Inturaetivif 
Iol% ,1 Wtv/Jfike Village, CuaT, 
ranpaqy that prwhj^.^ svnlheaited soumla. 
J t'.mi ;i Si iraluon amnw m l&[ with 
seven HzqAgeaa, Sound Sowe has teen 
traiiHfnrmed at warp kpeecl into u $1 million 
^ jjiwrn with eiimJoyaes large! v because of 
ihtr ,m^: ; Fr-k Au-lji, < 

software. The .wftwaiv attaches !Kflinii& to 
inmpuu-r fofiiuririK Httir Spoirk fisiy V-nni 
{Ming thjw. Capuiin, n every time vtju ripen a 
ESk or Cajitain Kirk. Lurk "0i4 off my 
mpf when you eject a ftoppy dWc_ 

^Wbjiw had n idea that mm else had 
thuUEht of— or at Jeagi hidn^t expiated in 
the same way," seyp BiUftli wh<> fmindwi 




Undervitued properties A«r-r wi^r money fbrJoti try Lwhniitiuw'x 
FUrnda T-*h M company *Mti*t of the litvnxeii /'tw bvuglth "he Jttty* 
'Vvrr j'M 1 r<rrV-.< r^fr.' / «yw /k(o OH u kid," 



Ajiincl Souree in lUttt ^Sanieinrii* tkee 
kmdfl iJtin|re su^ ri^ht uirter jwr noBe,** 

The Fteta Shnppe, a NaahviHe startHi^ 
ruw Ipiiivt unto the bcea^tr^r .toim? with firy 
pastas shaped like unh ersity Ipp and 
miwjU The first variHies, llnfivef^ty tif 
Tmn«»w and Vanrkuttit Viwwnity paataci 
proved so popular with alumni when th? 
products debuted la^t fail that the company 
ww iilat inintf Ui Ikene the imprfnui gj *tt 
uehoute b>- the opening uf fuothtill ^wcm and 
to ineJude team* of the nation's sax. htggvst 
alhietfc t^ctfererra by OuMmm 



had left Ne%- York City softV 
w^pe-dewdopment jniiA with 

pLlJL- Lu r^LLfl H frrtfih-JMHtil 

^hop when Clarke Arai «ne 
up with Um? cwik?giate idat 
u lk& hecauae wt? mem i new 
wmF.utfl K v, K .luhh An^n my\ 
"we had to spend a kit uf tine 
with eolk?ge8 makjn^ them 
LirjLlersliunl iJaiL we v. ■■!>- -«'n- 
otis about mana0n^! the qual- 
ity and the rite ttf being 
invoked s«Lh u hni |«irjfhjLl 
They wwent stcrBfli first that 
they wanted to b^othsr with it " 
Print-A^Shirt Inc. used to 
depend on licenced ^ n.-rif* ap- 
futft^l i ivr I he v.^r iiuijniHly 
itft JioaiR. But hp that huflines.^ 
Jutf becrime nuire cotnpeTjliv.- 
m the nHtktud node, (he 2K>- 
empilo^iie company, m Onuihfi, 
Neb,, hfl^ deliberately pared 

m-" ii.- r^- • r i.'h-- I-, mlirecting 
itwif to re^nVinaf and mnfr 
reJated marketB like the 
NCAA Pinal Fmif l^knl^l 
uiunuuiieju. "Wft thought 
w« 'd be better afF ai the king 
run fiK-uhijig cm wluil ^e w>-p- 
good ait fifld ui this region of 
Ml.- i.H>untryr **y* ■ ■ c- IT HhuT. 
Bhi nrm'pi pft^idenL 

C^nsicfer tafcmq A H^.k 

Anothe] 1 way to serin- in Is 
ei^asin^ :« pLict 1 a iii^ 3* j t on 
an uc|TOven property Lhat 
you're conviiioed boa b% po- 
l*.-!JtjnJ. Tlif j TVWHjJartfvir exuitv 
pie irf hiftv wb3J that «ort of 
Lhirufvwi tuwi mil, ■ ifor.Lr^. 

Ry ail rijjii^. iJh- Minn^ uf 
Uuii profx'ity ^IkiuJdn't have 
iiiij.jH'iU'il 1 rreuO'd ir Mhru 
-pinwnr Rangers" ww* l^n>u^ht 
u? Amorit'iiiL SaliiPiiuy mfirn- 
iiiif TV in l/t! Sul-uj. 
EiiterTai«nM?nt, a fhililrtm^ 

prognaimn-r Im&A in Bur- 

l uoik, f T fiH-r" 
tt was the enb^aTiniL'nt cieAc^ndant of 
Ifceiage Mutant Ninja l\inJess K 
whhotiL the TbrtfeH 1 eacutfa- reptilian nature 
iLftl ^n^anjip VjiJJey-LaIkiJ«r hMtngrtn Somi! 
experk-'nred lio^i^ees, including Zak 1 H 1 - 
rtifai^ Enjk-kly iJHHHeil on the Haii^tffR 

fVparntoW Zaaai tiidn't find Ratfef 
Tuirun L rs in>UmtJy iqjptauuxff, hi* hut an 
executive acqualntfliicB at Hahan told Sum 
thai thj' |jrupert>- ^ "p=t.1.ijtt! tery 
aittmtkxn by rdsSent So w took a fiber" 
i^if^nriLLUtf aa- 1 hk- of tfie eVw fTiinpiam*^ 
Eiiat i?«Tt in tm R»w kan^ni bdbf« naJ^ 
s:!i-l to the 3M""P' ,,r ^" r, -'l. ' A 
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Make The Sports Team 

tfliJe entertainment ueenfles are 
demuudiri^ ^thhj^i. man;. 
lnvriM^ say tli^l th^v draw 
the liiuj LtL pro bf Airt*. While a 
iruiiMjfiidiLm 1 with even lim- 
jcnl iWjari cjijiaJw]ilJc» can 
■ K i u nin^e UriUiuui prufi- 
erty F major pro-aports licen- 
sees must come im with a 
w^inniU- inui^e I nr nidi Umuil hi 
Uu.' League, wliether itV lls dmj.ik' ll* u tieuil 
or us iTOnpteutod and expense a*> » ptetir 

"Yrm auVt amie Jind sa>; 'I (.-an make a 
reaJly '.""it tirUnil" Magfe bitf g siy- rh > J 
NRto Land. Ton nned to he flbte to (in ft for 
atH the teariL\ Imanw tf u-jy llU shsnc equally 
in Uivtwe revenues.* 




The lonjj strike lujillv diiittoii"*! fnu 
ljuK j hull '..'f Li'iiiw, but Ecm-isw ate 
fkwiion IV*. rumgd^ns nf P&K 

Phxluti* Inc. in Elfljn. Ill, tiiki j tin* 

J ]rjnp vii.nv. lit. cojnnany liu^u** Jill 
— . major pro eportfl on waste- 

— k^k><U U> rW rugs* waU 

dorks, IjLiuifiT KCk'kesrs. 
and 30 uther iiwiw. The 
tuwhiAll --trik-? Wt PX-K ■lani, rovl Ftek? 
bad to Uiv off 21) af hi» KM) production 
workers, 

But fteJe hue been in the business for 27 
ywv :md hst- ^unsveil uuVr nEay<=r walk- 
dUtH, induclmg the HfiZ prt^rtithdl fctrike, 
•■\Ih-ii NrT-tUm*ed BlBtdttBfft^- aer< united 
for 7U percent of hi=i busbies. "Now 

|j'!VHH nf niir nSlLTLLifilLluri!]^ i^ sjwrt- 
IjLfrihiffix, wm rn'djjv hiiVi- mm rnr.uv hul \u 



took at things (jfitimMtinitly: FWe Bay*. 
"Liiii Toil- itrn funny. TneylJ wrnt tak" 

Try A Knockout 

<~Jne LwhHi^f H^rinivt- way in mp into Iht 1 fervor 
traite*! »ry Eusnwed [mmftw is ta create 
jiroriuei* that anfFmrimate ihwit R?r ot- 
ample L limucrfmr-rvJwtwl item? nfall sods did 
well wlwri -Jurassir E^irk" durniTialeO movie 
m-t^iis ii. it«H tad in in- wake of "TfciP 
l-Uni KiruJ." mjusy niTn|j;uui^ hswe l^iuukt 
out fl&wrie [mythic with \v&Mv Ihemtt. 

In Bmwn Dcen Wis. 2Tt-ywir^Jd Iferrir: 
Ke^ r gnt a deal for Starter Carpu ihf- U| 
SUA kviwxi r=|Hirt-Lifj|ktf%'i in h-1? 
his Hifthcnp rhsyms. Bis! Itiiitshry; w'rv\ m|*-j- 
jtaB MimnUunUip L>EHign Inc. frnrn his 
pkreni* \ ■ BL^finwixt al-^ |>larw to brm^ 1 mi hi* 
riwri «".JBA fftheUi) Br^-tld] Asa^m 



Disney Sets The Gold Standard 



The Krainiikjikiy of rumfly i j nti_'ittiJ!nr>wm U 
iwt siuriirirtirifi, ata Ltn? jprwirldarlrjy of 
AltliriM jirrjdutt ikvsvrin^. WaiL I>Piu a y to. 
hiv hiwii Jii it fiir I7» ,v*ai> wid ha- tmill 
neLitijtiiiihjfiei ^ilh nl>oul 000 U Ji lifi?n«ie8. 

"They're the lic^n&e thnt cvmyone wnulii 
kill fcir, buyi'ly ^tmis* uTthdr rt^iuLutJun 
with rvtiaikirs^" kbJ"s Bt»vwly Caniuidvv it 
B^u^^mittuiitin WooJUitfiil Hilh, t.W 
The retatter'^ b nf prime ini|hjmiix'p 
Ltl Iti^nfdn^, LuuJ ivttdkrH kntm" thai Duxni^v k 
basi«]]ly on anmiity, Bhe wiy^. 

ajnluctm^ Tlmm, make «ore your 
Jrtwi wuri'l in ^atLp^titicrn widi mi ('JostinM 
tktfn^ee; auk Disni?y r if Ihuiv wxmld be iuch a 
conflict. ThoiTJUKMy re^airdi what Dirimiy 
JreafJy in the stofiKv 

You Mhnild hIktp t» pn-f^l Jo [H^mfin^ 
stnae thai \uiu-iwipany }uiN FtnHiji iTvulmu 
ahiliue* hihI tiiat you biMf n v« j jifLiilil^ truck 
iwsml with rpfjuhra flunks, and irtheiw 
wbu du biiRineiBS wilh vtnu 

Don't hin s an i^ci'nt ti> d«J with DiHraoi 
acrnrdlti^ to lic™4ifr [ ffirfeaaakitfuilfi, li^ 4 
rtati|itij\v ptvfi^ not 5/iUilk with irit^nnpulH 

Anct Dwisey won't lt*nd its [)i^Minst« to 
potential Jiiilrility Ei^titTiiitmp Mich l^k-yde 
boJjTwtti and ulht-r pmkw-U <fadfp**l Ui 

Alsifi, apfinwh Rfentfiy only Ifyrm'W- 
wilting tfi unrhir*.' tt«? r[^)nKifl ikTUiLftdfl of a 
tif]fttiftfifthiji with fine ofLbo mwtf ixTHnkke^ty 
mmncknH^ in the wordl I Sidney if. lejfXTHbuy 
amujij? lirttutf^ Trir il^ tnu(^hnt>»i. m^iiiririg 
nmiji^'tiirm tn tw-stk [jnntucta neven, 
istfht or mon 1 drrjes to «tH the 0e| ikiii m iif 0 
ehurnctfT nrr ihfr colnirs just right, *The 
4«d|m of the ini^uit bt if"tii|f to j^p ihrt^iitfi 
a ntUTitHir csf puturjiMy ftiiKtmiing nnd 
€TOctLn^ »p|ir(jviii stjppft, h my* t "hsatk Cho/ ih 




are the rule fr.ir hass-trt^Uar 

tsjiJI^h in any way; but Die 
level tit i?qirify i?i tlie TJi^ 
Oi^' brand in very hudt, - 
^vb Cktf Hertniinn, I h 1 - 
wy's mfliMtfer tif inmrhati' 
elbe plarailnK. "When you 
#4 [hi- Dtetwy hntfjcl oil 
your pnjduct .™ Rift a 

Thi' high muill vadue of 
[hi> DL>tm:v riiiine nu^hl 
open up^TOtitity 6V 
HWiwT jrocluct ejilegorifti 
tiny enuiujh fur tlu* «sjnaJJ i 
est Ucenftw, Hermann 
eayFk TV sungtitows iiw- 
kci u]f jm- lias *everaJ sub- 
cuUip.iri* -. 

Tto? ^pmpany « «n«n 
wilttnff to ifo Homf hunci^ 
hnUlufr rVirustara.il 
may ttsL MaJe* uf a nmnu- 

ttntitf ItHtJiHmepnrks 
bt'frjre ftuniir^ a amtrucL 
Anrl Dbuwv Lkimminif man^ 
ag»?r* may provvje tipn 00 



(itn, a fipoktfsinan fiw TM.Hi]ey ! f> - 
pnjducu* dhiMitm. 

yisir inly, jukI 3th Laical loyalty a ht"ih« lt> 
pcirwil of tju? whrsk^e [itwof theprwIiicL, 
vamivml with the sb^bMligfi n^'ultin that 



'tyMncj' the mow w^- 
fe*-tiv. awi ihe hardejrt 
mj mny tn penji , trale. 
say* cw East Gjuhi lio^ee who m^ufd mrt 
ui be ioVmtifirtt "But ihtw hm-fl tho ear of the 
itwrki'lftluct* and Ua^ [initelftOCii of tht* 
ranjMTifT, ttjfcrl If n wtirth U tu iiatK 1 up with 
new proflijclii for Lht^m. TVy mak- jjond 
cuinpaiifei tnpLUfl-." 




What's Hot 



Progm^tkutine: the next "Lion Kinvf Ls 
difficult- Hut here's, what some expert* have 
to my uItijhi tin? licensing potential of 
cumuli, arid forthrtuning major properties: 

N r «R|-o Leagues: AjjpareJ refltssin^ 
Major Uague Baw*all> circuit for black 
players defunct sinee tbir 1H6Uk. i> taking 
off, with team names like the Atlanta Bhck 
Cracker* and die Kansas l 'toy Moma-clta. 

Autci fairing: Motor ^potta are sqBEKng, 
with attendance Rrcwth rates outpacing 
those of every other major aporL NASCAR 
leasees akw enulri miiiir^ra worth 

uX products thk year. 

MTV; Vawxnn ts Lriveastiju? heavily in 
convening irj* niek-vjifen elwaiel rnEn a 
marketing Jyiuunu with *veiryuhm£ from 
sex manuals fco books based on MTV"* 
"Beavi& aad Butt- Head' show; 

"PkxnJitintiui": Dapita ixufchl braofilce 
Kinsngih. thi«i property L< not vx\iq&ih\ lo 
set record* in lieejL*injr nafe, leaving The. 
1 Jon Kinf?" as the uH-tame champ. 

Hitlnmn Forever"; Hie ('.'aped Cru- 
*Ader shattered ojieiunft-wcekend box-of- 
fice records in June with ^Batman Formw* 
from Warner tiros. While expert said the 
adnli -oriented dark ton* of IH«?* -ttatni&fl 
Returna" o^uriptined Uctnififti^wxh sale^ 
Lhe fact 1 JmL "Fhrever" is much mure 
bd- friendly helper] gel onerrhandiae EtaJes 
off to a »trongr siarL 

The Hunchback Of Sotei Dnnw"; 
Due out next. year* tins Disney film is ht*m% 
compared with "feuuty and the Bea.it 11 the 
HJftJ movie that did well fnr the Mudio and 
Kir licensees. A Disney speikejiman ]imm- 
fees an "emSekdnK" f irotajmniflL 

Spare And Science Ftctkm; The win*, 
ani] ^-pniyeruunimer MCA UnWenal 
rr-irtie ■ _\| h llii IV ahotn the mission thai 
almmt ended in disasu?, has spawned 
Ikeaus] pror luctis like utuftN pin*, station < 
ery r and evi?n a telephotie. Hoary femt 
lalaptahk* "Smr TK^k" ]*»b« to prt another 
boost vAiih s fWh^ruinvjwy 51ni rek**e 
ptAnned fur raext yoaac 

He plira Jer-ev>: NKi, l^if^rtiett re- 
j^jrtii ITj piiTvtfnt .-sLiJt^ ^^i.-Lh Uivt year tn 
tixpt^rwh'e >hini? Like 11LOS4.' tlial aULleto 
wew on gppi d^j; say i J pc y tf ^ J Oooda 

Clulbln* Areesfturiw; Dbum-v 
itefu wfa as dmnct^r fih^^»re*aod 
r]ukEren"n cap* are it* hmten caLe^jrias. 

Hoo*&*aroi \nA Offict FWucte; tn 
Hpoiv kk*niinH, tiwi>rats\i3 j^uodh Mich 
wall iian£iri^ ihitiii^ fraiiie^, amc] tatup 
zhHiiiv hitting li^Hr striife, Alkjitii- 

bBsud Colli.^uue Lk*'jt4n|f ulune hope* u » 
boost npjpil |n 20 perrent from 
the- iwTvriL 10 (jeropnt of rlt^n^" derail 
Ikermin^ wemitiV. 




Tire baseball slrtke ^/i>vi Fllburi* ttfiurtA /fcr*wee fkfrdm Bsek to* iny yff SO pewf^ hut 
hi* tnurhou kon txrunwd kirk from pnnrious Kpftrt* strikxm, 



line- wWi jiruphk* reniauseeni <rf the NBA- 
Spreul Your 3«ts 

Hoklli^ multipk- Ucwwe* can offer sippiiG- 
iiint f4s>niirrLif^ Mfsi"fllp. Mdq Kagfin juiJ Lori 
Hotuwitz, cij-uwnerE of the apparel maker 
Identity lnc,, In New York Oft last year 
tegHii mokitiK jariwfc fur Majur Lea^nie 
Bci^hairs new \'epn:i Leapais hnr*. They 
[tiuked up jut NHL lkvn.^:- nt a ^rruEi 1 4u w 
and soon added permit lo make produrte 
tiod to some coll?|p>? and Ed the 1*i Suimner 
OJjTnpk^ "If* COBteffatiVi tn have mwe 
than <ine acenjse * Ka^ai aay». 41 tf ycniV^ gin 
s^lew refit, pjin^ aiuumi the criunirj- ^Hlir^r 
yocir goodi lo retailers it + & eairieriJ theyhw 
more Bm to fldL" 



PirtOnh; 

ITiatV the toughest dtatipUne of 
all. and it p^tr. irkntr difRiilt ^ 
avialahle tfeenses |Knjafenilti One 
Ijflurirukir IjwRyinK nJn>ullunL 
■ "-jirHfjk if. aisfc to adi*i«? 
ciienta on t&miy 2S0 lUBerant 
propETttes curmnfy avaibbk. 

So how should you selectV 
LoQkalwbnVhaL^^apropeat 1 . 
■nd scrutinize track raonfe- If 
ife a chikJreii's iMMi, IMP 
And {Hit who iias tiie nuihler tuy 
IkrnJt*; II it a a msynr cianpatn; 
eudh m Mattel or Haabro ur 
BfDidid^ you may be on to aonn'tJurac 
Try to find out if ptTiphi^ral prunaaium^ 
mildit horwt the (ttt^jerry 1 * prtifDe. like tinw^ 
by fafit-food m£nnnt& 

Cotistfkr iMTHuing <M [tikbte Chirac- 
tfir^— Wot l> >or ley Tlitiex, tVuniitK, fior- 




fieJri — Em if the^ra not especially hot 
zjdltr* right now. If prop<Ttkw 
Lu yi?u. ^pniad v^inr uive-stmen^ annuip, ^iy, 
EK-i! new children s TV Ahow« a^teaai of 
conLvntratjng on jusr one. 

Roth* of Rm [)e£%n^ eondurl* "focus 
liriniiw" of I'JiiJdn'ii tip*- 4 to 10 wlm are 
AcbjQlmitea. of ha two young children. "We 
»how thfim our drawing lunl pmchict morl- 
els, anil Llu.y'11 jTnivitiite. to the i*ri*7i they tiki 1 
best If thej r 're eaoted about a clauucfcer and 
they rsm vticqbdi why, we take it the next 
so ,i pr KfrtJi H^vn. ^k"ri ml frfotfuvrfji; and it's 
r,"L M^ni-inr, LhjL i( nurkH fnr tut" 
Jonny LietjerbaunL i.mner of Swa^u T- 
Hhirt^ in Fbrt Ljiudenlale, Fbt, kmk^ 
fcr^iry undtTvaiu^t pmpvrUr'ft, 
ll'f no fluTert'nt Lhaii what a 
It^Eilnir woulfl do udtli real m- 
tiite." He abo aimply pumies 
what he 1 * mtfirasfUfd in, "Most sif 
the licenses IVe bought were juM 
chuinwier^ I wi4^ m1o jis a 
kfci" he tayn. "It hasn't liven any 
rail N3#nce," 

"The rH^ci^L w«n|i:u)HiF out 
then^ have fialiiTi with bcf fnse*r 
TAimi na>>. Tly^' ej?i dircjLJRii u 
whole mark<jtijy/ hNjfl'.uidsiP timt 
itseanrhH but i^en they am nevi 'i- 
tell what th* fc pulilic tfutritf 1;j 
buy. 1 * In the end, he adds, **you 
liear Lhe infortnaut.ni that^ being 
I^K-en you by the fficcaawa^ yon probe around, 
^uid ihi'ii vjiij IlTU i. hi ytair ^fut fw a Jin|p\" » 

, ^ Tb ornVr a reprint of 

For n/fU m/ja, ^ /V^n J*f. 



STARTING 
A NEW BUSINESS 

IS SIMPLY 
A MATTER OF 
KNOWING WHERE 

TO Tl IRN. 



The uncertainties of start tug a imsiness 
couki corner you. You need (information, hit 
don't know where to find it. How do yougH 
special gotwnmeru financing quickly and easily? 
Or build a business plan? What about fax taws? 
just to nameafeu\ 

Bui now there s help Infrt)dttcmgAli3' 
ftesuurtvs fiir Sen ffu sinestf * Only from AHST i 
Ae company that guarantees the notability of 
their long d bin nee sen ice. 

One call to t HOtUnnKITM wr-i tmh uitw 
\nu the tailing fdan thai'* right for ytmr busmen 
hut alsn direct access to thejjeuple. information 
and answers that can bdpyQU navigate through 
the difficulties of starting a hastum. 

Qtiestttms about technology* spei :/ 
industries or the Internet? Ym can etm get injbr* 
matum hv fax 24 hours a day 'da) * o week 
In tkidition you can receiiv hundreds of dollars 
of rfisi ou nls on the prrjduds and services your 
business needs 

These benefits an wttdep* >^iNi> thr* <u\*h 
AWs alliances u*tb Imdtng information y tecb> 
nology and tffke supply tnmpanies Eivn tetter 
h that if* nil nt'dtiahif I brutish one iwr murce 

You can only fiet this from AJKT So tall 
I MM) Stilt I lift And dtscowr bow a* can help 
get your business started in the right direction. 

ft's not u hat yon d expect from a long 
distance company, ha that s thepmnr 

Rr AtftT tamoflmt Annua* tat LlmikniM]nt »fto mclwwnn tea 

program JJflff QuarjyfNW Cull Ipf &V\Mflt 

AW For the life of your business - 



a AT&T 



£4 Nation** Bmafmaj August IPSte 

Downsizing The Cabinet 
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Major Functions Of The 



■ niiiuii' M" ihii f?'[]f*ni] gmxirnrnent 

I upcTBtiD^uut «f th« .1 big hank 

I irfth each Cabirwl^evel itepariiiwnt 
m hating il* i iwn window. Wte* k | 
out money, hands down rules* rfb^irises 
advice and aTformation, or just gives its 
approval to pnijflctp noble or otherunm 

At the Department of Commerce 
window, a wTnaJl-tmpiiness nwner can apply 
for a iwteiu. pet a weather report, either 
current economic forecast^ find OUt h&W 
to export i product, and hear about the 
lttttel lerhnolo#ie^-tir be ci puttied by the 
cenfflt?: taker*. 

All nf this* i& part of the currant fare ut 
the Department of Commerre. cm agency 
fraditiaruuly \lvm\thi of a* bu^in^ - - v mi l 
in pm-emmoit and ft* sent in the White 
House C-afatnet room. Bui these days, the 
ciepHrtitaen! is faring death at the hands of 
a pi^huainess Republican Congress 

"The November elqetion Wa* n ekrar l j : JJ 
for a smaller, more efficient., mare focut&d 
feitenal jjaverttmeni:," aajtt Rep. Dick 
ChryHter, R-Mieh., chief Ht>u_^ spon^r of 
the proposal to elirmnnie tomnieree, "Our 
pkn to dismantle the rtepartmeM demvns 
on this mxftdate." 

Chillers eurnmentE came thin spring 
w he unveited the pkn to jdhTifaifli* the 
#7,l)l)ii^niplHyee depbmrfceiil, *hif1 aVlil 
twcnUUrcb of its programs Uj id 
upendes, and end □utrifrhl *K*me of it» 
ftinErtwrfiiv ScTappinp the $4.2 hilJinn-A- 
ymjr deportment would mc about one- 
thtrrJ of it- aim^t lusts, or ST> billion 
nvef five; yetLfs, recording to the Con- 
SreHKinnal HuripE»t Oflke. 

SetL Hponeer Atiroham, R-Mich., ha* 
mtrotfueeri a plan in the Senate that i* 
virtiaiHy inVnUcal xa Vhtyt\er\ 

The proposal t« eliminate Commerce Eh 
* samtl part of the larger GOP bud#el- 
hfuWinK plan to save hQIkm in 
fir i»eUd federal spending over 
years- The flail wen-year plan aA*urne» 
Commerces elimirmtiori. and enriy acton 
on VM*\ .*pemiin|£ hill* indicate it (aces 
otarp budgirt cute nest year 

The Clinton adminiH-trntiun, wMeh ha* 
u*ed the Commerce l>epartment e\- 
tenidviJy to |m miote LJil esportA and help 
LTA cflmpenie^ win contmcbii «jn«rs**tt»: n 
appowa the trtff^fftTr In Jund 
Truth ftepfBifienuitiv^ CfJSTR) Mickey 
Knntor wrote rot, ^^^-i rial feafk'r^: 



Rfrgutataa rmporls 




"-.i^iv--- >h«-i.l-J -^j-itiu'K uiu-y 
prr>|Hjpiatti that would dwmunlle Lhe 
inti^gnJ linkup thskl esfetaamnr^ ^li'ih-,^ 
('omnurn^ JJepttrtrnent prognoriM that 
hflr^'e BULts??.sFu]Jy protected iru lus • 
trie* (ram unfair foreign ftunpetiljiin, tfr 
fiLLittfed UA i-\fnir , r piiiLrks 3 !^, urid s>^- 
M^'^v.-ly mtv-n-jiti'd I'.S Siisr-im-- in- 
torosts arouml the wurid." 

If it fjoesn C^wranetro would he ihf first 
CahiiU't di-|LirtnnTit elimwaliKl <nnriuht. 



UM Jlaa?phc5 
on U.S. economy 



lUthtiu^h th+* t^wt Oftkv i^-|W4iinw*nt wad! 
converted from Cabinet atatiw U> tin 
ini lr| " Tiin-sit Lierm-> fsi 

2i'' i !i.nnmei*pe logublion *uukl brimk 
J lip a department created tJi f^ter 

I iagheMt Imt of gmrntneot. Ii Mi 

(frlaltliriuid hi VMl i hi- U'Tuiln- iH -I' 
(Nirnrm.w ami I^ikmr, uml il 1 1 1 ■ i r , i - • i:- 
own In 1J*U1 when Ijaiwr gol iu wtl 



Kttfoa'i Bturfnee Aunm IflWi 
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The OOP's plan to dwiinate the ( 'omrnerce 
Department would tmnsfer muntj fimcthtm 
to other agencies uml would end the rest. 



Commerce Department 




IK 





Cubing, cliair. The deptfrbwiit'rt hcqwfay 
i\ime during ten- \WJ^. ahm 1ht l tfrreUiry 
utlh Herbert C, H newer, later Lhe 31 at 
|>ri^idt»tiL A_* rt> L'}LiL-f, Hiwy.rr Lip an 
cM'j'uiiiiiiMo iJlvLHiiii jmd jl ruilhi d]vi?iii*rL 
i)M-h i if whHi latter become or were folded 

INI.. .*Ll M .f iLLrcmi^ 

Trad? WU> Hlfc?ih^j^-i| IIHiH' MlILM ll hin I 

I n pmiouidy, and Hoover togaf) to 

monitor Iht- "liukitre of payment*"* for 
tmpartAMnrl gxpcirta u.4 Lhtr Census* Riininu 



wai* irtrentfthuned, seltliie; the giag£> fur 
the evolution "J" Commerce'* current in** 



fiUidsticail report 
famitkr erntiofnk 
A* Franklin ' 
Hoover Sn the 
Depression* aora* 
iifjwjlL*hIriK ( Vmnn 

it *et uniffimi KUr 



Whilt 



i^iiv, inr-IHiliriL' 
Willi n+filinr^'i 

HmUim- in MlH 

'r.iJt-i> |jnjf#i«ii^i 

XV it- ri iii-i l Imi'k 

m VkWM War EE 
h wtsapon* part*! 



and eondtieted rivitkn pil-ii traininK.. 



By the !aie HUG* Ojmmem hod shifts i 
]Ia to inward. The Bureau of Public 
fowl* witt adritid to 1940, and Gimme 
vfvvttS.fR ft^wwhnient nf h wiiiv's national 
MtmHl nf mperhij^'ays, « duty shifts! 
in 3 LJP+S7 ti* the Mt [Jepiutmenr of 
Tran^portiitkriL 

During the 1960* und 1070*. the 
]■; [Yin i mi 1 1 ' I M " I ■ 'J*' 1 1 1- s 1 1 h ii -nitration 

was wtablwhftd U> npur job creation m 
dtpriuuted areVt and the Nutumal 
Oct^iiriLj^njphic and Atmospheric Admin 
btnttbn iNOAA > wan eet up to candidate 
variuus agencies tuju'trnnil with the ocean 
environmeni, eUrniite. und murine lifK 

In the JW<k trade jinwr<*tlfiti reeeJved i 
lusher priori! v a* ^- Ijftfun faw 
differ foreijnn eiiiuj*'iitiun arid the trade 
deficit wuraencd Today, howver, only 1 
percent nf the depttrtmem* ttnnmU bmijjet 
of hilLkm gue* toward trade ac thritiea, 
compared with about half for NQAA. 
Altagether. Cflinmfiiw hu« the m«dlwt 
bud^t erf any CiAinftt dq^rtmeiiL 

While the amnill cm Cctmrnerce is 
mf^t pruminetit M j?art ef 
fofignW effcatB tii bAtt the 
badgf^ and iJ'iwri.-ii:.-' ^nvcrn- 
menti it ha^ mr.^^ dnej^y Weiiki0c«il 
nmlis uw. *Thfc? r>epnrtraent of QommtMe 
is an unwieldy ctrrfs^jiTimsticiii of marginjiil v 
n»lttt<?d pirairamf*, nearly all of which 
duplicate time petfurmed vlsew^w in the 
fwi-rjl ^m.nLrmTii." Hh* Holl*- Kuil^eE 
Cflmnutti>:' wnitetWi*pnn|sr- 

Indeed, the General Arajurktiiig iHfiee, 
the iwertifgutLvt! arm uf r^ti^re^, nirii¥- 
that thi* GoaimeJrW Depnrunent «banM» 
authority with 71 «the" federal ujfencfea, 

"ttliv do we have ■ Cabinet depftrtir^riE 
with fiti ekf«rly liL-Hnefl Lnj^inei'* 11 Jtik* 
^eott Hod#& wnhsr federal hwl^t anaJ,^ 
^ith the corwervaUve HeJilsi^ Ftiutttlw- 
fat in WoiJuifiirtan. DpC. 
Btodgfl wifam the iM-nttment* of tnnny of 

idiiTiinut^ |injfQW» ttey ^ rxauifi]^ 
uf market b3*jerfmm« w gD™nm«*l 
piekin^ "^nnneni and l^rn" tinioflj 
irnJia+trk^ with nxh Gumwtito pn^-urtw 
ll* lr.idi. urr-ni-jliuii -md cechrnild^ 

iiSrL'-tUrav. 

C^mimeree Secretary Ron Uiwn r 
il»-J*'rdi.njf hi> d*|uirtim fc nt has ^d such 
aetniiie« hdp liie nation "by fttiarpeninj; 
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our competitive edp? through export ad- 
vocacy and in. suppuslinii risky but. HijzhJy 
[\n uni^ng titfnnologies and researeh " 

The Chillier- Abniham propcutal 1* tftffl 
subject to chang** by Yarkmi- H...j.-k- ut-^L 
Senate commjttttes. which art? planning 
hearings this year. Hire are highlights: 

■ MtWit trade functimi- twn:|iJ l?i 
Lmn?f(?JTecL The Bureau of Export Ad- 
minirtratiati's Beensing fanction* wook) go 
to the State Department in the House bill 
and the Defense Department in the 
Senate bill, and enforcement duties woukf 
gn tii the UjS* Cwtam* Service. Many 
International Trade AdminiKtratjon 
function* would be transferred to USTIl. 
Domestic U.& offices of the US, Bad 
Foreign Commercial Service, which bdu* 
U-S. firtns with exporta* would be dosed. 

■ NOAA, including the National 
Weather Smlft* wouM rtrift tanrcJ[y to the 
Interior Department Jifter befog trmimed 
ddwti. Fisheries!; inspection would move to 
MVi Yillm i njjinL iino rj'iini.iil irvspectioii u\ 
the A^Hiidtwe Department 

■ TeJecommunicatioiis fKi Iky -making 
would mid with the tfemtee of the National 
Telwimmanfalfiriftji and Information Ad- 
Ral&tralLon, an advisory agency. 

■ The Pattnl unci Trademark Office 
won irl L ,n ru rne .Induce Ik-fWirtTTi^nt ami 
be n.<quirwl toflippurt ii*rif through 

■ The EDdn<HiifcsL and Stall -lii-- Ad 
niLiiL-" niiii hi vo-uki hv broken up The 
Hunnu of the Ceiiuiit would go to the 
Tteoaury DflMatmuM, and the Bureau of 
Economic Anahiri* would po to thi- 
Federal Reserve System, 

■ Technology aaeiifltanee wviuld he 
villJ-.tJ. Tin Ti-i.'h'i ilitLTv Admiral riiiiiih, 
which helps- businesses IrUFffffr'lhf neu 
tiH'hnnlntn'i^ intu their operations, would 
be u«nnin»tJHl 

■ Other funetlonM ?lat*xi for I'lm.m 
wtton Include the Economic Development 
Administration: the U.S. TVavel and 
Tourtem AdnwnJ*tra"tinn, which prvim-. • <. ■ ■ 
travel within the LLSL and to the U.S. 
fnim mrrwea* and which ihe rtepartment 
itsdf plan* uo end; and the Minority 
Business Development Agency; which 
provide* date and technical assi>1jjnec* to 
minority flnrw. 

Clinton KbujLisir.irii'M official* op- 
Mfe dismantling a department they 
have used Id *howt**e urwJe' 
promotion efforts. And they reject 
Wt&nmt* thai (Tonunerw i* u coilecticm 
of umifltwi artivitkaL "Thew ftmrtinna 
are related to each other and k» the n-junil 
theme of mmaak ^Ti.rAih. ^vtt J < i nut h ;iJ i 
B. Salfet director frf the Office nf h>Iin 
ufi*3 ^Lrategte! Plamiir^ at Commerce 

Attacbji on tr»de and taehaoloify 
proKnuwv, Saliei mt» the pnim that 
the two are inii-rtvined and important 



bocetjng Uii, cortip«titivene»i. ^It'ei 
]p£LckwunUd"..iukir^ tu ihmk iL t3 i rrruli- .iulI 
TwhnoiUigj' are .separate" b j hi Ids. 

Some fthobft on goverrunenf that 
eUrniniiting. Commaiw may nmrk u note- 
worthy acliievifment for the Kepublkuns 
but thut the 5iivin^ w<njirlr'j L r lie fiuii^ive 
because many proLrrari^ windti rintply ht^ 
tnaisLferred to other agencies. 

"It's tlie pnigraii^ that Salt umtft not 
the hureauaw^ thut run them," way* 
Dun Ketii ti nonrefiident senior ft^Jow ut 
the LtberaJ Hmoktugfe Institution, in 
WjLshlniftnn, 

KatUp also a prnfeawor of public affaire at 
the Univerisity of WiriraiA^Madawin, saya- 
cuttiTiK out the departnui'flt will do little 
niortf Up fix j^ertuncTit'p real problems 
than "idiullliiig the boxe« around und 
treating a tot of mkchleC 

Much of the eonei p m ahxrat elimJnalitlg 
the ilefjajtment ha^ wmw. frum thewjj 
worrieii about the fate of its rule tn trade 
aa the L-.S. faces stiff ra?w eamnetitioin 
woridwtfte undw iww tniefc nitas^ 

r rhul"n revived the idea of cotaulidutiftK 
all nr tniast of the ^'eriiment'si wratteRyd 
rrwlt 1 fimctiuriH intn one ugeney 

In the HinWi Bep. Jnhti Mica, K-t'Lu., 
wait planning to introduce a. measure in 



July to create n t - .S, ( Hike of Trade, whkh 
would combine the dutiis of jneveraJ 
agencies, includiiLK I ISTU and (Nimmerw^ 
into ciraj agency ttfth < ibtaet rank. 

In the Senate. C!h.f2> n^j i] m- l- ^Evii" Ij.utd, 
R-Mo-, is proposing to leave the 
IntemnrioiL&l Tiwte AilminLstratlon and 
the Bureau of Export Administration 
inLacl llh a Mmall Depurtmirni of 
Intei-naticmni Trade, nither than rnwe 
t h+*iTi to t'STR, BE"!!' i •'- friend trade 
ESfdfitanee. ao beine; especially important to 
iftnail fimiis to export. 

"What Cnrnm^m^ l^-juirnts^rii finu'iion^ 
remain Iniact— and whore— -Isn't likely to 
be decided until later this ywir, Uut the 
phin to ax the agency Ims fuekii the 
trnjjotnp dt'bati 1 about what ^nvprnnMtft 
should and damld nut do. 

Moreover, thia debate could be a 
preview of similar LLri«jiultH un other 
CabSnrt-teTOl agencies in coming yi.-;uv. 
Mouse budget writers also sought to 
eliminate the Energy and Education 
departments, but thir St k iiaU\ at liwt fur 
now, ha*i agreed only to Comrnertst'* 
demiiw- 

Noli^ ('hryj*li j rr "Thi* h^ nrwr t«^n 
diiiif, -> if- Wimg u> ?Jn fJMttem for 
eliinimitiiik f other a^i a ock^. H It 




In matched quality oi life. No tf^rporak nr pcrnHm! income tii^c!s. 
Wanf to re fix ate your busine&rf Call 1409 262-M25. 

WYOMING What you've always wanted to do. 
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Adjusting Benefits 
For Family Needs 



Firmji discover that it 
pays to recognize 
differences in employees' 
tfi.itmt.wns at home. 



By Sbamn NeltoH 



Your sales manager needs the morn* 
Iflg cjfT to lake an aged aunt, who 
lives with hiii], to the doctor. 
Your vice prenident wants to add 
h*r epniw to her health-insurance cover- 
age Ht i » quitting his 
Job lo become a 
houoehuaband. 

Your bookkeeper 
auk* for parental 
leave tij be Willi htir 
u *iffniik<nnL other, n 
wh< i has jiutt had u 
baby concejvTMi liv ar- 
tificajjiL irLqctninalioti, 
The tiro women have 
Jived MipvthiT for 
onj.hi years. 

Families. Manvjii*l 
aren't what they uaed 
lo In 3 . And wmpsmteN 
are banning to took 
ill hmv t-n reshape pol- 
icies practice*, and 
benefit* to reflect that 
fact. 

According Lo « 
*tudy by Hp will, As*r>. 
ciatefu a nationwide 
rnmpf«iLN£Ltii>n siJirJ 
lime-fit,- r iiiniilbiu firm ha>ed n Lin- 
colnshire. III., le&s than one-fourth of U.S. 
household* constat of *the traditional 
<t^oiy|*< ufa working dad, rsUiy-at-hume 
muni, two kills, and a dup M 

More and more, employe*! art ein^lp 
parents, atop-parent^ mdhidualta reapon- 
afbk for aging rt*kthcfl> raeoLbtira of 
i-a-.i ,-„ri . f iii *ii u li-ilij.-. ,.]■ murker- living 
with n "sij^mifkunt other" of the *umu or 
opposite sex. And each siitualioti hring? its 
own particular iweri». 

Why should an u-rnployur eare? 
"We ask ii lot of uiir employee* in 
today'* murkeiplact 1 ," says 1.. and D. Hhbh, 
executive vin- pn^iil, «r;1 for unman re- 
*ources Mid administration at Lancaster 
LaKionttQilM. an analyTicd-teatin^ labo- 
ratory In Lancaster, Pa. "Everybody*! 
working hard Lttul 1'uriou.h and 

I'lrmiring a lot of their own energy into thia 
Mi^r:ini?4itinn W*' vyiml hr ^Ivt- Iwk. hi 
Li^n lu tu' :i win- win for tweiybody 41 

Lancaster Labm haa won national roe- 
'jjmitJnn for it» on**it« family center The 
iM«rKt'iii>ntti(mul facility pnrvbl*^ adult 



day care for up to 2& elderly or handi- 
capped relatives of employees its well as 
day L-dr»' fur I SI fhildreiL including in- 
fants. It hLkj includes u fitness renter 
encompassing not only a wide range of 




#HDriM ilk MMM Jl 



Innovate surplus* 
pro^Ftim* at Lnnmmtrr 
[Mb* mrlndf cfny mntfijr 
^ efcferJp and /or toffx 
tur tw/l fti a JttntMt 
cwfUm my* human* 
resource* threat ivr Carol 
Hrn*> riffkL 



equipment and 
an a^roblc-dance room 
but alao a Ml-court bm~ 
ketball gymniLsmnt, The 
(adUtief^ Mtv rjpwi to the 
ri.'i hi ri unity ai vmtt, but 
L^mplriyees pay din- 
mimtfii rulo*. 

Thv d[LLj^hu»r 1 4 ihf 
tsoDtpttny^ founder and herself a Aril 
inothiT who hi* LL^ed tiie rhild-Wf- facility, 
Hn*o Julmil 1-Liiii^Err lull*- wjwn W nw\ 
only 60 flinploy^ea. Tbda& Jt haa mor« than 

fm :m.j ll.rsH ht-lims fr>4.,r:jH..>>H- fH ..lN i.- 
and IwMiefibi, whit^h hnvr Imwn- mi>n' 
n^^bln' i-irjLJ ^enenjufr ^ lW rtJinpiajiy Sul-s 



pfPh have enuhted it to attract emptorpm 
who are "the cniam of the crop.* 

The cumpanyV phflo&ophto* and prac- 
tices rfscfc'ntiy itlso heljwtl ultnu fc L a tiuy^r. 
Thermo Process Systems. Ine, m 
WWthsni, Maa«. P ac- 
qtifrod Lamwrtier 
Labe thw year. 

Heat erKtita the 
child-care center wftli 
Lancaster Lab» + M 
percent retention rate 
of working mother*— 
up frutn around ,7) 
(jercent before child 
cart' wait uiirnduueft 
in im 

Patricia G. Ewert, 
pnfisidi-nt and CEO of 
Joeopb Electronics, 
an electronic-partfl 
difltribulor bi Mflwa, 
I1J., new flexible 
^chtNloJerJ and u»Iv- 
cammuting to addrofis 
the differing family 
need* of her 40 or ao 
employw*. 

When two wonwn in 
the company's four- 
pei^jn w.Hii'Uhlinjf dii- 
partmcntbecsme preg- 
nant at the aamp time, 
other <rtnp!oyw* grew 
nervoxw over hem 1 the 
uwk of the two woukl 
be handled after the 
balnes WW born. 
Ewert «ei up both 
women in their hornet 
with fax muchineiu Ufilfr 
Ijhntjb^, iToinpuU'rTS, 
and modfonR "Mary 
cams into the offlse on 
Mondays and ttwlnw- 
a;iL> iir.iJ i-vm niht-r 

Wan Cm,J 
wirn* in on T^isaday^ 
nod Thursdays* and 
* aaji E«rt "But they 

arnoi^.'lr^l^ Ew^r. 
>ay^. thi' new mother t- liecimit* so* i fFicienl 
that at* wa* able to elimJnale one of lilt 
other pwitioil* in t>n> d*)partm**nl. 
Companies like Joseph Electronics and 



every otha 
Thank* to 



Lancaster Lab* m "bttuoU enough to 
experiment, -.mull enough to try *ome 
things, small enough to do eMer care," 
says Frederick A. Miller, president and 
GEO of the KaleeJ Jamison Consulting 
liruup, f til-. Ijaaed in rinmiij^ii 

Nevwrthvl^sp, iL > jren^raily tilt! taryv'r 
companies that are taking 1 the lead in 
;u i^pting more-formal pultrie* to ;tddress 
the- new definitions of family. One of thnae 
companies if WnW-employee UN UM Life 
insurance tympany of Ann thm. iim;m 
quartered to ftatland, Maine, 

La&L January, USUM be join Us define 
domestic partner as family members hi 
its program* and benefits. see n 
ctomcfitk partner a* any adult— either of 
thi- same ur uppuslte sex— who share* an 
emotional, physical, sun J Tinuncial ruLitinn- 
Mfi with an employee similar to that of a 
sfxauw," say* Diane Garofab, UNUM 'a 
vice president of human resources. 

UNUM*a new policy allows employees 
liaid sick dap or unpaid leave* of ahmence 
tacareforadnnipsror partner whom ill. ha 
wm|| a.., iK-r^.L- i-mt'-nt Itwe if a domestic 
partner dies. 

Next Jirauary, LTNUM wilJ join a short 
list of ii>iii|iwiiM — <*^UrnaU^ at fro ft 
than m in the United States— that 
include domestic partner* in m#dica3, 
dental, and. life-insurance coverage. 

A manlier raf obstacles .tfaitd to the way 
of mqpnfel extending health-care ew- 
erag* to ifciniwHf partners Coat is the 
raggest concern, hut the Hewitt study 
rtJwwH that only 2 id 3 percent of all 
employees choose domestic- partner Cov- 
erage when it's offered— far below the 10 
percent enrollment rate* that employer* 
who offered it hat) expected. 

Tu recekt- hvalLh cuvt-rj^ for tWir 
domestic [M.lMfft flay and lesbian em- 
ployee* WQldd usually have to fill tail 
form* that in effect would disduae their 
living amintfementa, Something they may 
be reluctant to do r according to Daniel B. 
Baker, Sean O'Brien Strub. and Bill 
Homing, the authors of CrrirJriiitf thr 

Smaller companies may not offer nV 
me.*t ir uer benefits liecakue they can- 
not find an inaaraztea- carrwr that offera 
them, the authors say hut ih*>\ «-*prct 
this to ehature. 

Another drawback is that health -care 
oovaragc for domestic partner* is taxable, 
while coverage for spouse* and children is 
not, and that fact is not likely to change 

NWrthek**. Theresa Thomp*on fc ■ 
Hewitt Associates pimci|>*i tpeheves that 
providing tvsudtts for itomeotlc partum 
is a wave of the future, on* he-tog driven 
by ibedrrerttij of the work forwL 

Another btg trwid will be iinptujuw' 
nnl for help with «idn* ithtimi "Its jlwt 



beginning to surface*" says Rned MAto 

A* the work farce grow* mors diverse* 
business owners can expect to face more 
challenges in coping with employees 
complex needs, Here are some guidelines 
for meeting those challenges: 

Listen lo your employees. "You need 
la first uf all create an open environment 




mi fj^plfr are comfortable asking que* 
tkins ur aAking for tiling. Then tutum to 
tvhut their neetb art, and aak them for 
idtttfafuC Rayn (,'ar^l H?«a, 

Lancaater Laba surveyi entptojreta 
mry year to team which tienc*fiLrt an? 
wntrkm^p which ure not and what employ - 
aaa thkk should he atlded Up the ttim- 
p&ny's benefits ptickug^, "Then we taat 
that tofortnation to make decMims for the 
Mliywinffyear," 1 liji Hes* 

Strive for a i^^rpornle culture that 
respect* difference** Both Carol Hew 

: ■ r 1 1 i I 's .i i ' liinifLiir. Vlh- jti-hrk, ' hi-, 

unplemctnt have ^wn ml of the valuer 
that their ctafflpwiiR* hohi Hew saye If § 
bar nmpuny'M policy to I* acwptiiBj of 
employ w whatever their family sttuntion 
imy be, 

"We take our values statement* and taw 
try to mawnra our decision* igafaat 
Lbrtt," *he saya. 



Ki nu-mlier Uud itnt-l inif on employee's 
uniujiv nrrtU iltvsn'l ;ilu.i>^ m-l rmnifj. 

Sojiiedmes yolx can even cut costs, as 
hitritiu Ewert found <rut when she ar- 
niiujpd for Llie two mother* lo work ut hrime 
jwrt (ifth^tim^. S^ut^titsi^s M m\ kiji|j|ia'±*h 

Ke^urd »urk-life i rmiems family 
iiniMp luit wumen f 9t laauea. 

The fact that so many men 
now have working partners 
H «ieftte* demands on thorn 
like never before, so they 
sometimes have to |fu to the 
day-care and pick up their 
children or have to take the 
children to the doctor," says 
FVprJ Miller. 

llr {ireparcd to nrjilhrr 
dihajrreenient. ]\vr> f-uirnL 
for example, that sometimes 
employee* witlunil children 
resented the employee 
with childmn. feeling that 
they were often covrrm.L: ftir 
Uie ones who were r^arenta. 
But "that slowly ehangea 
over time," ahe says, 'The* 
cause the people without 
children become the prtpta 
with children, ami the pecK 
F il-i ■ with ehjldrcn— ihnr 
children ^tjirt to grow up r 
and m their needa may be 
■ Jin. ! .• i« h janl kind of 
cvoIviml" 

rriKlice whiit um 
preiidL Not Ionic ago, E wert 
took a week off to tare for 
her ailing mother-tn-luw. 
That's just the kind of be- 
I^vimi- ftWi ttliilrr ttoutd •Ticu-Lr^- 
BWtorie in support of family valu4*s is not 
enough; the lendem of onpuutatkma havo 
to demonstrate that support thn>u^ 
thf 4r own Ktkma, he aays. "They've pt to 
brtnf their children tot» the ofBccs, 
have to im able to nut schedule meeting 
at n i nni- irnitt* mcirninff when peoplo can'l 
t& there becouiie they've pjt to drop 
their Idda off at day care." 



A 

aaTi i 



fltjptinji |silicies anil practiceii that 
rwwtiait 1 tJhe difference* in em- 
ployTC*.' familv fit nations Am* U*k^ 
extra effort. But tile conpank^ 
Ihat do it find that the henefit* <iulwf igh 
the drvwliacki. 

Garufalo says UKUM 1a *liiiiraU*il wj 
provkficg rniplo^mi with the nihility 
liiey need. As a rwuti, ate Mya, ^he" 
they're here at w,irk they're mmmiit^l 
JOLrl mon> pr^l^'lav U^n^. lhi-v «nf 




Jte Quintessential Europea 
goutique Hotel is in /Manhattan. 



9t * personal. 

tjou want muih more than iuM a imutM 
suite a beautiful hotel and titty vtew** ydU 
wattt a staff who knows vw/ na mc, mar 
schedule and your taste m food, shopfvncf 
and entertainment 



(jot* want ^pectatque<t gQti$lderatimi* h 
a$ a complimentary private y&t hi < rui^e and 
unlimited use of any of Manhattan* New 
tynrk Health ami Kfatquet Qtf4&& 

[hat ^ why you prefer boutique hotels 
That * why you Will love the Ktmherly 



you want a perfect mtd town fcnatmi hut Pm personal, 
nolohhyaowds 
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"With the Optra line, Lexmark has exceeded 
HP in quality and value, analysts say." — m aiLm*, lan Tima 




Ops** fowth 



"Lexmark is giving Hewlett-Packard (Co J a run for the money and will definitely capture some more 
market s/ia/r wtth tlxse printers. "—Mara/ Buer> International Data Corp, 



"Add in tht 1 stun rung if utility of the PostScript 1,200 dpi print} and you 
have an all-around office workhorse or a powerful personal printer" 
—PC Magazine, U/22/94. 

' Lexmark* new Optra series of 12 and 16 ppm network laser printers set 
new standards for print quality, network capabilities, media handling and 
price/performance and represent a serious attack on HP's market dominance 
in network printing* 

— John Mclntyre* HIS Strategic Decisions, quoted in LAN Times. 



*The 1200 dpi Lexmark Optra R boasts the best printing this side of typesetti ng 
with true grays, flawless hairlines, and crisp mm* type right down t& 4 points!' 
—ErkKnorr.VCWuM- 

"The end result of the /industrial deugnj t earns work is arguably the best-looking 
laser printer in the industry,^ from a feature standpoint, the Optra line is 
unsurpassed "—Charts LeCompte, The Hard Copy Observer. 
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1995 WIN tOO 




Mr*tQtm 




HF F "7 Ac Optra family is a breakthrough, Lexmark hat not only introduced new 
levels of resolution at a remarkable price — but 
thr whole Optra package is a remiirhjfde deal ' 
— Angele Boyd, International Hud* f orp. 




For mure inftpnn&tkw about the a word -winning quality 
<il the irue I2W) dpi* OplrV laser printer fnrnik by 
Hm5C£ Leam.krk ^ill I Kill) HVl -IM M . uxl. 4UII. 
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Selling Off, 
Staying On 



2f* 
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Perched behind n desk littered with 
iJiree-ifich-hiitfi pile* of mail and 
crinkled telephone mesnae^-a, Leon 
SeWump aeeai* *veiy bit the fre- 
netic *mall- business owner Tht? founder 
and president of the naliun'i* kr^si 
catnip company tclLs how he built. 20-year- 
old Coamir Het Products Inc. from 
scratch, nil [Jir* while ju^linj: - 1 ^i.ri-:tni oi 

1th" i TH- CilJln Lj.* HilUN-JV!'!^ ]!, Mil, (itTlLV 

from cuffUmiers and employe**. 

Hte wife and company idee president, 
ftun H niU nearby til u much neater de&k. 
meeting with a local hunker who lw* 
stopped hy f-ir ;\\\ lutK- i.iiTTipany 
finances., 

From the laden of tiling, you'd ttever 
jjuefls the Seidmana aren't coin pie Lely in 
control of the burins. 

Although llit- SeidmanA manage rlay-lo- 
diiy ofH-TJilJuiLs, nine years ago tht-y hold 
56 percent of the firm to a target* pet- 
products company Selling controlling ih- 
lenir?. '.v.i.^ i..-1'r— -lNiUm'I by mounting ilvhl 
lliut threatened the ^employee flrmV 
survive, Leun Seidrrum says. 

Tlwr decudon waan T t eaay for Sfcidtnan, 
who made personal sacrifices uvw the 
years to hnild his company, rut one point 
dropping hk auto and Hfc inwiniflrr 
cgweratfe t« put more monuy tnto tfre firm, 
Bui Seirfmnn attribute Cosmic Pet'a 
explosive growth— from about $200,000 in 
revenues in 198fl to about SS.fi million 
today— tu it* partial halt* to Fuar Paw* 
hir EYoductfi Inc.,, of HHuppau£o« X V 
The tarter company has improved Ctw- 
mitf* catnip ilirOril union and competitive 
prkinjr of mv product** he airy*. 

M ] n?£rei that. J wasn't smart enough 
mid itrORg enough to da it all by rny*elt H 
SddmBR nays. "But Pm not tmag I'm p 
suctm" because of the partnership with 
Knur Paw*, he adds. 

Like the SfittmunK many arrudMicuu- 
neia founders fade tough choice* about 
Ahanng mmemhip &» their rnrnpmiw 
nurture. Most entrepreneur* might at 
Least ponder seQhig part* Of ih^ir eom|iR- 
me*> whelher it be a nibble, ai a tirmi lii 
>mft]l invent i li t* «r in <m fc ' Ihulht ^ribUe if 
« lurtf» a r k'ompKiiiy rome^ i?iiuilliiu, 

Sn^rudDgi^ bwiver, w^irklng rela- 
nnri^hip* with Dfw po-owrnfra ant often 
run well (br.uu:h1 oul, mttall-humn^ r^.n- 
auJluill* mif, Whlk' ilio Sektmans have a 



Hem a w thing* to 
cormder if yott ivaut to 
share oumer&hip of your 
cow pan if Imi re wain 
aboard. 




Handl on: l\un and Lfttn Sridman ftf Comnac P#t Froduri* 
check the rttftilp ni thv roiufKinp thry r*n fiftvr havinn mrfrf 
pftk* hnxives* to a kiryer firm. 



■traig li^lutMirthhiji %ith Lhair coxraitfr, 
many entreprpntiurs find their new eon- 
nrction* trying and ffunteTime* rJiscuntroujs. 

Shamt ownnrahip olWn brln^ u 
ctilluro of cuSjiili. irjtsun tu u &mall i " if 1 1 
puny, and confUctn over differing expecta- 
tjonu tend to result say* Thomas Hubler, 
im^jiient of HuMer Family Bmixmm 
GonHiiltantR, in Minneapolis But taking 
l^iinjfc to <Webp n relationflhip that work* 
can make a company rtroruj<r + hn aaya. if 
new p:iriner* have a nnitnal m-ow? of truat 
and have eafnpJpmt ^ otI^^> , sJulb. 

H» S^riiinnuw »ceft) to huv* Mich a 
rvklionAhlp with Alkn Simon, the Tiwwr of 



Fhur Paw*» ahhou^ti 
Leon rayv, that. Ukr- a 
marriafp^ it ha.s Uiken 
HuiLiiiimierr. ;md 
When Fbor ftwa 
1«H4i^U emtroQbqg inter- 
est in Seklman % cuti- 
pai^y in JSHTi, thfire were 
a few minor pemondity 
clashes at ftnst, be aayn, 
"nri*nri.i:J>, !" wuulil 
say "f>ini't do airythai^ 
withfjui talking lo nrn,' " 
Sesdman aaya. 

Hoi the relationship 
tm choked into a 
jiundfi-off otM! that 
V& tf W to work wi& 
Setdman nmv handle 
the matters he- liken 
most* new-^product tfe- 
veloprnent and pjiekuii- 
sne\ Pam. whfi joined 
ll>- L-iiEupLiny in LLtTLi. 
overwoes pmtludiori 
and keepa the btoka. 
Sim^in touched h&ae 
with theiti m\ lon^terji 
plan nine; and eumpeti- 
product pricing, 
antl he aaya he Is nuite 
pl^i'd with [.he 
Seidmatts" day-to-day 
nuuiaffetimit. 

Ii'a RtOl ImfHmanl 
for Lwn Sridman to 
fed a vsnw of central 

Like NLiny campatty 
d modem he haa tended 

to M_«e Ihv bmsiness » 

an ucteiuiofi of himnelt 
rt Knr a white thwv, if It wa# the choice 
l>i*tween huym^t a pencil for the tarfaea* 
nraeurr-ii fnr luurh. I rt.rtildl»W! -dnnji 
tlsi- earn he * nya. 

He Kiani-d M<llituf catnip, a fhiffrant 
herb that cat* love, while he wa* a 
frnuiuaftf pttuleiit at the University of 
M:jrvLiri.l jiM • -II- jl- l^rk in r j i - t-Lirl;, 
JM7^ SeatrFwn boaffht hiidi^wdity 
mp ^rnivn in wwuero Mar;. . :.'l .' 
idJ and weather conditjofw are partkm- 
brly favurubJ,- !n riK- r^ij-.H. ^iiii wjkl it h. 
patator«a. 

Demand waa strong enonKh that he 
(bnoded Coanitc IVn Produeta and wu 
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han^tLiur hia ow-n catnip hv the rnid- 
ISfiO*, 

Today. Lbe eompj^cOTmiinck ffl 
of the I'-S. market fnr catnm, and 
piiHtui'iLn are sold In majtir reAjul stores. 
Among other things* Ibur Ftow' i' lli Tl ijf'iTjfli 
htm teen tooting Connie cataip prodi^ta to 
chetiie during cafe* and the largtfr 
tympany 1 * hahistry drart has helped it get 
jifwediL-r payment for ita gooda* 
^dinanaaya. 

h Mb type of aweou* hcweve^ 
■I isn't always the cafie. warn* 
I Thomas ZajKi-thia, preri- 
I dent of Wealth Management 
frfl11ff i ft*»ti Inc., « Denver rtrm 
Liiut lli hi i>i. r -< rii|-;ir».- «»wiuts on 
partial aaJes of their companies. 
"When someone eke ia in control, 
these cnLreprenwira often lose 
their reason for being. It's jtwi not 
fun anymore." he saya, 

Zaiwcchk atway* whiles hk 
client* to either retain control of 
their firm* after a partial sale or 
negotiate .in option tn later (sell 
their remaining ahare& at a net 
price if things don't work oat 

Snmll -busmen founder* need to 
ponder aU their nptkniK he add*. 
ButitaesA nwnera don't necessarily 
havr to yield an amount of day-U> 
day control thai 1 * equal to the 
proportion of the company they 
adLheaay*. 

For example T we investors 
don't really want voting rights at a 
company; they might hie man* 
in unrated in right* to appreda 
titm or ritfht* to an income vtoxmnu 

nays Zaiaerchia, Don't go into 

something thinking that yon can't 
have yaw cak* and eat it VxC he aay*< 
"' Sometimes you can. It really cornea down 
bo how you struct Lire the (ML* 
SmuU-hufdnesfi founders alao owd to 
relationship* fully with 
partneri before they agree to 
. eoEUFultanU "Any deal really 
ne«Ui ta he thought out, or you could rue 
the daft" amy* John Meaacrvey. pmriftent 
of the National Family Burfinere Council 
in Lake rarest, I1L 

Dan ami Tiiri Prke, brother* who own a 
povfnf automated pheme-mrauaf^ 
company in Rertoa, Vk, m entrepre- 
neur*, who have vetted airan£i.-rnerita with 
potential investor*. The two launched 
Simd-A-Sonf Corp. tn 1881, a company 
that, for n aitmli fee, allow* a pnone uw in i 
aend an automated *ong and persofunzed 
nu^^v to rtwn^ifi^ But to get 

eratagh fund* to advwtke and invest in 
t-*iiiipmoni 'Jie Price* have had to sharp 
their dream of burin*** ownership with 



Today the brothers own only -W pprnint 
of the cumpwny. Other investors ranpe from 
uicbSidualfi who have put in as little as 
$1,000 to a wnture-capital firm and a 
ntklmze telecnmmLuiieation? cirmiiuny, twh 
of which own* about 25 percent 

1 lie Prices hsve weighed each prospec- 
tive new partnership carefully to ensure 
that it will work for both side*. Sometime* 



Dallas to hoiwe its equipment, ao it no 
1 1 - ;j get 1 hflaf to least* a facility from flomenne 
elae. Varied also touts Stend^A-SonK to ft* 
customers in monthly bilk 

Today, Mitchell and four other inves- 
tors join the brothers on Saixf-A-Son(f'fi 
board. Among otJwr tU^ga, Lhese pait- 
neni help pint straUspfes for longiar term 
growth, aays Dan Price. Mitchell, an 





In harmony: Tim /^rirr, fcf t f?wrf Prist, liflAi ofStrnt^rStrng Corp. of ftnrtoft, Wim Jor 
Af tirMdl * company bGHffkt part o/ ^ir ^n^^rj^^^ ^r/ AruMM-m nfi/Z r*t» i?. 



thii int uive* toting the waten first. 

For example, in n dnvct rnarketin^ 
enspany approached the two i» tHrciswi 
iaj>ing Into SetatA*Song. Th* broihem 
mtfgg^A an oftenutiue fcat; Hie market- 
uijz firm wnuld havi' twlwira rij^hta to tent 
thn S'nd-AnSimn: ^rvk» for a limiteil time. 
An H turmtd tnil, the brother*. dbMt Mil 
ouirketioic firm fulfilled to njoimitment^ 
nm\ UK'S \\uWvii awBy from a lon^u^nn 
fiurtn-fT^hip- 

tn aaother ca*e. In Ui*y wtre 
apptrtiached by VarTec Telecom Inr» a 
Dallas baAed prviviiler of JongH£ta&auce 
telephone servic*. They n»t extensively 
with Jo4 k Milchellt VarTec T » fuanikr and 
pr.-Htilvril. -vwl kit it i>]"f wi(n inin, Uu^ i*by 
' I rnmtHliateJy on a personal level we Ml 
very comfortahlr with the pe«fJi wlni ntn 
VarTW/' Dan Pnct* aaya. 

The aUknce wiLh VarTec haa lnvn 
among Scn^A-Sonffs most Runi-j^ful 
AmonK oLh*>r Oun^. S*-nd-AnSisn|f ttm 
VartVc-'a irlwummuntoattaa* TadhlieA in 



experipaml ^ntrf^ren^iwv mi\> In 1 r:« I 
the Price brothers also hsm d^nloped a 
personal "tila^rer-cooeh" rt'lAiiowhip. 

Mc-anwhik, for the Prie«^. thi? filing of 
mastery over day t<hd*y decbdon* ia key, 
ctt lea^t for now. Both quit other Jott to 
• |i- vi '1 1. 1 1 j small btuirw^a, Dan f a former 
mvi^towit hanker, ia handling mark*'i 
and finance matter*, while Tim. a fcuwr 
Wefitin^umi Elertnc Owp. engin+nrr, 
haodlea tedmalo^ mattera. 

"Aji Jimif aa w* 4 re doinn a reimonuhle 
job and a few people that we know think 
we're doim a rsjukwiabk* joK thitn we're 
fir-v/' Dun i^rictmi t? H ' kmbfeth»i 

cf pntml ^Uindfwiinl in that if 3ft p^BpU* or 
got toother a |] dMckhtl w 
rfoing » bad juk ihvv coukt boot oa out 
But I figure, if thai happened. mayb» w 
are tk»in« a bad job aivj mayb# we riWH 
la. 1 U'.^ietl oou™ 

Jokea Tim ftpk»: **We kfiew that th*y 
know we r*» the bent emeu to fktfinV 

I'tythtajf" * 



Nucinij':- [k-ijiei> Aiib'.i-r. l^'J.V 
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Bringing Them 

Back For More 



A punch-cani promotion 
can help a retail or service 
business build regular 
clientele ami foxier 
goodwill 



fiy Dmiee Otburn 



M 



ake new friend^ but keep the 
rtlij; one is ftih er and the ttther 
pokl." ThatV from a Browni** 
Girl Scout *onft, but prown-up 
biuineBi? people can profit from such an 
Hpjimaeh a* well 

'Thy lifcim* of any bunl- 
ness ia report biwinew," 
mvuniinjs to K union Avilo, 
ll market mfr pn-fr-^^r .il 
Bull Htote Unfrttrtily. to 
M uncle, I ml M It is exptm- 
sh cij iLtiniei new custom- 
CTtL It's easier to jpl regu- 
lar cuaioracra to buy 
more* 
A punch -curd promotion 
one way to tuwp custom- 
til earning back. Such a 
program typically works 
like thw The comply 
gives its customer* a 
card— ttMri the abw and 
weight -if 11 tiucLrjt^ ciini, 
Tin' niMumer Jul* rh<» i-!inl 
punched or stajnped each 
tiniH h purcxwe I* vm\*+ 
After u certain nun bar of 
punches the ciuttorner be- 
come* eligible for frfltfie- 
thing free— * product a 

ituz on th*« type of company 
'iCtiM'Uig the fimnnitu-ii 

The customer turn* in the 

complied curd to §et whatever is tateg 

■ iflfrrH Inr frit. 

three main benefits ol punen- 
card promotion* TV- heip L-uinl re*juiar 
*U#nt*lc; th*y *?rve * W 
reminrfj&K cttrftaiiHfrs about the luudMHS 
ftDd they fo*t*r goodwill by i*mr*nif 

Ttera tea lack of hmrd data *hnwta* 
How much rwppoi bu^ine** punch card* 

k» Bkriy t** pant* and My- 

^orripiuiiefr actually u*e the pn.m"^'^ 
A\jlu, iniwras ta*inii.nKWKl » number 

outomm of atketed Ihwh»» 
*W they wriuktfrt patwnta* th* WW* 
Mdkm a* iboy do if they rouWn* 
**k* advantag? of jainch card*. 

lUvinif i [lunch-card promotion 



< I Lures thai She biwineffli owner be mindful 
of a few rtetoiK BurincwEi with multiple 
location* am run into a problem of 
keeping cards in stock at each outlet 
Sufficient card* have to be printed fnr 
each loeatkm. 




Customer punch card! 

Villus fleri* BnrrrJL 



-rnu+d t mffie /or Geoff StltMtL om wr o/ 



Cardft" that have 111 circle* cm the frrmt 
and the cmtomffrV nam*» and whlma 
jirinted on the baefc. Ewih time thci 
cufltomcir visita the Launrfr); a drele i* 
stanirKHi. Aft*^ 10 mmph the cununuer 
r«crivea a frw vmsh and puta the card in 
a bowl for a monthly draw- 
Lhe dinner get^ five 
(re* wa>h«Ps 

Burine3£ uwngrii who 
tLse punch cardi* nay the 
main gad its to ctrcouniip 
repeal buMneaa and help 
make customer* happy 
"Wedxnit wse it a* a way of 
pminotinK netv huftineiuk" 
ac*LN>rLlin^ to Lavimcxliere. 
^It^ simply d*JJie In re- 
w.ird ciLslotnem"* 

er* purvh cards 
qflen briiucs thou 
bade "It » nam 

plT«."1iVL' than any 

pre do. 1 " he nay*, 
"It ghw you a 
rei^m Us talk to 
new cwstocnersL TCpu gtve 
Iheiri the canl and H geL^ 
them to rvturn. I really 
tlunk it koept thero frnm 
^rrtng to «ther lawvtn^ 



4 
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Punch-curd proj7K*tioTHi are used by aO 
kind- ' l >»0"i:!'-.^-. ir^,n Sci^iu, <iwn»-r oi 
m«i Bern Barrel in Tiffin, Ohio, ^ffli 
in- ri^:..rn.'rs a Cafle Mero Coffee (lub 
cop 1. The card hm 1H «quamt each repre- 
nentitu; a half jxiuhd jmrchaae tt'twm all of 
lht fc ncniiim on a card are fflkd ul the 
caatomer geto a free pound of tuflee, 

Cbvryl LariiiMwiierp, manager of 
WedffpWfwd DrhinK Hana^< to Ottavm 
Lak« t i^h^ittyifldfm 
punched each time they purchase ii 
bucket of hall*. Thr ranitr allcjwji up to 
thiw punch** a day. Wh«n a card h»» 
lut'Ti punchml W time*, th» §aHkr eta 
tnchan^e the conipkH^i canl for a ftw 
bucket of balt*. 

Jtoi ReiH iwnor uf Brooklyn Coin 
l jiundrv In Bruokip^ MicK tnlmted a 
punch-eanl program fmm thi- prnto 
imW r Cuptom«ni «re |h«i "w^h 



F 



i>r wrapaiik* thai honor thnna, 
punch cards are iimple but effoc- 
th e Village Bean Barrel started it* 
punch-card pnnnn!i^>n «li«wt a year 
ago, anil w> lar it has ^t-n my nl>out <10 
Ijouuda of frw eoifee. "We^ oat «Mnf 
away rnuch, but we 
flc." Schutl wyra. 

fbe Wt Of a (rtincb card i* ih*t iomi? a* 
ihul i4 a IftjMrttmt-ofr coupon fur » 
Impound r^nAaae, ScfaoU point* out. 
>awpt with thp cannon, we inwht ne^er 

m., r ^rMin «i^n "' 

KiHfp m mind that punch-:ini pmmo- 
tioiip, like *IV ft™ rf laroTTOJlJtMi 
advertiaiiiff, cmnttaio? the pJ»a*« qpwCT 
and acr^^ke, which customer* rriy Pit 

Saya A\1la; "Give jpwd cuatomW" lerr- 
lcr , lim l n-^^inl kiyal Qliitomeris— the 
punch card la on* way— ami ymi"S] keep 
tK*H\ cuatomens cominjf hock, " m 
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Launching Your 
Product 



intereflt In the product and its likely 
niarket. position. 

This type of roseareh, provKles an 
objective kKik ul the product-*- ^methiri£ 
most, companies need Says RMR* presi- 
dent, Robyn Sachw "Often a company bos 
a very different view of where the market 
is thiii what is the reality. **. Product 
development is so intense that often whan 
it'i complete* enmpanira an? too time to it 
and have trouble being reallatic* We rail it 
motherhood, and it e*n be dangerKtu*." 



an bstu? for Alien C. Warner when his 
Cleveland company expanded from cell- 
ing replaeemrvnt windows to manufactur- 
ing and LaHt&UinfC replacem^nl down 
Warner, the rornfiiiny* iraahient, de- 
cided it was important to *how consumers 
that the new product line was no fly-by- 

IliUf.l I i|H't':Lt lut r 1 1 i r |H1'I if I he U'lhdiM 

hiirttirw which Jiiid eMabllshed a strong 
reputation for reliability over 12 years. 
u (hxr t*vm research — based on our prac- 
tn of telephone follow-up with «a<rh of 
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Plan carelully for a H*W**fa/ pmi mi iumtcJu EIS tnUarnitlum 



r a firrxtiiful, Jim 



By Rahrrtn Xftiymrd 



The prnre&* of lauiiriiing a product i» 
fraught with opportunities for «rrnr_ 
M Jim Mnrente w^U kn«w& When 
starting EIB International 1ft yem 
age in Rocicvflle + Mil, he announced that a 
new software product would be available 
on a certain date. It wasn't- It missed the 
mark by about ate months caiudng cua- 
tomers' anLicipatiun to frcde and the 
stress JeveJ inside the company tofioax 

At the time, Morentz was developing 
emer^eivQ^mfiknii^ment *tftware; last 
April ft ma iiied to help manage the 
■wdHiod^wicue operation* following 
the bombing of a federal building in 
Oklahoma Cfty 

MM Murentz learned, mistakes aren T t 
likely to 5tp*ll doom for a prod uct provided 
the development effort bopn.*i with care- 
ful planning und research. Such attention 
to detail include* Defining the target 
market, < j valuatin£ the company V posi- 
tion in the nwketptace, stkng up the 
competition, and itudytng trajdoi 

CoJIertivriy, this information i* a road 
map xbowirtg how to po*il jun the product, 
how to derign and package it* how to 
aiivmise rL even whether to advertise, 

MorenU didn't advertise hi* first prod- 
uct because research confirmed that hi* 
company had competition in the field of 
em^eney-marui^nient software. Even 
now. ELS b» &JDU0 system* to pbw* 
compered with it* nearest competitor, 
whirti hit- :j 

Hut tnm|jetft|p w fttff for the firmV 
nfl» offering. ™%^iiTitimenEa]-iiwia^L- 
meat and compUanct> software. pJI+mJ out 
Js June, In thai fold* BIS i» a n<Fwcomen 
competing ^th alwut 200 nmip<mk» Mfr 
hv vunnuLH type* ol eavtrunmental prod- 
uct*. Aa a molt EIS planned an aggro* 
iLil.^ni^ undbroiiffhi m KMH I 
Aadociate^ Inc., an ailvH!rti^n« and pul^ 
la>rektwn« firm in RoricvilK Uy handle 
the launch 

RMR conducted an tntmuil tmm of 
hrw peu|>L<- in the company viewed tli<* 
pnxhart- The purpose was to uncover any 
Kj^rofituji i»!iiTnal conffictt almut the 
wftware* rnarki'L f «iHir.j, m j^ llial r-nslo 
| blur the focus of th# marketir^ effort. 
NeiU RMR ffurveyed key inatomera. 
proapei!ta, aiiaiym ai«] cdkoni of puhb 
cation* aimed at EISk Larj^t andknee to 
develop a aew frf each g^»ip p # Wei of 



Among the question* to explore is 
what pn>jfpwttve «u*tomer* know 
about the type of product ymin- 
mtrodurinjE When htmnhm^ EI8** 
first software product nearly 20 mtr* 
ago, Jim Morenu found that virtually 
none rf the emerjfeney mani^m, he 
ctrntacted had computers, and few hud 
e\er even Q*ed one. So. aa he viatted 
countktaa axil and atftte «tptodc», m bud 
to *ril not only hit* product hut also tii- 
■Ah"h- m>liim of cijinpiuli'rizjitidn. 

Another qtiestion f« ^»n^wier is 
whether th* prriduci wim!d benefit from 
tradirtjf on the ftrm P * rvm ll * tlw » Thin wa* 



Reduce your lisks of 
failure by planning every 
detailifffltncomvpt to 
conimunications. 



oiir c%^tomerw--Kive Ihi iril nivrive to 
trade on our ejdatinR nanmr he jwya, 

tin the other hand, ai*ornpany » reputa- 
tion msiy n«t help nt alL u MituaUon fai-^'d 
by Ro^nCwy. one of the nation* 
(aritert \ tension- in vi-mt men E cniLp.ii]inipr 
ftma, hjtaed in DarWu Conn. Early thi* 
year, thi? company called in flUtapfas a 
riiurketjn(( firm in Princeton, S J., Ui help 
luunch an tmv s . rrn-rn software pmtfram 
tarvo-ted at wmall and minhum sir r eri finn* 
r!i;i e rin>d |.n^- h-imji! h.<|p *jth i,r;v<-.»i>o' 
rn-nsion fundi. 

The pn^tuct w a dirpartijj>» for lionerifr- 
t-aaey. whose ehenU haie alwiyi W 



Small Company's New Golf Ball Flies Too 
Far; Could Obsolete Many Golf Courses 



Pnj HjI£ 400-Yard Tee Shuts During Teat Ruujid 

Want To Shwrt An Eagle or Two ? 

By Mih* H^ntwn 

YALESVILLE, CT - A small golf cnmpany in 
GmiiuilicEJl has creatori .1 um^-rfiil, n-'w IkiI! ihjil 
flU-a like a LT-2, putts with the steady roll of u cue 
ball and bites the green on approach shots like n 
dropped cat But don't look Tor it on weekend TV. 
Long-hitting pro* could rruikf? a \akr out of of 
gulfs finest courts with it. Ottu pro who tested iln- 
ball drove it 400 yards, reaching the green on aJI 
but the Longest par-foura. Scientific tests by an 
inde pendent lab using a hitting machine prove the 
ball out-distances ten major brands dramatically; 

The hall's extraordinary di^tuna- mmi.^ partK 
from a revolutionary new dimple design that keep* 
the ball aloft longer. But there's also a secret 
change in the core tJhat makes it (iM faster ofT the 
dubnead. Another change reduces air drag. The 
result is- a ball that gnim altitude quickly, then 
sails like a glider, None of the changed is noticeable 
in the ball itself, 

Despite this extraardinary performance the com- 
pany has h problem. A spokesman put il this way: 
"In ^olf you m-ed endorscmonlii and TV publicity 
This is what gets you in the pro shop* *nd stores 
whero 95% of all golf products are sold. Unleas the 
pros use your bail on TV, you're virtually locked out 



of these outl&ts. TV advertising is too expensive to 
buy on your own, at least for us, 

"Now, you've seen how Tar this hall cm fly. Can 
v.- 11 im:k£iTio a pro it on TV aind eaglennjf par- 

four8? He would turn the course into a par-three, 
and real men don't play par-three T fl. Thss new fly- 
power forces us to bw ft without relying on pros or 
pro-shops, One way is to sell it direct from our 
plant. Thai way we can kirt-p the name printed cm 
the hall a secret that only a buyer would know. 
There * more to golf than tournaments, you know." 

Thr OMDfHUtf gunninteea a golfer a prompL refund 
if the new ball doesn't cut five to ten strokes ofFtti* 
or her ziverage score. Simply n:-turn the hulls- new 
or tiiWKMfl the addreas below. "No one else wtfuld 
dare do that.* boasted the company's director 

If you would like an eagle or two, here's your bust 
chance vet. Write your name and address and "Code 
Narm- ^ iche ball's Kfel) name' on ;i pioc* of paper 
and send it along with a check fur your credit curd 
number and expiration date) to National Golf 
Center (Dept. S-S92i, 60 Church Street, YeJwville. 
CT 06492. Of phone 800-285-3900 anytime. No P.O 
boxes. One dozen "S" bulls cost $24,95, two to five 
dozen are unlv $22.00 each, »ix dozen are only 
$109.00. You &ave S4U.70 unfrrmg six. Shipping and 
handling \n only $3.50 no motiar how targe your 
order. Sp^ify whit* or lli-Vision yellow. 



GOLFERS! YOU WILL NEVER PLAY WITH A WOOD AGAIN! 

The Controlk-r Driving Irons Hil up to SO Yard* Uinge^Automalially Correct Nooks and Slices 



CONFORMS TO I SUA HI PJ.ES, PATENTED. 

Over 1 00,000 sorters have played the Control^ driving irortB umJ 
Ihelr reports are glowing. "B&sl golf iv* ever p4ay*<t. I got 530 yards 
wicfi bacMthbacJc snots "... "What a pleasure to Play an entire 
game on the (airway I* 

This is not a marginal improvement in gofl dutrs Tftw new dri- 
ving iron* ravofuticsnr2fl ih* game* They mi only give you the powe? tif 
lumbo-st&et woods, they' autoroaiicafry correct hooks and slices with 
theJr paleffltd P 1nvlsibte curve" Most important, ihey reptace driver 
aiuirty with Ita corHkJe*ce of an if mi As me husky golfer put rt'They 
let you mujdcr the luN m\f\ou\ feat of losing w ' 
tor yourself CaU lis Urfay 1 

DRIVER POWER * IRON CONTROL! 
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530 
YARDS 



GUARANTEE 

p m mmm ^ ***** ^ « ^ * ^ 

M ynur QgfM and tiwwas wwd% <t m Ami MP VW «fl * 
IN rou^h ail 15 neta if ^ ^tnT cut 5-10 Wto * V^r sect* . 

Sflnd rwme. rtdressinti check lor credit card qjt 5.JQ 
numtef and exf dale) 10 STR( )K ES 

™r/ ^.YitiefViIle.CTOfrlOT 



F FiK, E ! , , fuvT tor ordwing RANGE VCHJR SHOTS LIKE AN 
ARTILLERY 0FFK£R p rouf iW f ps 00 te^wwtef tell 
ran eudly how i&r amy tin? fim 14 PCmoi you From crrt 
Of under tottinfl. Mo bjmeo« t cquit«J Qifhi lo b«>t_ 




StBti Ityft $59 M wen, B€«i ckutK . S»- SAVE St9.00! 
imphir. ,11,111 id : - iiuh SlSSfJI SAVESZI.M1 

Wirt $10 00 tMfttifV/haiid^^ 

CALL 1-800^285-3900 -XSlESSi 
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MARKETING 



lurgp companies Thrint^h f-icu.- jiroup* 
and telephone inif-rraTrs, (liile^pie found 
that the target market for IttvestWare 
dirtn't kncrw of Rogerstlasey. Thus, htgiw 
lighting the company name in arfrertising 
would he of no value. 

Without a name in trade on, Gillespie 
advised RogersCasey's best strategy 
would be to demonstrate the benefits of 
the product itself fcry getting it into the 
hands of prospective users. The firm 
ulumatfely sent some 30,000 topics of the 
softwiire to target businesses fc?r :l :t0-duy 
trial and followed up with telemarketing. 

Research help? firms develop aiidaiai 
and fbcufl, says HMK's -Sachs "Based on the 
research, we cnrn* up with a w clear, 
sampki prwitkming low or tag lint 1 that 
capture the product's essence, a slogan that 
everyone can embrace and one that keejtM a 
focus on the key etaneaL That helps; get 
coTteenflu^ wiuch makes it posaibblo achieve 
a .strong. HMirir lri rt effort" 

Ottee the portioning i&nafleddowru brand 
utentn.y, kip.*-, frjL'Liitiiii/— tiiT "iiUr* ^im- 
rruinicatii^uH plar, — ran developed. 

A firm may choose to turn over some or 
all parts of the launch to an advertising! 
public-relations fc or marketing firm with 
relevant experience. Before doing that* 
advises Bob Dorr. Gillespie's vice pra*i- 
rtent of technology client services, a com- 
pany should: 

■ Have a well-defined product concept, 

■ Be prepared to provide the agency 
with necessary information about the 
company, its products, and its goal*, fit i* 
standard practice far agenda* to atgn 
confidentiality agreements.) 

necessary patrol research. 

■ T_~ ■ h ' _l_ ...f r 1 > ' \-t i _ 

r..'-Uii fc lt , n nuin n.uTi.fvr rT*JitLKHn>I£H^. 

■ Bare a business plan laying nut 
finding of the product 

■ I^ei/ rrntne who in the company will 
approve concept*, product positioning, 

.tin I ,] 

Thy fewer people who work 
with the agency, says Dorr, the easier it ft 
to atreamtine the process ami avoid wm* 
spring down live 



T iming of the launch may be inriden- 
Ul or critical depending on what the 
«H»pGfcttfc» IB up to or ho* the 
market is shifting. Usually there 1 * a 
sense uf urfti-ncy because or the need to 
meet a perceived market demand hul the 
launch, the product, and your ba%rt will 
all be better off if you have time on your 
.-iLrir- "You inn't m jhi jr.v .it. a^rncy 
unrealistic time to produce poaffioning 
and packaging say* Dm 4 *0*v« your 
agency time to think it through, to rip it 
*f»rt, ami pot it bade ISO time* to be sure 



Product-Launch 
Time Line 

StallMttiiAhnd 

Miickgmutid riesearrh: Euuriine your 
marketplace and your position in it from 
both inside and outside Lht» company. 
Ta]k to employees, editors, analysts, and 
key customers or prospects Be realistic! 

FnnTnSti Months Ahead 
Ou t Ji 4a A Market i ng Tom m u nicatio n* 

Flu Address where you are today 
(situation analyst* J, where you want to 
go (goals and objectives j, and how you 
will get there i marketing vehicles such 
aii advertising and public relation i. 
Include hurJpet und evaluation criteria, 

Throe To Four fflflrrthi Ahead 

Clarify Pwritiftning: When 4 do you want 
to be positioned In the minda of your 
prospects,? Develop a short statement 
that conveys the unique benefits of your 
new product or nervine. Use your 
"positioning line" on all your literature, 
prac kits. adn. etc 

Prepare Literature: Have data sheets, 
bruchures^ and company information 
ready to go when you launch 

Prepare Advertising: Plain a media 
schedule that targets your core market, 
and prepare an ad campaign for the 
reenmznended media Nate: Maguutie* 
ffofiomtly notHl aiivortiKing nuitoriab: two 
to three months ahead of lite publicatKm 
date, so think ahead 

Tm ft fhrei Months Ahead 

( '(injiidcr A Pn»i Tour: If your priwiuct 
is neAWnrthy, talking with editors can 
resuJt in feature articles, whkh can 
eiiliarke the prriduct'a credibility 

¥ou may vvani your pruti* release sent 
out by one of the Jteveral i-ornponio^ that 
distribute ItfedQ informatiotL Ywt puhhc 
relation* or rnHrJ<i*tiog finn can help you 
#eiect om?- It will cost Sim to 
dejwrndjng on htw wykly your release Is 
distriltutttl PLun diHlxthutkin for the dny 
of yrair launch. 

Lf pcoplo outside your business wtmld 
not be likely to view the pro^iuct as m?u 
and nnponani. *lick vrtth prwe rekasefl 
to wiitors. Pkf^ to distribute the release* 
two to thrw wwiks before ytMr product** 
launch dato 



Ihram 

Plan for ConaMency: Suceesi* in mar- 
keting l^ommu^ica^ri^>os rkpr^nds on 
coTipijrttcmcy over time. Plan la pound 
away onyuur uurget miirket, ajnd chancrjv 
are your product launch will sucemi 



that"!* the best irascible way tJt launch (he 
product. That's what they're puid for," 

One to two years is an ideal amount of 
time to plan the larrnch, he sap. At a 
minimum, a company should meet with its 
gd*perttain^ r>r puhhe-relatjons firm six 
months ahi«ad of tliif launch tiate. 

A last-minute approach will hamper the 
ability to ^et editorinJ or ndvertieitig 
coverage in the media, fi>r exumpk. TIm 
company may also need time to train its 
salespeople to liandlo Lhi? new product Litu\ 
ensure that distribution arrangements 
are in place. 

Jim Morenta Tound that the very ■truc- 
ture of hts ef*mpany m vh^fA, 
ETS had to emfihiy^es whr-n pUnninp 
began for the Firms nwest prrsiuct. "W*- 
kneu h we'd be 70 within 18 months f*o we 
took the opportunity of the r^ew prtxlucl i • < 
re-enjrineer the company, a process that 
included creating a customer-support di- 

• i-:"i t iii.il jl;'-...l','!r.c m^n i;. -Jipn -i hifl 

people in product planning," he says, lie 
atao hired a full-time project manager. 

Waiting until the last minute to plan a 
launch can increase costs. The worst 
*CeruLriii Ftohyn Snchs encountered wels 
"iViro a lurvre computer com|iany whose 
G3W»cutivert qipmach^l liMK three weeks 
before they hoped to arLnounce a new 
product at u traile show. "In thut time," 
she says, "we had to lievelnp product 
literature, *et up interviews with the 
pre**, get product demos out. We had a 
team of 10 people working no it ud we 
palled a couple of tlUnighters to do it" 

The result was a rollout that coat 
STfi-OTX) ImteMi or $50000. primarily be- 
cause of rush charges by printer* aistl 
irther '- iTin'nrs. 



E 



ah 



vi>ry rollout strategy is dictated by 
budget* of course The cast of * 
launch varies with the SCOpe, the 
media wwd* the quality of matcH 
and so on. Your advertising firm 
shouid be honest with you and reSl y*m n 
you don't have the budget to dotiw> ro|]i»ut 
as It was envisioned W y K Sachs- If you 
dun r U it jnav \w \*tA*ib\e to shift the target 
market rather than abandon the idea* Far 
tucaxnple* a cumpanj pUnnlng an eduxa- 
tiurud prodtict for prmschool children 
od its budget was ujimdisUc for reach- 
such a broad market, ao RMR recom- 
ndwi thut liii' elieii! fxrw on a *maUer 
lop—preschool edncatora, 
rirt o/ the purpose of fot^ing L- iJuit a 
nimfamy shouldn't try to be all things to tB 
I^VW Sachs nay*. More than 
anything, she 
«avp, focus and 
■ consistent 
TTtfwagr ttre 
ke^ , » to a flto* 
riinir twrvK 
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hftf 




Nation'* Btwijii^ AnfjtwM 



TRANSPORTATION 



45 



Missing Links 
To Big Dreams 



The biggest mad hill since 
the interstate system was 
completed would improve 
higktvays—and spetd 
commenw^imtionwide. 



011 Like nwl map uf lii* iniagiiiatmri, 
kiauikftr A3an .Tohrwun .sees & ribbon 
| of superhighway sanetehing frfffll hi* 
hfimetown of HjiriinK^rL, at the 
niHrthe^terii ufl'i-x;^ near the Windfall 
botdiai 10 Corpus Chriati and on to Indian- 
wfuJkThi're si wciulrf link with Ein interctale 
highway ciuiS nniv conriKt'Ui with Canadian 
superiiighways nil the way to Quebec, It 
would bet » Johnson views it, a 2,000-mile 
tirade corridor linking Mexkn, the United 
Suites, and Canada, 

And it would be just one of several 
I'uimriemjijk mifn irL'inl irniin^^nip-iiL^ nn- 
vusiomecl by federal legation that deag- 

JWN'H iJn* r-iLirlr 1 1 1 Li I iViHlUJ Eiiakn lip Siu- 

National Highway System* or NHS- The 
pmimauj,. which cleared the Senate and 
await* lUnjL^ nctjun, i* the first major 
highway measure since the 1WI tnotspor- 
tntirm taw, which auThuriawl ciHri]'li'l:j<ui if 
the interstate highly system, now almost 
40 yean* old The curnmi lejfW«tiun calk for 
ftjxmriiiig *iae UHiof)— half next yiw ml 
hill' in IBOT — for various imprweaient« 
iJimn V.t'.WO mik* of federal higjiways, 
including the -IFi.Mat-mile tnu-rstate system. 

The NHS * necc««ir\' for deKigircting a 
***am]ej<* tj^isportaiioi] wysU'in to meet 
ouret^jrujiniL" . . Weds and i'> Ni An htm -a 
twrinjf well into the Zlst centjury; * say* B<* 
ftrfli. the OJS. dumber of Commerce s 
manager uf transportation policy The 
NHS. he Aty^wiDiJlrm American bush** 
"to )wve products that are more cfltttpotitiw 
Hi home aiirl abroad" 

The NHS wu nnAd hy the state* 
and Lhe rcdend Higfawiy Ad fllll i ri rtffa i rf 
the Department of Trar^pirtMtioa The 
IrrgisJatinn* y f w rttt * Indud* improve- 
ment* ti> road* W port* 143 
*4n»ru, Amtr&k statinns. and 191 
Tiflrtnidt terminal*, as well * » *mu31 
amuum uf new - n aid rtiwtructiim. 

The chief Senate spun*** of the hill to 
'ImirmiU' Jind furwl ihc NHS an' Virginia 
H-^nf-lu-;,:, Jr-krs WWr on.l MnnUivi 
t>emfjant Max Uaucm A companion bill I 
tf he intmlum) in Oh- H-u**- Both the 
Senate and the Hons* pawed ataiiur k'gw- 
k*m tot year, Ian tra- im«mv died 
U» ^ml «f Un- lOSni ronifnwL 

Uwmikers have tjntil Sept 3D to 
f»w» the tmfattiou* NHS plan lit fiic*i the 
r ^ irffimiiitviE iMnler th*- rm^un- fm- fwJ 
»«M. Th* .^fhne ww «uhWwd In the 




Faitef truck ihipmcnrt/rm?! foyniirr to bonlrt mnild be a hmtftt ttfthe Nvtitmtd Hiykwap 
Sj/flffrm Itffinhitum, miy* Tf jm bonkw Alan JohnWfL 



\W\ Irwwpsrtxibcin law. If tiiy i-urrent tuli 
ihii't (iHWflp ihc hi^Ki-M luwers Itkely *<uil<1 
lie the lOates that currt JtUy receive the mtmt 
highway money: ralifijrim Tew New 
York, Huriik uriri I jJmnk At the yctt leaM, 
a miw*d dewlline would jail NILS on htikl 
until Cungre** codd Art <m the pkn 

For Johiwon, the Harlinipen hanker, a« 
fee many UaunesH fieople thixvughiiut the 
cuunto; the time for Ccmpe«e to act in taw 
The measure bcludes S420 iniQkiD to ur> 
grade tttt, highways— 77 between 
HHrlingen uvf Hdd*m, aut! Oil 2BI 
Iwtween tiearb> McAik^i and San Arjinrta 

Lvenriudly, .loluwon tbt^ Lrnpnrs'e- 
ment* op lending to an "InterrtMe U9 
ttnifa^ hnkiftg Bowtao m Zmharmpolk 
and LM!itiNLjjji^ .in through Canada. Tlw 
eegment to lnijiiina|AhliA » canJy op the 
drawing ttftu-r] Mill wii] Uike yearn to 
complete, from InifiiitapoMa. 140 Already 
jrtrvtchesi to Huron, Mich., where it 
Hinnects with Canadian fiuperhighwiy* 
that wwch to Quebec: 

The 1*69 corridor 1 ! economic demo- 
graphkii ore "siAinning.^ eaji Johnson. 
About 80 percent ef V& and Canailian 
mariufiHlured export* to Mexico cotne 
fnirn fEtctorlei uv*X «f the corrtilor, and 
a h four Mlh* of UiS, imjMmp. from 



Mexico are consumed east of t-69 lm- 
proving roads betwese& HarHngen and 
Iodianipoll* wuul J allow easier and faster 
Accent for trucks moving- wo^jd* fri^m 
eastern manufacturiiifj points to Canada 
orMerico. 



■ ■■ hile the extended \ 
mmkw h a cmeept mm the N H > 

UU !i!in-d Lately benfffit the 

W Rio (Jrande Valley, wherein he 
Mc Allen, Hariingenw and BrowniriQe* tb* 
gethi<r th#y coiutitute one of lilt? few— 
and ptmsihly the largea*— metropolian 
areas without an interrtate-highway con- 
rN-rn-.r. A:nl th-js^ atie* along with popu- 
lation oenteri just acnw the Mewcan 
border, notably Reynova and Malamoroa, 
^^jiihrace a |x»pulatjon of :J miition through 
oat an area of about LOW square mflei . 

t or their part niriaU-buainww people in 
the Harlingen area sewe the potential 
Say* Mm Fitcgurald. an «Miwr of TH-Pak, 
which annually makes and ship* ahout |B 
milliofi worth of legBta^rie-fonoeaMng ™- 
cUpm to markets in Florida. C-ahfurnia, 
urn I Medina "We're aort of down here at 
the end of the earth. Tht NHS would let 
us get a . fret'way into Lhe Rio Grande 
Valley" m 




APPLY FOR 
THIS AWARD. 



YOU KNOW 
YOU DESERVE IT. 



SO DO FRIENDS AND 
COLLEAGUES. 



BUT THERE ARE 
THOUSANDS OF 



BUSINESS OWNERS 
ACROSS AMERICA 



WHO OUGHT TO 
KNOW YOUR STORY TOO. 



ENTER THE 1996 BLUE CHIP 
ENTERPRISE INITIATIVE 



Tltc Blue Chip Emopriw jntftuiw* honm busmcstct dm 



• i. ii-, Mini; 



*ifTni^i Wlujilt* wilt 



hmmd for dwtr JKaTtnpJahrricm wkh mi waul and indinun in j nationally Attributed gMtdhr fbr bwiKn* oWnoi Hi (|JlA$ yixii 
haunts niuw be fbr-^HtTlSt, with (knu fiw n> 300 atrpkxm and mutt haw bmi in cuntinuout vpmxkm for thnx >^m. Applications 
immbe retmtdhy 10/J3/9S. Fur iidl.muTHiru Jl USilL-R JR-fKTJ f )t m W |v,ump(y SB OUt thr II 'El 1 1 'Mi flu fuMnvuiL? [Miff. 




(VmnuLlicuf 

T% Hue Htip riHirpM 



MatkMusEtusiness 



CMCMXi V i 



THE BLUE CHIP ENTERPRISE INITIATIVE* AWARI ) 



small husincss ha* a success story to id I and vc want to hear yours Tell us how yon made your husmets flTOWj 
hou vuu pullet! u had I mm tin biink fin"* sou overcame d serious challenge how you took a risk and made n work 
perkip, ^aiTivE .ill odds. To share your florv all you have to do is enicr [he Blue Chip Emerpnve Initiative 4 * Award 
which iwcqgwfepef And rewards exemplary mtiaII businesses — small businessw like your*. 

Ybii'Jl receive recognition in your community, j> well as valuable pubfjuly and networking opportunities for your 
business. Plus, wc'l! share with ynu cloven* ot other success stone* thai mi phi be a source nt ideas and inspiration lo 
your business All applicants will receive a free book jnd video series pruhEuip the winner* or the 1996 Award 



husn 




Ycull bt hmwrtd, taoijmztJ and imbUuztdi 
Four businesses tn each slate wfll he designated 'Blue t hip f nterpriscs* and honored at regional award ceremonies 
nationwide From anttmu ihese state desiunccv lour will be seleciec! as *Amcricns Htuir Chip fcnierpnseV" and hnnurt 
ji a national recognition ceicnionv m Wa*hiti#ton U C AH state and national designees receive csrtcn si vc publicity, 
mention in ft'jfmm tiuurm* magazine, a rrec one yeai membership in ihe LI S (. h.imher ol Commerce And. up to 52 
radi vent a-rr pruljlcil on "hfst Husirtess " a nationally AyHttjc alcdmurmn^ news program ppuifuced liv Lhe LIS 
I hambcrol Commerce and sponsored by Connecticut Mutual, 



\Yhi\ tan .i/>Jj ly 

Any lor prolit campanv which has been in business lui at least three consecutive years and now employs 5 ro si Hi peop 
nia.t apply Sihsidianes o? irjfnpanies wiih total employment m excess oj W\ cmplosn-, an -not eligible Ineknendemlv 
owned franchises are eli^rhfc All applications require the signature o1 ^ least one nf the umnpanv't prim \ V &h 

MiUr fo apply 

t ompk-ie l he. Jorm t-n [lit- reven* side of thm pflue and mail *t In 
HI ne Chip \ nierprm Imiuinvt: PX) Box 21148, Hauiord IT (to till 4452 
fni nuesl > cjfl ! HOii lu? I'.Tr, 



f'k JnlJfosr 

All application! must be received by tkioher U, IW 



Business Profile 



THE AMPLICATION 



OwwrS nmm ind wik 
i>, Mil- 7^ 



Tnlr nJ hhiunr*. , e 



Use a separate piece of paper Heaic drj not exceed 500 wofds Describe the major challenger -0 that threatened your htttiness 
Thti may include competition, tw of clients, economic downturn, loss of key personnel; lack of quahlied worker natural 
Ji^sicj product ub'.-.'lc>.LcrK:c, or other factors. Describe the impact this challenge had on your husmets.. 

Your Solution An J \ fa Result* 

Use a separate piece o( paper Plea.se do not exceed SDO word* Tell us about your solutionis) by drtcribmjt this rcsoureei 
you used to overcome your challenge!* ! We are looking for insiffhtt into the management of your torn pa nys mourttv 
including Quality Assurance. Marketing. Human Resource Community Relations, Financial Management, and Technology 
Also, please describe the changes in your companys performance as a remit of implementing your solution (sj 

Thank Yqu (or Taking rlrc hiMtm 
We thanJt you for talcing the time to share your suet™ vton v^irfi us tud^m^ will be done by jn independent panel of business 
erpens A\ you know the goal ™ trw C 11 ? Enterprise Irmaath/e h to tetoflntae and reward exemplary smafl bminesses h\ 
ako to create an information resource and library of real- work! example* ui help strengthen Americas competitive business edge 
at home and around the world Thank you for hetntf a pan t>l that efjori 

The Blue Chip Enterprise Initiative * sponsored by Connecticut Mutual Life Insurance ( nmpanv. the U S C hamber of 
Commerce and Nairn* ftniiuii rnagaxtne 



THE iLUE CH 

^Connecticut Mutual 



ENTCRPRfSE 



I H I I 



A T I V E 

Natioft'sBusiness 



RETAILING 



Temporary 
Tenants 



Pushcart* kiwkx. and 
short leases let retailers 
test their products' mall 
appeal before vow mitt hit} 
to long-term space. 



BpFtMuJifMitrr* 



T\he year was IStti, imd Robert mi 
Faille MicCool were living the 
American dream. Three years ear- 
lier they but chucked their corpo- 
rate jo tw to aell ChriatnuK ornament* anil 
uthcr BeasonaJ jroodfi In a rfwp at Har- 
borptaee, a retailing meecA along BaJtH 
mnre p P downtown Inner Harhnr 

Th*n the manager* nf *uhurhan White 
Mar*h Mull approached ihe Macfonls 
with an offer: Tnlu* a vacant Htorefront in 
our new mail until wp find a permanent 
tenant* they tudd, and we'll rut you a break 
iiii 1 1 mm- |i*iyment* 

The idea uppeukd to the MacCootfc 
Th^y would hav* a chance to try their 
concept in a traditional mall irtorftfrOflt 
wiihrnit lucking inlci a long-term lease 

The mall sw it a* a good deal too: It 
could HA a apace, pT>-3Mii- J^hh* asirnmr, 
and add Iik hI relaihnff color to it* tenant 
linkup without hiving to MNHQf about 
whether Tne Ornament Huue** could Mir- 
vive- InniHenn. 

kl We wtmt in there and 
wound up doinjj quite well," 
recalls Robert MaeCooL 
*We stayed fur wk month***" 
(Jutt* by hapj^Lkiic-v thi' 
Mart' !*^in*' curly pi" 1 
tirijuiMiA in wtmt has nine* 
become one of the hottcrt 
tmwU in nvrchwidLMtiipr: 
u-miwar? rHjuling, Tbda^ 
lh* rouplo operate*! four jwr 
manwit stow m thr Ball** 
innr^VttfcHjtfngTon arva. and 
** any time cteprtainjf on the 
«awjn, they haws ate to 10 
femimniry lc initials in up 



IJBDOrThi- firm [rmruu^ t^mporar. tcntint 
profrrnnw for stopping center* and rwh 
lashes the AfM Sinrj Jtmrmd, a trad* 4 
magaztfie. 

H [t * i win- win situation for both the 
landlord and the tenant," *ays Murk 
JkhoifeU ftpofcwriiiin for the International 
Council of Shopping Center*, a New York 
W^y-baaed tmtle group. Schaffct wtf- 
mat*s that To percent of eneloaed mall* 
have temporary ^tenant prograznA. 

If jwi byy Ncmto' comervxtivp wtimute 
thai ihiw*- msilb uwnige It) temporary 
retaflttfti each and that thuoe nrtaDer* 
pnmfte an Kraragg rf tlTStOOQ a year in 
fifties* the temporary* rctiulintf |>ht?iiotnenofi 
ha* grown into a $2.0 billion bunines*. 

"1 Ve jMjen more and mm of the** kioaka 
and pushcart* pupping up In aboprjqg 
maJK 510 there muwt be a market fur them/* 
«ay* Pamela RlkjIw, a ipokeswoiniin for 
Lhe Nautiruil Retail ftdfflW Lhe nation^ 
largect rotiil^mdufitry tmdc j^up. Tin- 



ferlerutiftn hati no fttafiaticii can the number 

Mumraver. the Itfduatry aegmont abowa 
t^ cry sign nf expanding. Since his experi- 
ence waa mentioned in a loot! bunmssa 
pajier siffvml month* ago> Mm&wl wtm 
•"IV* 1 been approached by i*mall cctmpw- 
idtos and targe compani®* trying to under- 
$Land jttat what make* tltm ternpunu-y 
fltprat tick, ho much no that Pri tiegun 

L-un-'-ulUlLC V^ilii -"v.-r.^l .if LSI v Mi." 

|||ht d<NJ» malce a tempfjniry Iocs- 
■I V tian tick? According to Nwrln.H fc 
■III the tjefft examples share one or 
WW nniffl if tfatta rharw^irialii-'a: 
perMvialieed nterchandi^, an upportunity 
for cunt0m«r(i to sample tht* product^ and 
pfoducta that can be demDRatnited or 
i! hit I Tji entertain paaatng j^hopipera, (Iffer- 
mc Nurj]?^ uiid ejit^riainjn-TLl apj^Klh l>- 
the natural ctirfftfilly of ^hupf^rp: \Vhun 
one or two people stop to watch 1 



Sometimei! th« uetnptirar> 
locatinTt« an* in what would 
^therwtee be vacant wtore- 
trimiA. i nhf t time* they are 
b ih^ now ul>knjltou* ptiah- 
gm* and ki^ka thai dot 
"hopping maUa. 

ytttra WK then- 
^ft-n l 30 Aho^iing centm 
( Mt had an orjrujibjii tempo^ 

«b«rt A. Xoriw prwAoVM 

^ SnJ«e l»yv LlJ N»> hK -if 

(; ber r >' HAL N*r -Tbday f 
^iilkl say Ibn number w up to 




Omamtnl Homo P^tk mid Robert MneCvol upmitftom HHJI^fl» MM nt Buittmm'* 
In nrr HntlK/r, ihirr o/Arr permawnt femJiowji aw* up to jo f^iWpOfOrir toco/ioifa 
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demonstration or try a product others 
are likely to stop, too. fVi^rialization 
appeals to the ego. 

"Consider:" says Norton H the woman 
who sells pickle jars and point* u picture 
of your house with your mime under it; 
ynu can't ^c. mt. :» .^ufv- and irel iJuwe/ 

What temporary retailers lark in aize 
and purchasing power they tan often 
make up with speed and Agility. "When 
chain-store buyers go to a 
gift show in February, 
they're ordering for next 
Christmas,* explains Motr- 
ins- "An entrepreneur can 
go to a gift show b Febru- 
ary and say, *S«id tt to me in 
a week.* ■ 

Shawna Hetftinger and her 
husband. Randy, jumped 
onto the tajuporary-retail- 
ir.t" ri;ihi]'.v«jirjn three years 
ago when they quit their 
Jobs with the Internal Reve- 
nue Service and started jell- 
ing goods out of pushcarts at 
the jpanl Mall of America, in 
filoomfngtan* Minn. Fmm 
their Stale Your Name cart 
they 5o\d personalised key 

i ' 1 1 JIT; * , ,L2Hi r>-»Ml tlw MiiT 

vdoua Magnet* cart they 
siolii rnagneU large and 
small, everything from; re- 
frigerator nuign^la to ma£- 
net* m big you would have trouble prying 
them off a refrigerator 

"We did very well, tail after the mall's 
grand opening we saw that Marvclnua- 
Magnets was rcafly not a cart idea," say* 
Shawna. *So m opened a temporary 
location with 4&0 square feet of space. Hi 
the magnet* did wurjderftilly there-" 

Enittura|»ed by ttesr success, they 
opened a permanent atorc for Marvelous 
1*Mm*t* Iebs than a late* "One thing 
wv tamed," aayft Shawna "was that there 
an? more ideas and there are cart ides**, and 
key chains LLf>- rk'firutefy a cart idea, and 
rnagwU ait- cHbatriy a store kkm' 

But whyl 

As Shawns says, it ha* to do with 
autarwr needs, cnnraner attitudes, am) 
the jtuitahnlity <jf the mereluiittuW to the 
tatihsfe Space limitation* allowed the 
Heamgera to display only i few hundred 
ratgneta (torn their pushes* n. bin in trunr 
mnall store they could display thousand*. 
Anil while LTistamexB balked at spending 
110 for a magnet sold from a car-L they 
didn't bat an f*ye at *p*ndinff $100 for a 
magnet wld in a stone— the type of 
i-r : .vimafnent hi which they were more 
atrustonwd lo making big j asrduaaa. 

Key chains the Hasnngerm daawemi, 
fit the mold for a successful out product: 
They're amaU* ihe^re LntutpemsWe. they 



nan be personalized, and everybody can 
age one. That makes them great impute 



Still, the Heningnrm hart more to learn 
M We gi)t cocky,* Sbawnu save. "We ex- 
panded State Your Name to San Diega 
and we lost money very quickly. Then we 
opened another Statu Your Name In the 
West Edmonton \tull in Canada, anil Lruit 
rme did weH- 




Keychams in a cart are attrarthv tu .dio/jpOTL as Shu mm and Randy 



n* maintenance and upkeep of common 
areas, bb well a* property Luxes. 

Apart from tower costs, temporary 
locations appeal to entrepreneur*, who 
ilon l L.uvi! I.o firv.ufc Ihv nuirkerin^ [iIjipw 
and financial projections needed to por- 
mumIf* -a mall iTmnagvr ti» tak* 1 th^m > <n in 
a IwrtnantiM location. 
Instead, entn^mem^ dimply need to 
that rhr-yTt >j»-rale their in a 
profeiuaanal manner, lb do 
si j, '.ih'V may h-i^.- u> (^haut- 
an illuKtnttion svhnt Lheir 
cart or atorefront woulfl look 
like n>r a phiiio i if a prevknis 
|iKatkini fc show sampks of 
thiHT merchandise, and give 
evidence that they can keep 
lheir cart *U <k*xl 

As appealing us such ar- 
r:irj^-3ri'. fc 3iU- muy Hoiunrl, 
temporary retaikra can't 
Jujtt wait j; bun a mall and 
niuki' ir'j-.ii>-y wnboiii .-.Lrrfiil 
planning Because tempo- 
rary relailvm try to mftttm 
all their nalmi Into a short 
period there's little time to 
correct mistake* once 
they've set up n It'* 4 «h*o 
intperitfve that they pre- 
sent ihomselves to pfitvntiji] 
customers in ways that in- 
vite traffic. 



"What we Warned wa* that for our 
concept to wort we neetiwl u lot af fool 
traffic and a high percentage of customer 
turamrr b other mmik loui-lata M Wt» 
need," she aaya. "new customers all the 
time because, aftf-r all hirw rnajiy key 
chain* does eam«hmiy reiLlly need?" 

Tbdaft tismporary tenancy Is being 
vwwed aa a low-cost way for entre- 
imfietiT? ant] e^taliliaheit retailer^ alike 
, li iuA product* and. for the tatter to 
gemnle additional ston? traffic A puab» 
art or a temporary stae casta lew nut 
■mly lo deconite ami atiKk hot also to runt 
jind i.pcrut- Tin- I li r irai^+.-rM" stur; illus- 
tratert how much lese. 

The HeningerB pay SSgOOQ par month to 
the Mill of America to rent their pun heart 
f«w is typical- tin- nuill *tsppli^ B Ju- eartj 
That's ail they pay until thidur ndai exceed 
per month; then tlwy pay 15 
percent of aale* above that TiKtire a# 
aiidltional rem. 

lothdr temporary rtorc, by contiiit, the 
Henmgers r»ud 4a^U0 rrot per month paw 
I & percent of sale* ovwr $2^1,00t) per miwrtk 
In thrir f^nnanont «tt»re, they pay SMJLKJ a 
month tioae n.-nL plus 8 percent of auouuJ 
Inot monthly) tales in eaccm of K^.OOO 

( Jne reason perrojuwtit space coaU 
more: FVrmanent leaaw typically include 
a pro rata share of the post for niueh item.- 



■ f you're smitten with tfinnp tempo- 
I rary retsjUn^ a try, vetenuun fiUf^e^t 
I [hat yyu get ready to work long houn 
m tl ,4 Vrienda can hi 

make Hure yoo r ve ne^utialed a (food, quick 
source of supply for your product 

- rve Been people open with 16 prod- 
uct*, anil tin-ill *eH mil uf twir within ri 
day or two * warns SorirtH. They dnn f t 
know how to reorder. So they sit there for 
n month without their \»^\ -^jh-t-.'" 

\"L-it your |M^i»ntial IixuUovi before 
^iliTiijL^ » leaM*. Tlw Heiun^ers scout new 
mull ic#cations thoroti^hly before talddf 
'.j 1 1 (PMiipurarji reside rii^\ lining irdifw 
counts and wfiichmg who pa»« by 

*TWft want touristA. M aays Shawns. "So 
vie took to see if ih+w're carrying baff&. 
Are they shuppcrH, or an* th*y inaJI 
employes? Whai are they doingT Art 
they tooking around n ihat theyll notice 
our cart, or are U*y just walkin* ihrou ^ 
to get from one place to anothel *V 

When U mporary retailing work*, the 
rawmfci can be tremendous. rt lf UV a pflA 
idea, ym ean truly run with it," «V» 
Hubert MarC^ol. "It'^ kind nf »wary, but 
It's kind of exciting loo+* « 

Tburrr^flrrpnnlo/ 
•jfi" /Aw rforn aw At^r ffi 

For u five co//ji see f^re M 
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Pick up your phone. 

Dial toll-free 800-597-7363. 

Punch in the three-digit code 
for the advertiser 
inlormaiton you select. 

Enter your fax number 

Atmost before you have 
time to hang up. your tax 
machine will be receiving 

the data you requested. 

It's that simple and quick. 
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Delegates to the White 
Hmm Conference agmed 
on a 60-pomt agenda for 
{he tuhuhmtnt'tmu and 
Congrenn. 
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"tL^ii^nr.ir flu- lirr-x 
meeting of dele- 
gates tkcted to 
fashion ftflmaU4xitt+ 
DM uprarla in the natiun's 

thai it ever h«pppTipd 

ii.kJftJll. 

Moment* filter the 1938 
"titLlc^brjsbm confer- 
ence" began at the Com- 
merce Department, pande- 
monium brok* out && dele- 
gates began abouling iheir 
r>|jinmm sod security 
ffttani* proceeded to evict 
the mure unruly nee*. 

Tninif.-lHi innk-r Knjt 
were speakers miinu- 
Ncripts, briefruse** photog- 
raphers 1 bulb*, and an as- 
sorted variety of hita* 
coal*, and glove*.,** re* 
ported the Wnstoigtim 
Evening Sinr. 

My, how tan t^um^e, 
This pari June, 1,*0U dele- 
Jltias Ui a thmeday White 
Urate Conference on Small 
Bunmfra cciivrnfect an Wcwhuigim, and 
with few disagreement* they crested a 
OT-patni apmdii thai they hof w wQl afaap* 
pontic polity into the coming century. 

The delegate* voiced entrepreneur*' 
perennial desire f>r - iinwmment, « 
sentiment that datea back far beyond that 
"juarrelfioiag first ctmfMrwi^ But they 
aim stressed iA*ue* that have emerged in 
Jiw-t flu ps*»t h-vituI year*. 

Contributing ip the ISKtfi cofifcreow 
debate km ■ prulifcritfcyn of hij^h-tctch 
gndftetry that would have he*n frwkirr for 
OTwvfictkKi r»vett*u when the flmt 
caafTOf? ww held six decade* a#o. 

tfehjf on-line cumputiT iwito And fwx 
machinea, dnk^rtm had abrody fpeitf 
rocvtth* tiegutiasing with one ancrthcr r>n 
pwtfcukr bAm, imd they arriiiri m Wiuh- 
togtom luwftri? only to smrn*h out the 
ifeuuk Srm» dektfntoi walkie-talkie* 
and portable p^m tu keep m eaiHant 
touch with fine another u they nwed *i«nit 
h a duwrrfi jwn avnf erence center 

"Before 1 wen took iwucn to the 
national conference I d already dfettrittil 
[tlm) with other pr^le over Ainvnru 



Small 





SBA administrilor f*J f^f/j Lo^r y;mrtj( Vic* Pr&idimtAl Gone, whoaddrmad thr 106 
TOfti Mmm Qmfmnce tkltgnl™ At Iffi k Atnn Palrwqf Mdrfrlwm qftk* 



In her address 

r i * rt\f{U ,", f t \'f 

Hqumt Small 
Businm 

Jan Meyer* 

mold pmrfc f« 

rligibilit a pi- 
th* f)(w;< 
office tax 
iifiltitiwtL 



0pjfn* t " w(l Robert BoyUi) 4 vice prtt&* 
(Jeist of Baimekpr Imlufitrie* Inc., a 15- 
i-mpby«e company tn Llncolru H.L. that 
rrifl =i: pkiMu- pn>Hw(r fir 
the £w?jTOpnc^ iTniimtr)'. 

ForefiMKt for the deteffnte*, accnnUf^ 
to thw final voteft. ta their hope thai 
Cimgregfii «r the aiinimi^tmtinn cUr- 
Lfy buw etnployprm determine whetJuer 
fltvrkern nhould be classified ua independ- 
ent contractor* or n& employeei for tut 
purposes In the enrty the Zntemthl 
Revrauv Servke 4 uain jr n deUiled 20-^Mirl 
tart^ tncreaied IU auditm^ of eum(uim-'> 
to pfaipofat mtaebjudficutjon of workem. 
Vtmy snwll ftrnii h»^e been ordered to 
pay hark uuhb and |*nti3tkai m mulL of 
mLsct^iRcBtlon. 

Another recummi'ndjition to make 
bunnet^mejil expends ftjlly deductible, 
to 1993, Cftngrew mdml back the itoehi*- 
tic»n to jhtvm from 80 perct^rit. 
B^jfUm ultuj want tbottod badth-care 
rpfonn*. BMWfMfail r^uUti*™, and 
tnU'UmuuJ-fin^perty nniiectum^ for buffi- 
ne«M involved in trade. 



bqjqrrewe*, whci make up a KTowinsf 
fKarttnn nf the wnaU buainw* eommutllty, 
*nccet?ded In having attme of their pri- 
rnnry concern* included in the dtkgtM 
final necfimmenrlatjrjni. The recom- 
mended .tL^nda b ccpecUHl id for- 
wanfed to Congreaa and the admlnlftti a 
lion by B«Vt 3D. (For a *timmary of the 
recommendutjiinji, we l^ife 44 i) 



T 



h«* June niwtinfE wa* the weond 
held sdmie E^reaident Carter rwor 
recterl the idrni <if ji ^mull-kiii-HH'^ 
iuimmft in K+-n.ii.ihr ii-hn i -: - 
fni m the HIW conference led to Congresa 1 
paa i ag g later OiMt year of the Bejrijlaiory 
Mejihility Act and the I'nperwork Kciior 
uon Art two law* ijariithed to Ufehter. 
ftMieral rwiiurrment*. A amaH-k^ine-** 
cunfennKfl ajie wa# held in Mwrt ijunnkr 

[)*lepitoa to thr ISflfi crinfrrcn^- n^y 
tliey are optimkUc thai thia yw> 
nut will H-iiiii yp r-.nr. k r thr tni»t ijiflut-nEi^l 
ever. The new Repoblk-an cimtmlled 
<^jnjrrww ift hearth ewirting umaJl bu*J 
imm. and in the wake of the (iOP etodtoi 



NjUi.riV I.L i iri.-r.-- Aul-u.-' ]\t\^\ 



kmiksMn (ait fall. th«* Clinton adnuabtah 
tiofi appear* tci be acceler-iling effort* to 
refine" Ti'^nhn-nry burdens on small com- 
panies. 

u l think there in an openness from 
Cungr£H} and the administration losmuli 
burinea*, 1 " said Toby MuJfchi, president of 
Malichi Dive reified Ltd™ an Indi&nnpoli*- 
bas#d inUmuiliiinal trucks consultiiticy, 
MaJichj, ii iimmh^r nf !hf hourd nf rliree- 
tors of the U.S. Chamber of (JuniniyrLT, 
aidd: "The *dmini»Lratjcm known that it 
needs an engine Ui drive it to the next 
election and deem* to b* looking M> small 
faoriness. The ftaifEnm, with 
tfae Contract with America, hagft 
strong foothold and is seaming 
momentum" 

"Since the 1W4 atedkw 
J.^'?ii'.K-r;i^ Jiiii f^ptibUfyr^ 
know that Main Street America 
Jus taken aver" arid Richard 
L'aaey. chairman of Itofawional 
Security Services a SDO- 
rai|ihivi'i« rinu in f'rtm-ilun, K 1 , 
that provides wuirity (ruanbi, 
"Ffcw thinn* ure more Main 
Street than ntnail business* - 

De]i!guU- Wh- ■ ritli'Tir.H.-il both 

the % and W conferimcea **y 
'ki'i'prtrto< brtwteo di bwo 
wiu the prviKnw thfc uw <>f the 
pre* idexit and vice president. 
During the ISM! conference, 
E Wident HeajWi W»l vacating 
hut and ddcjtates booed a 
White Hniwst! reprt™nt*aTO 
wnt in hw place. 

"There'* reuBy mure of a feel- 
ing airtnfig tite dufei^iU* LhL* time 
tliut they truly can f^ise *n 
Ajpnda (Jul wil iimr -in m 1 !^" 

flek^u* and owner of Terry 
Swn- h-rsonoel Sorviciw Inc.. n 
3 ^-eroployw n LafWffrmwil 
*oJtim* ftrtn in Oklahoma < 'uy 

R*puWkan and Demnmitie 
Jesfferw in Canjtnwiu pdWNi _ 
Semite Majority leader Hob EN* *ji 
bm and Ctemicnitit H*p. John J- 
LaFalr* of New York, were IM «»t H 

In a conference address. H«ui* S™U 

Meytti, R-Kaiu, said <h# W*M ^ J 
allow tinny hom^^^d bdwraw flWi "* irr * 
'"qualify fom Ulx \Mnv\\m far upvrvhtiR 
» hw» flffiw, and «Jw faffed U> ^PP« 
»ny eftoru to impAae Mi (nandit*! « 
»mnJJ firm«. "We drrmninff in a flat « 
"unda^Vatieawrf. 
Tin- .utriiuiiMjiitHii rpuido pium- 
too. IVwidprtl flintim pMgi-d that 
riturte will t» mjwk? to nimpUft rompk^ 
Pvnnkkn n^iiktinn-. The jimwfcnt 
w^njkl iniah in fwmiH fSnnri with ]00«r 



ftwer workm from complicated peiuiion 
notidiiwriminatitm rule* ulealgnttl to eb- 
Hure that rank und-file workers aie 
treated equjtjtbly in rebtiun to highly 
paid employees l&my mull-firm owner* 
mm pompluinet! th»L the ndes" etumplesi- 
fes have forced tbevtt to (brgo efTofr^ tit 
improve retin-mrnr li^nofttc* 

Other adminlairatiun annoUDcemiuita 
also focuRcd on regulations, Om frtan 
Cttvl Browner. adnunuFtra tor of the En- 
vtnmim?nLui PniWction Afivncy^ who uid 
that beginning faiirmfdiaLely the iffency 
would pve amaJ] flrma up U> ak months to 




Buiinosi owner oral ■■ r f- , ; .vr. r ■ i t,t\U* 
Hgiw# nt thr Wwcmxm Capitol* whm the 
frtxfticntty Itjbhit'* fur attuli huxtM** concvrH* 



currect sitibUioni dbcOTereil durinif EPA 
infiptvliofM, with no threat of a fine. T>ie 
policy will not appJy lo mtenlional infhKS 
tkma,whk^ wfllKmfinu*totNspiirw»d»» 
mminnl viuljitionH. Ahe *nkl 

MwiwhDe. PhOip Luder actafrfrtratiir 
of the BU4 Buamw pilb| un- 
^^iksJ an <m-lbw cot^aiter called 
Ui Buataw Advwor, dtMjgned to b# 
i-malky firm* kwp laba on i^ROkatam and 
nwuiaDy file their l« return* dertnnu^ 
rtdly Ow fcarn how to otro* thi* a>vU-jiL 
we Diviner WaHhmifton, on rtgp &) 

NnwChehwu the aotniniat.ratfein took 
si>m^ rtitidwn at Ltie nmff n-nce. Soma 
drleiMitej), for example hati harhh word* 
for Jo*eph Dm hetd irf tbi V& Omtpa 
tjunal Safrrf and HeaJih AdrtiintoJratJon, 



who participated In a dLsrumon about 
flO&reement of worker^afety and envi- 
ropnxefital rute& 

One dirkgate, wbo identified hefwif 
the owner of ji fttnall mamdkclurinji lypiv 
i-t-rn. fM*\ r.hLt! wluN- 1 h-- miiiiijiLslnH.ion 
piays it wmu Ui dtfvelop a better partner- 
flfajp with entrepreneurs. K ritfht n<m , l it 
feci? likt- you hive your people and wv 
have tiur people/ 

Dear flaid the sgeaey i* trying to rely 
more on N'JjlunUorv' compliance urtd will 
i-ontinoe to iry to make OXllA inhp&c.Uom 
les# rigkl for Hinalktr Bnn*. "We know 
tbai tJSHA hft* bwjme U»o focuaed on 
nit-pkky violation*/ 1 he «fcid. 

Meanwhile, many of the liele^uteK 
proved tu be adept at ^etlin^ t3n>tr 
. ,nc i the final M by buitduij? coaMoua, In 
l-anmilur minority- sjkI womeii-owTied 
busine*sf* joined fwrce* with friinrhlsee^ 
ami the liftilil|<fflW^ forming a voting 
hlor of about 900 detegatoa. 

The coalition rallied around affirm*. 
tfre-arbnn janieiiiiro*, partfculiurly act- 
apide cnniradji f'>r wrimeu- and miniitit,Y- 
tmi^d Brum Thf*- finaJ * \ \ ■ • * "n". 
daUoiu include *tr« hl : iifiport for set* 
iwide prfkgram* for government n»ntranp- 

Tj^fnib'^itvV. .Jrh-^Tf- reflectiMl a 
broad ciw auction of wnidt buai- 
iiM nifJSinpr from ctwuWnR firms 
to munLafacturirui finn^ to mom -and- 
pop rvtail *Uir9*~ Tlii» year, for tlie first 
time, franchi*e<» were ttHowfd to attend, 
arid their ranks conAlituted murt than 6 
liercent of the iJek!gate ptttl 

Women bujtinewi owners nrnHtitultMi 3$ 
pt^rrent of the deJ^gatefi, up from a! win 3» 
fjemrnt at the 1»W conference and mi- 
nority biiMnt«i»m«Jttnrthi!ir sJwrtrf 
n*prt?*enUitive.ft ctimb Eu 29 in'irent fmrn 
:il.«.LH i:ft|wniMi! ui LL*^5. 

Tb* 1^ conferpni^ ir iK)-point ajjeflial 
n-fiiHi^j M?rae of the many change* thai 
have ocmrrfld for theamall-buaiiiwi turn- 
munity aince IWft oWefPd** til fcwth 
rotifewiNSal Ml& Uebati» 00 i^ut* thtf 
year aumcwU-il. acnong other iJungn, an 
mnrawrd mberat in international tradtf 
and the riring one of t^hiiulogy. 

H^i-tfrchnnlo^y i^ue» weren't un the 
fixnt burner b 1886V «nd Muinftfln. «V 
bujunewi owner Cmtwtk Hsne3t * t» 
time ^hglttfti She owtw Htrale0c Alii* 
ancea Group, a conaumef iwesareb firm* 
tod IntiHtrtJ*^ I 0 *-- k iMdlwarw-diiW" 
oproem flrttt. Thl* y«»r f isImi twited, thens 
waa i^reat inten^i in future twain ew tw 
of the tnlftrnirt ami le|mJ jflr»i^rfi»nh ftir 
infonmUfam tiyrt I* «ver an4m# 
w*rvke». Tfate time** «l» "technoJ 
ofy has hem i vtfr) 1 iin|>ortiint b«*e 
Imh^uw 100 percent of mulMiUEiitietf* 
ip^'nera an" tmn^niloua cpnaiunera of 
Unchnolo|ry and informatioiL" m 



to Nfitfunn Bu^nc** Aufneit nwTi 



White House Conference's Policy Recommendations 



Hen* are highlight* of rt^inmetalalkjnfi 
developed n\ June by entrepreneur* at 
the White House Conference on Small 
Bushier: 



Access To Capital 

The federal grmimmenL should 
adopt incentive* to encourage 
pension pLiLTbs and other re- 
tirement vehicles to invest ^ 
moiv tn new businesses. ' 

bkdhridii&k who msU aaae/te 
cur AUtdc in a wnall business ' 
tihfiuld he allowed to invent 
Ihe capital gams tax-free in 
the pLirchaju? of another com- 
pany if the purchase- occurs- within 
a year of the earlier asset or stock sale, 
The federal giwerntaimi should work with 
state* td establish uniform kws governing 
KmalJ basin*** ftock offerings 

Indtp^ndenl Contractors 

Congrp&i shcjulrf a taw iu ruirify how 
bUHiniswes should determine far tax plir- 
|KH**!*i whether a worker is an employee or 
an independent ammeter. Entrepn^ 
neur* find a cununt 20- factor Internal 
Revenue Service test to o^ermhw tax 
statu* iwifusing, 



^ites to prevent amaO bus 
heuiff caught up in a web ■ 



1 liability. 



... i 

mm. 



Ififonnalian Superhighway 

Cnnpraa >hould ^ ratine that tegil protec- 
tion of tntellectu&l-prDpejrty right* is ex- 
tended to information transmitted 
over the [nt&met. Small busi- 
nesses should serve on advi- 
sory committers that would 
f map the future- at' the infor- 
mation superhighway, 



Taies 

< 'ungrrcw should allow u UW 
ercent. tax deduction for the 
coat of butintstu meak The deduc- 
tion was reduced to 50 percent from .SO 
percent in VMl 

Aha, Cntikt*---- should JM 
raise lase* retroactively, ami 
any tax increase should re- < 
• | uir e a Lwu-think "aupermit* 4 
jnrtty w vote hi both the 
House and the Senate, Con- 
Itresri should reduce the tax 
rate tin capital peaina. uHrai- 
nate estate taxes, and adopt u 
flat-la* iailiiifi for individual in 



or $25U.(HKJ- whlchevi-r would iie low*r. In 
toil eases, a "Ioeu ■ r pays" approach should 
be applied. The prevailing party would 
recover lejrJ fe*s from the Inasinif jiarty. 

M erne -Based Businesses 

The s^lf-employed afaould he allowed to 
deduce loo |H j jcenL<if their health- insur- 
ance cost*, Currently, they may deduct 
only 30 percent. Entrepreneur* should be 
uhk to qualify for ui>. deduetinnil Eft Bbi 
coat* of running a homy office by [Hi&sing 
teKifilatioo to iwer.se a l r Jfti Supreme 
t !ourt ruling that essentially limits the 
deduction to tin we who conduct mtwt of 
their btiriitiiw* activity at hnme. 



m h 



Htalth-Cif* Rtfofm 

Heiiltb-t'aiv reforms wliould fivu* urs 
^ ;ij3U^j> nurli ?ih rfainil finari- 
^ eiaj n'^ptinsbiljcy b<^ r een 
^ wnrkern and employers pa- 
tieiiL^" chiut'i 1 nf phvairianM, 
jxirtabilky uf etiv-iiraist' trunk 
>>h tij juh, anc? a ban nn 
rtenuil f if coveraij^e for pte^ 
editing crjitfl&iKjna. Thm 
4luuJJ be no rnandat^ that flrw 
Ijnmile cnfvciru^e fur eniployei.^. 



RfrQulalory flefanns 

Federal agendes afaould not 
rule* unlejs.* the benrfitB cmtweigh Lhe 
casta and uhIam it l* shown that the rule* 
would pmteet the public frqm the mwt 
^Kiuficant healrh firio. 

Property owners should be com pen- 
fs&Sed if riPp)Utior> redvir*- the value of 
thMr prr^perty. 

< :onifrfr!i> should Jimnr-d the He^JJatmn 
Fkxihility Act of wliich rvtjuiriv 
Umihp to i htoroiin e the impact of 
propo4*ed nde.H ^o *mall flnn* arid n>- 
wrtte the niten if th#>- create too 
beaTy a HnannaJ Irunien un 
wch firm*. LImkrr the pre p- 
powd amendment to ihr 
Law, fcrdera] ]ydice>. w)^n 
petitioned by prb ate par- 
tie*, «juW iirder an xgzixj 
to rewrite b rait to reduce 
its burtien on small buain^M. 

AW. small buafnemft that 
report-n^ b sometime re- 
ijuimi by Lav. — shoir own vfe.'la- 
tioaji of health, itafa^ «r «nvironmenia] 
ruii* fthooJd be aitewed sr. addret- ruch 
prt^lema without being fined by inanw - 
tor**, and then? should l>e no ftnea for any 
flm-time v inLatkma 

ConiereiB fthould reform the Buperfnnd 
Law imvenuMii clean-up of Tuxjc-^ante 



Oellcil RftttucHon 

Conj^ret^ and the adniini^iruuon should 
take whatever stejv. ore fleefSi+Hl ruH^- 
W3 ! tn elinriinute tl» feiienu budget 
deficit, One step should I* it ph^etuit of 
Socta] Security, ir^trad allo^og Ltsfib idu 
ajjs to divert the tjixes they currently pay 
into individual rt!ttrerr?^nT Amsunta or 
40 plan*. 

mtemilionilTrBd* 

Toe ftvleru] ^oviTiunent ihiaild ftfminm- tr> 
increa^ si^i eiTorW an infortnalkjn re 

source for .srniill firrn^jNwkhu/ trade 
oppurtunitaftn, Afcn, ?hr T r .S. 

?^M>k unifonn iiitortuitional 
standiuiir ^rt'^nwn^ r*ia^ 
tration find aoftmmnot of 
Uiutanarta aial unnl»' 
ruum^ u, pnnt4vi mteUec* 
iuaJ-y«rrpperty h^hta. 

Tort (tafofm 

N r uriec<inomic rlwna^^ m pnwhict- 
tiabujty lawnujm ihnuld in- Lirnitprt, in 
kwpblg with meaniLn^ p^*d by Iwlb 
houses of (^njznw, The Senati? hill wftulti 
■ . * i > r • ' 1 1 1 . ! i , i i . i r . t pi** a! twice t he :unount 
■4" crim}w?njqitory lianutt^. or fi&jO.iNNl, 
whichever u-nuld kie Snwer. Ihi' H'^w rap 
i wwM be three time* *wifwimtf damatn * 




Atlirmallve Action 

ADinfla Liw-wrLioti piwjfrania, including 
the Small liusiness AdminisLration's H'.ai 
ptneumnent prognmi, which reseiwefi 
^une gfhvernmrmt contrsart^ fur mim»rity- 
nnd womon-own«3 hLwlrtei^e* r should nut 
be iboli&hed. 

Hoover, Coojcnw should establish 
atnmg ^aiu-tjonft i^ajnat companies that 
allr-w themiickm bi BBtd ^ ,4 6^nU" 
Tor other hufilnwes thai iren't quulifl+ij 
To partkipatc. 

F ranchlscRi" Rights 

Eruet comprehensive li'iftrtlaUtm to 
*tren^then the rights nf indivulualA who 
bu> a fraiirhi^e Amn vu nlher pr.n. iui. .n>. 
the k-ifUlutior. -IhujIiJ hold franebiMir- 
liabte for exwliiiir franchi'-HV 
whtrn fruiirhisnra licerwe or opt^n c<imp*U- 
in« friuirhuH* nparhy. 

Poniion fUtarms 

HeRfolat<*ifi^ (jfo^^rfiinir rr^ir+'nirnt plans. 

on? CTnali compa- 



should or Hkniplif 
trfew ar* eJTC<Jura| 
and tyther vehick 
Small t 
tin eon 
crninif 



I to offer tension pLaiir* 
aich oa U.\Uk* planf- 
ei .-i find current nil*'.- 
rticularly rul**j* jpmf- 
mat ion 1 * In ihr levelH 



of benefit ^ivp-ji hp fu^hty 111111,*' touted 
mcctheffc cr impAm) with benefit* for 
rank iind fi^ w^irkeni 





We Have Networking Solutions 
Lined Up For You. 



J\| Mi'diii Vt«in-^ r y L -n providing mir 
oMitfrneri inrowaiivu tohiiknti tfmwgh iwipurjnc 
tvtwiwkin^ former 25 \cufs 

Oui fid ui irk LumbJiLLHiitis offer uJi-L-niw a 
unique way m luripei their *uivtiijvi3g on a local 
UiM#niphu; tou*i Uiifcmojzrjphk inulk-mv^ in 
ISO wp axle mmfcetn. KjwJi network ■ttdtmce 

wllurniial ouiMinimt pmsflwlv «ntl buyer* of 
your pfudurt *ervin^. 



V\ \\ci\k.\ v< 'trru irxercMcd in hnund pa*jljuFiiri£ or 

Ttmb md frequency nf our NtyMfcj Btiitottt, Home. 
Spurt* and Action networks prnvidc extra media 
weight H3 yuw regional lliftip.ii pit 

It if nwj-tv mrnrmulion* cadi liilecri Collins, Cutfumer 
Service MarugL-i S7SI d ipJMUL<dliiNrlHurkv 

SiwnftwACT. 

VW iuni' rK iuin kinii uriufiom linn! up fur jou. 



3M Mi-dii 




Happy Memories Are 
Every Child's Birthright 



The 97 officers of the LAPD 
Juvenile Division rescue over 7,(HXJ 
Los* Angeles children J'rom abuse* 
narcotics* homicide, and pornography 
each year. 

They need nmr l>c!p. Gtw otir children 
happy memories and help crime the 
had "nes Support Juvenile Division 



v akin leers help provide: 

■ f mcryeriey Kiwc clnldcLire needs 

■ Friendly environment Id receive 
j h used and neglec ted children 

• Ki-icch equipment for tracking 
and apprehending abusers 

« Scholarships lor specialized 
officer Training 



Give a Memory ® 800-PATR0N-4 

t'\l Rons ol 1 1 {[CHILDREN 

A iioivpnvHi i.irt.'jjii/.itu-ii vuili iu» mcrhcji] ^uppcri nty LAPD Juvenile CHviiion 



Family Business 



*5 



Settling father-and-son differences; fostering 
xuppatl and cowimunical iau among children* 



OBSERVATIONS 



How One Family Benefited 
From Counseling 




Most bu»iiiea* families think it s *murt ki 
call a Lawyer, an accountant, a banker, or 
.snun? other prafeJukLinal wiwn they 04**1 
help with a business issue — or an elet'tri- 
ruin wheii tht" wiring d&e&n't work. But 
some feel u ft^ruw erf shame or failure if 
Llray ouri enfae personal problems with- 
out outside help. 

Not Arty, Kusaim, or Gary Levy. When 
lnte?rp0rHOTwl problem* thflPltinij ihmr 
fanriiy ajul Ljiuii- business four yetfn ago, 
they turned Uj a family therapist for help. 
And they're prlntl i i i- "> HiH 

Arty, 5ti. founded Arthur D. Levy & 
C»- a New York City urcuuntinff and 
business cunwultiiur firm, in WH1, Within 
pbt yeatx both his wife, Etauuin. 88* and 
their son Gary. 30 r had joined the com- 
pany, Arty be senior partner. Rosunn is 
tnarketing director, and Gary trutnu^nfr 
partner of the 12-cmployee firm, 

What niutivntiir tin an to ft iijujKi+linir? 

4- We kepi tripping over fJn> personal 
Issues in trying to get the business to go 
forward." says Arty, who, with Kosann, 
founded jiii iirpJiniJWtiim <if family firm* 
railed the Fkmlly Business Council of 
Greater New York, 

"We all have pretty Urge egos here,* 
adds Gary, u We all helMm" that wd know 
the best way to do it, she quickest way. our 
way u* right." In abort, he says, family 
nwrmhert* were butting heads. 

Sosann found herself caught ba^WMQ a 

CPA h Riband and a CPA son who were 
1 1. 1 mi it: conflict* with each other. ''Gary 
wqnld eom t*> nw and say. lArty] did 
lhi.-.' Jir.il lin-n Arty v,.'-uid nmi^to on- urn I 
say. iGaryl dad that/ H She fell pulled In 
bra directions: u It was Very difficult beituj 
The wife ami the mother.* She suggested 

^•lUi^vllHi.!- and Aftj ,i:id 'J.xr'y atfivt'd 1u 

give it a u*y. 

How baa it htflptni? From iiary'ii per- 
ftpeftive. mujLselinu: has fafiiiuted a tr»n* 
aftion enabling him to gum more control 
ami more toowledgc about things thai 
ww punjj "si in r hi- hu-am-^ kiri;dly, lv 



sayfi, *Arty viewed me as hia son anil an 
employe*, ctnd he felt tie had tu Irak out 
for me and protect me and mentor me." 
Rosann agrees, saying the counseling 
helped Elii j in gain respect for one another 
m recofpiise one another's talents and 
i^|.i«rifcH«? 

CouoM'tiii^. says Arty, has "tMtniteiy 
kept UN tuuvtiuT I don 1 ! think we would 
tie in bitfinefa today, certainly nut in the 
form we're In, had we not gone thrush 
the counseling 

A "major turning f^lnt" came + Roaanii 
says, when they weft at the therapist 
office and Gary wasn't sure he wanted to 
stay in tht? business Arty r she iTcaBs, 
(Laid: "The door la wp*n for you. I'd raiher 
kesep you as my boh than have you aa an 
enemy in business." 

"ti was a v«7 painful llnie," Hosutir 
•ay* "Gaiy had to fjo through lonw 
dMaatei makinir t« M what he wanted to 
do-i But we plowed through/" 

The- Levy* igre« that the rnurm+'luiLr 
enabled Lhem "to take the hyalines* 14} the 
next levrir making more money; 1)eoom* 
in^ more foeused k snstitutiniz some maeh- 
neeckfl ntnurtuiv, und making it fK^vihJi- 
Tor the cump&ny to djeveiop expertise in 
Rjwifir indu^triafli and choose cBiftits 
more selficth-ttly. 

Arvaa of iw|jotiirfbUtty anj more dearly 
dfffcwfl- Decision rnakinji has also im- 
proved; going to the coun»ekir, Gary says, 
"give* us time to mull over and reaily 
Uijjjk jihiui Lhu ruOiuTiLHiLiunj of mm of 
the dedskna we're ffoing to make." 

What of those business families that 
Hied such cmuuMfttog but refutw* to seek 
il? Put your ttUDs asale, advise the Ltivy& 
M It*a the rstrrjruzer, wj^r p* + r*nn whn 
rwotmbu's (hat if they emit neanlve the 
tss&a amiji in the family tur In the business 
ta^ethm; limy need— for siirvival— u? ga 
and se*tk outaute help/' Rosanii iiys. 

If there's* u reaistao! family mMmbetvtfO 
withouL that person. "Some help II better 
than nnthlKiKr i^he says, ■ 



MARK YOUR ✓ 
CALENDAR V 



Aug. 2. Nationwide 



"I'Eummn fnr the Next Gwentfam: 
Your Future and the Future of Your 
HuuiLtSf." i.- n fret- witnlFite ^fminar 
hmturing + Voriow> BuMiutttH culumni^t 
John L. Ward. It ia sponsored by the 
UJx Qmmber erf Cammorre and Ed^ 
ward D. Jones & Ga To attend in your 
urea, i-nsitart Kathy Siran^^ at 1-^tsJ- 



Au<; 22, Chicago 



"Tji».' uLrtr"j l> li^if' T'ii>: Jiiirj Family 
BunnBss Planning Update 1 * in a two- 
ji.kjj ^OTiuiar free to CPM 525 for 
nthier^ Ih< i-epwit^rj Auc ^4 isi 
Napervule, IH Contact Bradley WaJ 
ton, MaasUutua) Fsuniiy H«*.irn*^ I nil J 
allv*. at (Ulli! :iM.L.s7(Ki 



Aug, 24, Ann Arbor. Mich. 



"Family Bufith**? HiicefaajfHhl PlarodOg: 
Th^ Human Aspfcts'" in a seminar Tor 
family -luiMiin-^ iM^nur.- nii"l :ii:mu^i>. 
Tii lie repented Sept. 21 Contact Hulli- 
van * aalli™, 45fi E. Ebenhfwer 
Fteku-ay. Suit*? 1£fl. Ann Aj-hcr. Mirh. 
4810ft- C31 Hi T»i[- SOIpO 



Sep) 12, Soulhfreid Mich 



"What To Do When %ti Can k l Agiw" is 
u liuy-lun^ ruwttOK fcaturin^ Zens [3. 
Zumeta, former president of the Acad- 
emy of Family Mediatnrs, CToiitaet Rirk 
Se«al fc chairman of the family RuHbiea* 
(;<iuncu\ in >i HI i liTki-l UM). 



Oct 11-1 J St UuiS 



'Family Business: tiatewuy to the Fii- 
ujr>" Lr sJ b i- Lhvmt* '-'i* Lhe annual roiifel'- 
soee of the Fjtori3y Firm I nstitute, an 

!»E|^uru;'.:Hj iri r1 |ir --s « ri ; i : -- ^iin hT\* 
family liusinuws ami of family bu*inoi* 
owtwiifi, For information on the <!onfcr- 
em»* call thu Family Firm Imtitato at 
(617) 73S-1601. 



How To Get Listed 



That iut o/jfeBt^^Mfl^s* *ivNf«/na- 
thiU are Jjpm i*Ar ptthlu: Srwi jftmr 

Utm ttm irtOftrfAs in arfimwrtf fu Aaw 
8wm Nation s lluiww. i/ 



Nj«iin:'-i Llu.-JMi v- Aii^m VjWU 



FAMILY BUSINESS CASE STUDY 



Sorting Out What's 'Equal' And What's Fair' 



"IVe always tried to treat my three 
difldreti equally" says Bud Arthur, KG. 
''but now I'm not so «ore that treating 
them equally b really fair/* 

As a young man. Bud wan delighted 
vvbt'Ji he fini^hr-d hi* residency to jdin hi* 
fathers fuedkal practice. Hia biter was a 
channtag country doctor who hud a spe- 
cial relationship with Ms patients. Bud 
enjoyed a similar relationship with his 
own patients Together* they developed 
an extremely lucrative practice ^ 

Since none of his three children desired 
a medical career* Bud decided to sell the 
practice East year and rethv His fnrnw 
wife remarried year* ago, so Bud was able 



to pruvide for his three children in ■ way 
he though L wjtf lair urni +ri.|Lutahle, About 
hull tif the profit from Lhe sale of the 

fi; ;iL'tii^ -.v;^ pwi nilii mist !' L n Ptirfi 

child* and the balance ™ u*ed to *upple- 
ment Bud's, retire men L plan. 

All three children, now in their HOe, are 
independent. Carrie, the oldrot, lipids I 
Ujp nntch marketing position with a Large 



Options Are 
Available 



ii^'lu'i^. 1mn i.uwai 



Bud Arthur & facing an age-old dilemma 
that many parent* face—that of the *eojDal 
vereu* tur" r&pu«tto of wealth among 
cJukiren, Bud hat already provided For hi 
children on an equal basis by fimding a trust 
fund for each of ihem. Hp now ha* ^several 
options to help &rld ftiiandai]y and prill be 
(air to hifl other chiMreii. He can: 

■ Lend money to Brad to help grow the 
hu&iiiPiw. The balance of the note would be 
part of Bud's estate, in which oil throe children could share 
equally. 

■ Gift funds to Brad now for the btuatam 
He could "even things out N by designating 
other u&set* for Carrie and Boh to receive ut 
Bud's death. He can also fund u life-insur- 
ance trust naming Carrie and Hob the 
r^nefiriories to replace the weal eh previ- 
ouhIv provUted to Brad during Buds lifytbne. 

■ Capitalize a corporation with Bud** 
personal funds and Brad's btjamesfi aiifiet*. 
issuing preferred nonvoting stock to Bud 
and commas voting stock to Brad. Bud can 
gradually 0ft hi* share* to Carrie and Bob, 
who will eventually receive dividends, white 
Brad receives a salary, control of the rarpo- 
ration, and fuhire appreciation of the enter* 
prise. Bud 4 ! estate plan can distribute any 
ranaiitiftK preferred 
stock erjuajly tii all 
three children, 

family limited fiarTiierAhip 




.•-■,! i iMju-r miiiiiiJartiiring firm; Huh is 
doing well En state politic*; and Brad* the 
youngest, an entrepreneur started Jii.- 
own computer software company two 
year* ago, Bud has been doing pwt-tune 
udmmistrutive work in Brad's business 
since he retired, and be shares his sons 
i^.'iThMiiriJ rthfnii it^ long-U'rm potential 
Now he would like to contribute finan- 
cially to Brad a company. 

M I may have l>een a good doctor, but 1 
don't know much about planning tech- 
niques for transferring our family 
money/' Bad admit*, "How can I help 
Brad financially and MtUI he fair to Carrie 
and Bob?" 



Here's A Real 
Opportunity 



irWHt* /MIL, 9 
rttMtAr*Un\2 ami fa 
firm in fom Ihtfp*- 



m Fund a 

(FLP) vkith ca*h fnnn Bud mid buaizaw 
afciet* frtatn Brad, hud and Brad urndd 
become general portner^ etrntmUin^ thu 
operationa. Bud mM gradual! y gift unit* 
of the FLP to Carrie and Bob, who would 
rtcefre canh (low hm not eotitrcj the 
husinesK, At hk ^a?ath. Bud could leave any 
of hi* retnaiiun^ unite in the FTP in equal 
than* to hut three cl nairv n. 



djJe'mmiiji. rrunnietiti>d mi hy member* ttf the 
Kamilv Kirm Innlifute mul edited hy Cicnfjumn 
Cntfbj, a fontuitmN' jMtftniT in the EainU*- 
ICii-iiii^- kriLindl^hli'. ii iniLMjIlinc unoui^a- 
mm in llronth. Iileotllii* arv rhnri|(ed to 
pfttieel fntnti) nfivnn. The nuthnt^ 1 L^inint** 
do nnl m-eawrib refleil ihr %U>w* the 
injftiluL*. l~cjp>Tiahl C Ipt iht Fnmfty Finn 
instil ut v, KriKiklioe, Miu». 



Bud has the opportunity to foster btrmony. 
mutual aupport, and open LYjmnrnjricataTtL 
T'hsit b-is rnii^iii ^iviLt+T fipUnu ihim wornTn^ 
about cquiiJ rj^trfljution of aeset*. 
Ae I ««e it, the»e are the issues: 
■ Ponaiffer who b entitled to the asset* 
Unless, v'ili have created a trust in which 
accww is provided to the b^nefktaries rather 
\lxw 1«i yuij. should retain th^ mj^jun in 
Cbwith ube wwete vimi pl^i^^ Ji : :n 
inheritance yet! \ou may u*e up (ho assets or increase them before 
yon pass them on to the next generation. 

■ Mifaal is nut always fair Ki-r exumple, 
:-h.nj!.J sihlin^ in u fjimily busint^ Ijp pr-iid 
iMjually no matter what their role nreemtribu- 
tpel Brood L-^lneas practice suggeatfc that 
comperwatian should be baaed on strategic 
cofitributJon to the Sji^iSH'.^, with fair market 
value as the ftauge. Conwcfer the child who has 
eitenaive need for medical fwrviees. Would 
you deny that child care to aaaure that your 
other children waived an equal Ahare of your 

■ Comniunicale with and h tii^port one an 
ether. Talk with the children aUmt what 1* 
H fair" Uae thia as an opp^iilwuXv to diwuss 
your values about mutual supjwrt and sharing 
Mhi En encijurage tha children to capitalize en 

the npportunlty to 
aupport one another. 

If the aaaeta are already entruatefl to 
the. children, Bud can help them lonk At 
these a* investment* in which iht^v can 
share the benefit*, He can help them 
ejcplure how r the) can work togi!th<?r (o 
cjmw iln- fun lily i^iuily. 
Carrie and Boh can offer their piAoi 

1U4 WH3 HH I. I' 1 I'l S'f ld'.- i-Li:-3 

ru-riA, Brad cm WOtk tuird u* build the 
buKineati and ahare the benefits with hit 
UrolhiT tan! hMit. 




prrxtdrni rtf 
Human Sid€<f 
KHit'tym^ a 
family twit i, rn-r* 
rfmmltitHjfirm in 
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Your Company's 

Ticket Abroad 



A letter of cred it can help 
mm It co mpanies do 
business with foreign 
suppliers 



Roy Makaimian Itud mi jrleo: Why not 
nuuiufsclure hand-loomed rugs in- 
spired by wuriri-fiixnuua designs and 
s&W thm at a fraction of the cut of 
tjao mu^um-qmuity nri^rudh? 

MaStniinlajj's family had been in the 
Oriental-rua; buainD&g for more than SB 
yearn* so he knew the only way to do it was 
to hleiui l.-nv-iTwt pmduMmn wuh liijcsi- 
qiLalily merrhandiju*. 

Where could he find this Wend? Thu 
[tatptafe Republic of China. But how 
MHjfri lif- finance the pur- 
chase of the ruga from China 
aince. unlike a big company, 
he didn't have a tot of uvaila* 
hie cash? A letter of i redlL 
A letter nf credit i# like a 
TM>tr.-;u1 i if lorn I inn ywj 
money, n hank "lends" you its 
alabEUty and credit- 
worthiness and receiver, a frfl 
instead of Interest, The aaf- 
rart type is the irrevocable 
kttex of credit. ThatV what 
MaJoumian uses when his 
com pany, Tianjin- f *h iladel- 
phia t'arfwn, deiuV with it* 
supplier in Tianjin, a seaport 
In northeast China. 

"iMtem of credit iiiahle a 
■Ml company liki* our* fa 
compete very skKxe^fuily 
uhniud lupiirtrf tnucji lur^r 
iNiar.fKLrai- liuil j:i in 

Lcrna] Houiw i if funrfcr hn says. 
"It puts us on an equal haste 
with Umi cwnpunfe* from the 
jwpplk»r'ii point nf vm* 

Whim MitkMiniiaJi newis a 
N'MiTnf cnudiL in 1 apiolie^ with 
hi* l^hlbuJcdphiH hank The appJkiatjiJR con- 
tain* the fur>*i|fli wpmpimy's .rfiiUi- s-nin Liini 
HAh thii dix-urneirta tbt iw e wo laqvier 
must present to the hank for ft to pay— or 
H hiirw*— the littler, 

IhnumeaL* an- l.l H- tuJl >>l exrhaiiife. whwii 
k Like u check rlrtiwn on when the good) an 
rLs'iivfrwl: 31 Full of biding, u -lupjiira* oVktu 
mint that art* m title to rntrchaodte; an 
iiLHiirano* puBcy or certificate M pTsurance; a 
consular tnwnkt?. -ft'hich vnrie* by muntiy; 

fimittrinl-wlaf vomit rwuntllitw firw nrur 



and a conn in ■ n ■ uivuice I Viorly cuniploU-fJ 
efceuntents an mean delays. 

After the hank approves Malinimuut'jj 
apphcatiun, it isauea the letter of cmift 
for the U ii. daQar value of the product he 
is purrhaifdii^, thuA ronunitting tije ^wnk 
ti? p;iy ?hi* i'jjn'LKn rompuiiy wlninailof lhe 
IfCtrrV n^vditinii- r.vi\»- lux-si ivf.;, 

The letter Rent, usuoUy by telex, tu 
the foreign fiirayiany^ hank, kn> iwn -t> 1 hi- 

r''iri-LL.T. i.-impany Iiuit tht* k'tter ha» been 




■ ■ tu rn mm 



GrfsjitaJ-rufl imporler Hay Mijltiumittn iwi feUirrv 0/ rrtdif to pay 



i-r-n-H *m tin? w^n|jany p H IwhaJf, (b thia 
t-aat% the rjiher bank "*io< the Bank of 
China's nffw in Tiaivim. 

If the Jettw of crorb!'^ t^rm* su* 1 Niii.^- 
r^.ry !i. the ftippkef, siailf- rnJikin^ ihi- 
^jrnis ^Lfid prepnrtng the? neoftwary doeu- 
Hw*ntflL Next thf nur^hfr corn|iiete» Thp 
order and jetwe* ^ to a Jahlfapcr white be 
^i-rvU tht 1 "ifxiirtiuJitj- Ui JlU htuik tieftirp thi/ 
|ettt*r of crafil wtpires. That Imnlt thori 
forwaHs thi* t^ntjnif'nl-i hr MjiIi uarisLif i'k 
\mk for jiajTnent U Gvef*ythlnff la hi wniur, 
Malouiruan'* luoik pwys tiw juih jujit due smd 

flinci* Maksumian haa a hne nf mM 



with bin hank, he rt^uefiti* that payment 
in.' ilrawn frum i( to cwvor the Eunaiint 
Taken imt his rniTijKinyV ftr^imt M'jct 
this payment is madie, Malorjmjan's bank 
sendfl tho documente to hia frei^t broker 
i4» thai the m^rrhitfjdise r^n Sh i t-leurrH 
through U -S. Cuatoma and trucked u> 
TianJin-PhLiLu.^ljn.l.''- ' .---.v J. i . v. 
[niiHirt*TH iik-i- Nt:ii j "".jmiun should re- 

in-'irh.r - tLiir ^riL- tl^nim jy i iy-ijii 

risk in a lito-rf-credit Iranaaet^n. They 
aaaume no liability for the merehandtae 
represented hy the letter, for 
the authenticity of docu- 
mests protided by the for 
t?ign su poller. <ir for the fi- 
rnkth-M refiporaubflity of the 
fc""tt'iyTi -hipjh-r 

Tb protect yourseiC be 
sure you understand the 

foreigii supplier and arr* com* 
foriable with ite reputation 
and solvency Ahw. to find 
out a* much a* possible about 
the foreign aUpper. check 
with the I S. freight broker 
you will uf^ Ij.j i.Ht'nr yimr 
gooda through Ctifitoms. 

Fmalty ad letters <jf erediL 
luii issued unttPT Jrtrkt. nik^ 
ifllablishad by the Interna- 
tional fhambeir of COTimerce- 
Thehe nile^. are fcniTwn a> 1hf* 
Unifonn Cusiiarw and iMa-- 
tboea lor I>>cujnerju4ry Credluv 
w the UC& In m the UCP 
waa^ rei'beti undpr KC Ptthh. 
mtkm stMi Fbr a copy use 
ytair bank or a kiciil ttffarjt H 
fSfdauiM rhp rfw^nnuJidiUf 1 ? of 



w 



hfle letters of credit may i 
eomplkmted at flrat, they are 
abo eriruiDcly uaefut, 
By ladfipf hanks m iiiternationftl 
tnuswtjofw. small^Hisimiis* ownen^who 
ddtit haffa a lot of ca*b or cant tawt 
someane mte with an meraaaa atn> 
pller-^»n have thu beat of both wotJiIh: 

Tbey can take advantage of larger 
market* and can avoid much of the risk in 
dM&v wMatiwfmr* thcmaandV of mOea 
uway tsfMrnuni? under utws thai may 
vastly duTerent from U A law^ aj 
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Set Your Rules 
On E-Mail 



These guidelines cart help 
your Jinn prevent legal 
pmhlt ttts fmnt arising. 



By Jraimr Walter Harwy 



J. a* computers have re- 
pLaee*] typewriter eietf- 
tronic fttffr flf e-nwiJ — » 
rapidly taking the nlace of 
printed rnttfnoh in ^mpanieathat 
rely on computer*. 

Despite to convenience* e-muil 
could cause legal prohlerit* for 
uja?URpertin£ ™p|^rc«. It sarne- 
times pit* an employee a right tn 
privacy against as employer^ 
bta#>ef» interests. employee* 
typically danebp a aeme that 
e-mail meeaafea ire private And 
that they out write anything they 
wish and do one wfll mr nee 
I*— or haw a right tti m* rt— 

e^uv-irj ' in* ri".'l[iit. r.! 

A pmentiaJ problem 
Ml should be cnrocerrvH about b 
defamatory or dwerimmatory 
htaljgnmta that employees may 
make about one another cm the 
e-mail i*Yitem~ Employers alio 
tmnst protect trad* wecrirtji from 
diwrninaltun through e-mail to 
unauthorized recipients in*mic or 

ottMjetfa»coaj yaa y 

The legal c*mflict* that can arise iw 
e-mail represent a btir^eoning and unset- 
tled un«a o| the law For example, company 
official* who read ^irhTau?" e-mail mmnam 
and ui* th^ intent* w ^rotim!* far cHt* 

nil-leTTniruiiiftn -uh) tin^achW- privacy - 
On the other hwid. an employer 
«ue alter a search or a former 
efnjfbywffi rrimputer files 4how& evidence 
ilmt tie hade tnaued confjiVnti^ material tij 
the company that aid*«tue«tiy hirwd him 

Whether the employee or the employer 
prevails in tewttunn like the*e fefMril on 
the fact* In tbeeaw* and <m the law in the 
jiuiiklictioiL But certain factors may help 
tip the scale in favor of the biuinej* 
irtmvr Thief among them is having ■ 
written emafl poticy. 
Here are Adeline* for writing one: 

M timphaa&e that the dirndl tyatem w 
the property of the employer and k 
intaxfed «lely for carrying out company 

Jtanm Walker tforvry ta Oft ottomay 
'prrruJirinp in oajtncai tear nmj! ixvknul- 
Offy m**™ in CJfc* Sm fVimiuifj aim 



i i l i 
i 




E-MAIL MESSAGE: 
RUMOR 




1-nirffim The policy should state that all 
mewagea trinfimi tted via e-msJI will he 
lanced a» taafttasa nwaageft. 

Any employee who *cod* a personal 
message on ihe H.\>tem •inuilik ti«- iiwurf 
that web a nu-etiuge will be viewed an » 
Imaine** mewttpe and not .1 personal, 
omfidenUat mtasage of thi* emisloyee. 

■ MakB it rletiJ that comncmy remnji^ 
er» can nehtAiEly <vnuir the e-mai] eyrtezn 
and rertrta; cup^ cr delate any tne*aigei» 
and flbeJoae etueh me^ages U> othnra. 

Often empliiyew believe their pm-ate 
paaaword entitle* them to |jriv*cy nf their 
e-mail rw^gen, Your poliiy ahoukl .^latp 
that the use of pa&awordifl to (fain acuuaa to 
e-mail in for the pnitectiim -if ih, 
[1,-1 'iv. -Mrt The etnploYPe. The company ha* 
the right to <-nljer the ^tem. anil ih^ 
emoloyee should not aaaume that iimsh- 
(kagft* are confide ntml even though a 
prhate paanworfl w 

BtwauM- the law rtimntta* *m*B and 
the right of privacy still developing, 
nglMaj should TMwch e-mail a^Vtm 
fMtly if ihey haw a cofnfttllinjr huajn*** 
to and only after 



an am inn -y. 



B Incurfjarut*? the e-mLu! policy 
into the company's overall conJJ- 
dpntiality policy rieHigned to pra- 
Uvt irndi' M'Wht. I«]in plover 
need to be reminded that iiiforma- 
titm LrLtn_snLilt>.'(3 vul «>»u\m\ tmi) he 
confidential informjition, and rea- 
aonable eflbrU tnunt be made to 
protwci it^ ^i-uurir, 1 . 

I'lv: policy ahould atale that 
yiiiir company's* confidential 111 
fur instil in mould tml forwnr*kd 
via e-mail outnde the company or 
even to employee* within the com* 
puny unlea« such redpdi*nT> are 
authorized to receive such in fur 

To prntect Urn eo tnp a n> 'a proprjaw 
tary informntioji, the pdfcy should 
fetl I'hiployiw Lhi?y sbiuki in* fcah'e 
e-mafl mxs^p» on their screeoe 
when they leave liudr deafo. tn> 
ployeea nhoulrl cbknge iheir p»- 
WW* lref|ueiitly 10 mid unauliinr 
oed aum Akto. empbveo* must 
not copy and wind tv. i-nuol itn> 
infonriuiim, Incluthjui software, that 
to pntatod by cupyrijniE iMi 

■ Ajhrbe e-mail jsera to keep Lhoir 
meaage*i huainewJike and refrain from 
Uiiiiui the system for (toaajp and r».rMinii] 
nteaaaite*- E-mail iliwdil not k« profime, 
vulgnr, defamatory, or hara^ih^ 

■ Aah i-mplcjye*» to algn m mkami- 
i^iimnnt of receipt of the written Mnail 
|M>licy. The employs hi then (>at on notice 

(hul hr nr -1 he L« hi ciirnpily ivnh ihe -Eiit-nl 

IHiltf.v u Ml time iJn- nunimtiy may in ■ 
the etn|iloyeVA rm ^n.-. 

The Hrannwledn^mmt ihuold «la» 
ihai \hi- iMrnfiflii) Lh*^ n^ht In modify 
or revoke the pobcy upon notice to the 
employee. 

vfam actopting a written e-mail 
L# uployiir should OOti 

■ an attorney; sMmm and ca« Iw* 
']y amor.. 

crjiime. H wriUeii poUcy cannot bi i 
iwrftti ahkeld mjninat «Hmwntn« l«fal 
ttifficuJtieA, hut it may prevent aom* 
problem* and enable * eom^iany u» carry 
on klM fHJainew effectively with ih<> aid of 
it§ e-mail «y*imk * 
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Translorming 

The Telephone 



Telecom munieatioris 
technologies are helping 
mtiall companies become 

uiorr jmnlHctivt:. 



The toy business isn't a game for kid*, 
aaya John Meyer. mforjiuitiun^.y&» 
tem» manager of flmrtae Tby, in 
WMHiJHml Hill*, Calif. So when it 
became evident tti Meyer thut Rmrtee 
needed si (letter way to ejcdunjp* plate 
anil rinrijpi rcmrtjjiL* with it* partner* in 
Hotitf Kuruj. lit 1 implement**] rideoeoiifer- 
cueing, el rapidly maturing tet'hiii*intf> 
that bm iiemnw more 1 affordable since it 

uSTHT^d TllOfi- than l^M,vaj> Jiff i ? 

ffinfnrencinp eyfifcem 
m one of the per- 
Mina! computer* in 
hiA office jind helped 
hi* rpvenwafl partner* 
du the mine with 
their PCa tn tUi 
way Meyer k»vu hi* 
firm's designer* the 
eapabitity Id stay 
ilwtd of competitor 
who coonifoata their 
dhvf-injHin-sit 
tiieinkiM'lurin^ plan* 
ttrigf tonvpiktiurijii 

CHmiNILIIlL'JllHill.i 

tools* such &# phonea, 
HtXen. and regular 
And exjinm mifL 

*\1deflconfer- 
eoting," Meyer snyw, 
"allow* us to roordi- 
net* the activftfe* of 
people on diflereni 
™UncntJ4 ha if th*?y 
wwe in the aaiti 
U*hmdugy aJknm Rinraw 

icrt w.Lnrstriirhi. 

rlinme is oneaf ihrjiuhu/i/Jji of Hfimll biuJ 
Ittte cciitipainief n«t|oimiitif ihat are 
x *Ppin$ aopMMioUed. cOTpAiter*<lrrv*n 
W^umiiiLihicitiuniL leehnulogtai to fc* 
vreime efficiency and pmduclfrtly While 
hut riiJM'hiTH*H, cellular phoney and l^icer* 
h* v +> kiecomr everyday took, nn eitii-rjrine; 
K^heralinn nf vioV^jeonfareiicirw and 
"Uier prwliicu pmmi*?* to re*oiuliimiBe 
T^r way biumi-*^ communicate with the 
witaide world. 

"When people think of <*rr:ifmter* mil 

snw> a o; u am/oii/uitf ^mrt 
"r* nuftutij.u,! ,,f /j. r . r j. .,r fin ivi./nrrf 



r«.-!iiErmr;icutHir^. I.he> NutN 
nlly think of data fimimu- 
iLii^UnTLn — the Internet 
und audi/" ^ay* Brad 
Wheeltsr, prafeswr of infor- 
malian system* at the? College of Dllil» J W» 
mil Minitgemrat of the Unhnmtty of 
Mjurylmd M Bnt eompuU?! 1 U»chnoloi{y b 
ni]piii"tjnff on virtuftUy «J| wipeetA of m> 
new mrnniuniniriftr^vdcy and images 
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H« «y» thr 
dnO^n CD 
pll^ and to 



ttrirftMlfo «d>' major mporv£io» ornild 
idTurd ^kkMUMifai aidfty njntim. Smaller 
fOmpunln* hid lu mil a nH^p fnjrn ■ 
wU^KTinfm^iiii: «srvw ptwrkkT But 
siuw irvNW ^t«i» fin* mnrT- stfliinbhU-. 

A »irv«y of 6JW0 divtinv dumpttiiii-^ 
EuliuDWidc' rok-iwd in Janunr>' by the 
UiJ.Chmtertif'Cwifiiera H> 
{*rwnt nr the *p|iftti[ijiiatffJ> I JIM re 
If yfi f i^l f f Tt^ fum'fjitJy une n viile^ctKftkr^ 
encinif nvPtem. »ut :>7 i^m-nt of iTF*|i«h 
ritmu. i-jikI Ihrv pLiin to ^k.» ^K.ui^ - 1 ' 
tho us-hnnliiio 1 by liu* year 3t«]0 

nf-eeptanrfr b Stiki^ to It* incrwiulnx 
iiJTnnhdiUlty ami ™^ «f ^ 1 Tn ^ 11 feW 
• r^ r -. Ike fpTJiii.J.^v lV ii- 3:»rve!> 

iimilecl U> # hwiilfnl of cnrptiratr glm\M 
that wrrre to )«y for i>w d«JieMed 



i%h-«ipueity phone linen 
or satellite link* th*? tech- 
ihiIokj' recjulred. Tfida>\ 
mxiny lestdin^^dgB video- 
cgiifm^ndiig *y»tt-]tiA 
take »dvajit*#e of ISDN, or the I Mi- 
grated Smfcet IHgka) Netuyirk, nn en- 
hADCttd phone line that can handle 128,000 
hit* of data, voice, or «dteo mfornuition 
per w?cmwl-<ir any iromiilmitian of the 
thr«^ Thai v more tlinn four timet the 
cupadty of today's 
run. 

ili-jrs- ■.v.)rk]ii p : i^r-r 
ordinary phon* line* 
Today's lines can 
handle ."ih ^huii 
hit* of taJta&Kticfi a 

Mnreovi^n ISDN 
*erviee if* affordable 
ftir virt ually any com- 
uun> Tin- ^n'k'i: 
coNta about SUM to 
flHt k> insult and 
kw tlian *Jt0 in 
monthly flm pine i 
penny or two extra 
per minute in hiffhiT 
lot'al or |oniHliM4«w 
ti^ll ehwirt**. ISDN la 
currently avuilobk' 
through kwal 
cgftnpfcBfo in mc^t 
areiii* »n<i will mjoh 
be within rwach from 
jiuit aJiciut anywhere 
JSON-ti^^l M-^ieir^ I'rirtPti fnfti 
A |K»iit tLUUO to tii.MII I are avjuiahle from 
Intel C on» "1 HiJbdtoni. i.Jre-, I5J*V 

i-smi-Vn^GOOCI; and G ampciM d o ti Ldm 
Inc. of 8*n Joae. Calit I^W«SW^ 

Wilte dirirabfa* ISDN aervke tot 
jih^iiuiely nermwiry for videoemfcr^ 
r ni in^ The viileiKunferenciw (Wtalfciy 
rnvd by Funrw, a *IJ0U Me^E'imftr- 
ej»ce vvnU-iti tuarsufotiured by Alpha Sy«- 
Un Lab* of Iran*, Calut, u.ie* ordinary 
phone linei to Utile uaerH 

AJtl»High lecture quality i* not bi 
enhanced a^> kl Ia with 0 IKDN-baacd 
pyAte&i, Alpha * nyjrtem » Aophisrkatetl 
enough tn allow f^nrwe fl defu|rnew to 
nanpare plann aiui nihifr detaifeil im^^. 
Ill ailritUofiL the tystenift "ekvtr&nic 



a 



cm different ttmU wni* " 
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TECHNOLOGY 



whiUfhuanT fearnre allows dsgre to "jot 
" text and sketches eleetroiuraHy for 
all viewers to Me WhOe deslgrad Tor 
ordinary phone tines, the Me^Confer- 
*oee syatem ran also operate en ISDN 
tinea. For more mforrnatioti nn Alpha 
System*' products call l-|»0^76-4^ 

The thrive major telephone ccirnpa^ 
nles— AT&T: MCI thrctugfa it* net- 
workMCJ venture: and Sprint, through 
it* alliance with Intel— offer vid eoconfer- 
endug Bervjcej3 and equipment tensing 
competitive mtw. For mare ioforrnaiion, 
call AT&T at (GOtt) 958-7514, MCI at (202) 
and Hpnnt ai (8101 854-09(Kt 

At Ellis Ambulance 9ervke + & com- 
pany that provides 24-hour service 
to the New York bonwghs of 
Manhattan and the Bronx, con> 
rs^ter-driven fcek^ommur^tiur^ tech ool- 
ogy is helping employees process life-nrul- 
death ambulance dispatches more effec- 
tively and eJTiciently. 
founder Walter Ellift says his company 

n^Hik'ii : ■mwka.ry that would allow 

worker* to dittmpiiah between emer- 
iMoy ond routine adrmnistraiive calk. 
The firm aino required a way to respond to 
customer request* more quickly without 
waiting time looking tip addresses or 
records* he says- 

Ellis found the solution to both prob- 
lens in an AT&T product thai links the 
company's PCs to it* telephone system. 
The AT&T ftuwaj^Way system use* a 
phfJrte company's Caller ID service to 
match customer records stored inside a 
PC database with the miter's phone 
number. As a resuil, before The phone i& 
uvea ^ wared, the caller's entire record 
pop* up on the PC'* screen, allowing the 
answering employee to anticipate the 
nature of the pending calL A haste AT£T 
PasM^Way Solotitifi costs $3fl0. For 
more information on the FtatoajfuWay 
system, call (908) Sfi^ToM, 

Walter EUi* raiUewea that thy JtaaaKe- 
Way system Hm helped strearntine hii 
business** workload and in time, will even 
Haw Ihnas. "You can have a person with 
congestive heart failure* and if you mis* 
getting the correct addma on the ftm 
trjt that perron could be gone by the time 
you correct the nustaJte." he wry*, 
can't place n pri^ fjn that/ 1 

Computer-powered telecommunica- 
tion* that can he arranged thrmijth many 
local phone companies ako are helping 
retailer* spaed operation* md increase 
rJ"J*luctMty Sew mteractfre voice-re- 
sponse systems offer enhanced custotfer 
ronveni^iuc*, accelerate calk, and prh r r 
callers a variety of new wrvk* optkniA. 

For eutmple, at Magellan * Essential* 
for the Traveler, a catnip retailer in 
Santa Barbara Calh% voire-respurae 



Ambulant* company 



technology hag helped the company tranu- 
fbrm itfldfinto a ^4-hour- a-day operation. 
Customers calling the mai|-on]er com- 
pany after normal kistness hour* lu t>rder 
gBiment bagp, compassea, or cur Ung iron* 
hiuj been simply hanging up when they 
#ot the company'ii answering machine, 
Magellan'*i addressed thia pmbtem by 
adding an AT&T Cnnvenwit sy&lBflt, 
which nnable^ caU- 
era to request a 
catalog inquire 

jHm&* in order, 
TJaero mujraet 
with the nystem by 
preying keyH cm a 
TuLich-Tune phone 
untl Hpeakine/ 
worda and num- 
benL Conversant 
can he used by it- 
seill or It can inter- 
act with a boat 
computer for data 
fa^rjfnd 

Multiple vo3ce- 
rttpm»e apptica- 
tionw ciin run si* 
nitdtaneoirFly, and 
nix to IS hnura of 

.-.p^i-rFi i.'ur. lie rt?n>ntfil, iJifPittzed P and 
stored. ^It's like having" tm t'xtra two or 
thi-ee employeen here 24 hours a day/' 
soys owner Juhn Mchtanu^ For mnre 
mfnrmation on AT&T'* Ckinvej^ant sys- 
tem, calf (SlOft) (J6$-Toli 

While some eompanteK aci|uirc ad- 
vanced Mmputer-butftfd telecviiLmuntea^ 
tion ^ystejna ha part nf it general husiness- 
nvertuuii. other, HiinphT Ofjw ph^ne tech- 
liukofrtt> can \w anpLementt-fi irn an mi hoc 
btffla* For example, a new ^cn^raUon of 
boarrfR that can be added to PCr com bine 
ihmvt'iis m'rilem, computer nrrunil, \mw 

SlUfcil. -HI i J iHllrT flilLL'TiuiLS. 

The Sr.wnilLspre.^i'u: 14 -tVSp multj- 
nwdla modem, far example. cthmbmcH a 
hi^h-speed data and fax nindem, a 
speaker phone, voice mail, and iii^h- 
f|uality rtfpriuiJ fitereo sound in u single 
b(hard that out* far Sim ManuiiicLun^lliy 
BtsHi f ieseardx In Boca Itatoti, Fla, f«7) 
1^1745227, the pmduct provide* a vniee- 
mafl facihty with L.00Q pasaward-^tK 
TivSr-fl madhijwtf snri lei.- ilmt* i^nurt^y 
dCcwtt mpRSfl^ and faxna anrl record or 
change greetiruj mosAajFcw. The board can 
also forward incoming electronic mail or 
ai3taniaticaJl>' rJi^^m tcii f mgvr notirfcutiuri* 
tm npeeipt of mfwaagea or faxea. 

The 5i [j it's speaker phone feature* an 
on-jmreen «mtna panel thut includea 
ApeeiV'ilial huHjcuu for fnH^ieni.ly catU^d 
numher-v l ^ers an- r.oufu-H <if uncnmmif 
calla by a pDfM9 window, frrnn whjcli they 
can either accept a call or Bend it kj the 



voice-mail recorder. Fnx feaiures inclLnk- 
direct, teoadeaat, and scheduled faxing; 
autoiTiatic cover-sheet generation; and an 
Integrated phone book for recording fre- 
quently callett numbers 

The SoiiialEjtpjiwstfm l-UV^p wai 
dftSjUe, Similar ptodudji are made by 
several companies, including Diamond Mul- 
timedia System* Inc. of .Hiuinyvaie. Califf, 




A'S^m m\x\ r Relive Latis Ijic .«! 
Franont; Calif, I^00-9BSU^27, Any nf 
Iheae carrb can be inFtaMI by a computer 
user with moderate tLH.4uacal ubilSty, al- 
though most ret&Hcrft nuw have ct»t-«har- 
fna; agnem^ntis with Mi:iiin?:icDirera to have 
a board iriHutlJed hi a PC at little or no cont 
in the oiNtomen 

With mi mum ]n>tt*rJij| th-u r+nOe 
nologies appearing on th« mar* 
k+-t, it's easy to become confused 
by the array of choice*. Tbm 
Currtet a tdecomnuinJcation^ consultant 
with Management CunsultknR Servitm in 
FWrport, nrgefl buaine^s owners 

and mana|p^r« not to gel carried away by 
a product's ragxle^daifle, 

"Shop carefully and lake your tlnu?," he 
advifleft. *Leam all you can about tiki 
technology; and make h botUnn-tine deci- 
sion about whar it can coairibute to yuoj- 
hmln^n Ahwayi remember, it k s not 
■boot doing ttimethinjt new, it's about 
di tins iwmeihm jf better " m 



Have Technology Questions? 

Send your question* on *fffipfftff Of oUwir 
iHj^inew to^Jtcs to Direct Line. Answers to 
.jih-^i-.n ihat Jin' i^h»ci..fj fnr puhucatjifn 
will apr[»ear tn future i^Mieft. Fbr detaiai, 

John Kdmtrdft is u fir*<fants tvritor in 



Our new health 
plan combines 
workers' comp, 
medical coverage 
and a pain killer. 



UNICARE 
INTEGRATED 




Ntvw* Btat Cross 1 / -Hty cif Blur Cws* ctmtraje md tbe tiprrtiw 

imoduces a wiy to 1 ^^^■WfA af NnJCARfi, ft tom«j woiteiV comp ^raalKx 
ik€ the iting oyi of 1 J lhM "* & * me ^ an rating from A.M. Jtoit- 

provEdlnx, emplovre health coverage - with our \ yoa'W know you're pnjrfcftag the best covcrifle 

new IMCARE Integraitip healih plan. Specifically li^^^^md receiving ihe tot value, 
dciigned for quaiilvLjiR builnuM of 5 to SO employe**. So cill twiey g+jmg - r> \j ill Plmc 
U&tCARE ImeRmetT cambtnei medical nYeraRt met to tinti out more LaurOTTllflLaPe Heaitn I BUS 

workers* comp to one pacJtap - reducing costs paperwork, about Blue Cross * ' " ~~ 

and evtti poiemlal fraud. Of court*,, j limited nme offer UniCAR£ IntefcTitUsr ^| Blu8 CrOSSOf GStlffOmiS 
of 10* savings E * quaJtlyJnn employer* on i>oth worfcrrc At 10 at off, you'll 
comji and medical coverage doesn't hurt *Jtft«t Awlrnji butter In 

And beciiusc UntCARE Integrited" ctim froth the no lime. 



400385-3344 
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Small Business Computing 



Performance andfeatwes make Windotm 95 an 
upgrade th at for most, is Worth the coat. 

By Albert G. Hoisittgrr 



OPERATING SYSTEMS 



Cleaner, Wider Windows 



Small busi^A people will find a 
great deal to like in the appearance 
find capabilities of Windows 96, 
Microsoft Corp/s n§w peiwnaJ- 
eomputer operatic.^ ^vstem, which, Lk-r 
other operating systems, controls how 
users interact with their computer* 
and how the PC* theuetaet turnup 
their hardware and software compo- 
nents, 

We\v l*wn using various test 
VHiimifl — culled Betas— of tile nw 
system on a variety of PCs for 
several mac thus In doing so, we've 
found Windows "W* much easier to set 
up and use effectively especially for 
communications tasks, than die Mi- 
crosoft operating syntems it sjue- 
ceed* — DOS and Windows Tension* 
30 and &£» 

[Ti.w^v-r, we've idsu discovered 
that Window* la by no means 
perfect in desipn ur execution and in 
some ways appears to lag behind 
competitive operating system* bom 
whkh it draws appearance and feature 
concepts, Apple Cocnptiter tncvn Madn- 
rWh Sv-reir :m.1 riiM ' ^rn.'^)S^ Warj. 
For example* the Window* ^ desktop — 
the system s capabilitirti displayed by way 
of icon* an ihe screen— is not as elegant 
as a Macs, tod the ay&tetn * internal 
engine fa not as robust an that of OS/2, 

Nevertheless* oiirejqa^rience with Win- 
daws 95 has mnvinced us that most 
hosing users of Microsoft a earner oper- 
■ting systems who have current-gEnera- 
ttan computers should spend the approxi- 
mately $100 it wilj cost to upgrade. 

Here are ootne of the qualities of the 
new operating system we believe small - 
businea* users will kind most attractive. 



Of Sat Up And Use 

Windows at espedairy the CP-ROM 
vi-rHjuri. ir 4 -jlm instnt:. Th- c 1 1 W >M 
bpares user* the hassle af swanpirnr 4* 
dosen floppy disks J Recent Beta versions 

nents and programs during the itt-op 
(MM No new software can be expected 
to tie fully compatible with all old hard- 



warn and software, of caum, hut unless 
you have a very old or esoteric computer 
*ei - up, upgrading will likely go well. 

Adding new hardware devices to a 
computer running Windows 95 atiti l* not 
as easy as adding comfKinents to a Mac, 




Productivity enhancers in- compavkm 

for tch'tlntow ftnumtt it 
mahitt'ttattr*'. tmd xtuit*tip svQfhmrr 




taut it 1 * certainly much tea* of an exercise 
in h'-ijn- ;mi I f.oih than n has lioer under 
any previous PC' operating system. 

Even more important since user train- 
ing is :4 rnjgor issue at most smalE 
companlra, Windows % is much neater in 
its graphical design and Is easier to 
operate in the absence of extensive in- 



struction than earlwr Windaws versions 
have lieen. Several pixificient computer 
users at ATafcirW Blutijims were able to 
work almost inLniwlmtely after Windows 
U>* WLkir in,-salled. 

Pardcukrly useftil is Wliaiows SKVs 
"long file name* 1 fewture. whii-h Mucs have 
uo^fresaecL Fbr e^mjnpk^ when using pro- 
j2raiLLji written for Windtjwb LSje file 
nameymi vvuuSd hiivt- luuJ tn ei uiiUti^v rjiin 
"wptacp-rpt" under 1J(IS or Windows a,l 
can remain at a fuller, more descriptive 
length, *uch as "September Aceotmta 

Business people who have established a 
network of computer* will rejoice when 
Wimlmtri i>:> unfiiiliTLKlv rwugnixei? (hat 
th^ PC 00 which it b bdnj? ffiitaOed w a 
rirtivurh "client" and configures itself 
Auirnnliii^rJy Jn ttjntrast, setlio^ up a 
client PC has been a tedious and trouhle- 
prone task undur earlier versions of 
Wino'ows. 

improved PerfDrtnancj 

If you're usinfT Windows now. you proba- 
bly won't Imd Windtws 5>5 mucl] faster 
than your i.nrrent version in running ? our 
n)d Auftware, tnn Window* Ufi will n^Lki^ ati 
ut.hi«r anpoctis of PC ofje ration far ltiiUN- 
erficfejit TTirH'n lie^nise- ;lith?hk other 
reasons the new operating f^yxteni Is whai 
techier refer to as "oiaJritjij.kiiLK."" T\ia\ 
meiLns it ulLuwj* users to have several 
program* o|)en EsimultMra^uaiy — the 

.kjfKiuSil mL" lii^iiMTv in Lhe Pi" «Sv-T4'i Tiul'.- 

the Limit. Also, Wiritlow- uG & "jmutii 

Ihrt^iiir;^ winch means uw wn\\ ,t 

can aimultaneoualy (^rfonn aeveml proc- 
fs^i'i.— printing downloading olectrtjnic 
lEiail, and recidcuJatin^ a Hpreadsbeet are 
common exaimples— without compromis- 
Ing performance. 

Our leas LerhcJcaJ* teaa scientific otsser- 
vation \s that Windows 95 awtns to make 
thlnp happen faster tfenenilly urn I 
stretclies memory and other aystem rft- 
sourcHs Both ol^rvstions espmally 
apply to tasks associated with multimedia 
devieeti mch or wrtjnd cardK ;m<l C "P-KOM 
drives- 
One of our favorite "power" features of 
Windows 1 J5 is contained in u eompaiuun 
product named Microsoft Phis! (It will 
ratal for about fMJ The feature, talM 



System Ag«nt, aUawa uun to schedule at 
convenient tini^ preventive- maintenance 
taflkfi .such as diskWrror correction. 

Belief Communications 

Windows 95 stent* in its latest Beta 
rdeaae in prrx^ir^ fuxe^ e-mail etee- 
tranSe file tmnsf era, and &ther communl- 
catiuns. This- k true whether y wi uie the 
many cnrtnmunlcJitioTW imte built into the 
iifiMj-ntlri^ syntOTL rarwHnniLinafiJMeiiLh | -j-i j- 
irruniA fmn: ulht?r suliwiinv coj nonius. 

Dl.^uJvLiNlii^i'.'i - iJ' ;n Win- 

dow* S16 Lht-]utk' t±it? ttwl of lht» 
product, the time— and riak— u&ao- 
ctatetj wtth u]i|?rt)dtnK eumfmtrrs 
already funcUnnin^ adequacy, juid the 
fjroducliv ily that inevitably will he tftftt ah 
employees leam to u&e — and ploy with— 
the mvf interface* 

On balance, I juuv; ..-]■, -.if- ri-ri ininLh-jjifc 
thut dnrnll huJaneaira upgrad* — provided 
they have adequate computers In our 
vtow, little value wul be realized from 
uiurradihK iilrl ."1811 PCa. which ynu'lL ijkdy 
*tjj|i turner rmii+jr tluiu later. Window* 
yfi upgrade make wtfiae. hnwrvvr. on 48*5 
or rV'jL'iiiici PCs with bi^c hard drives 
(Windows AS requires at least 15 mega- 
byte* more disk »pa«f than Windows 4.1). 



etnsugh mfirnttry for effective multitasking 
<tf megabytes* preferably 1 S). a modem for 
rommLinic«tians h and some multimedia 
component*. 

A more complex question involves the 
beet time to upgrade. Mkarooft has 
enlists the help of an Kglranfltluiary 
number of computet users in 
killing the bug? in Beta ver- 
fiinns of Windows None- 
theleAiH, virtually noune, mciJ Lad- 
ing Microsoft executive^ la 
predicting that the new pro- 
gram will be bug-free uL the 
Ann, 1." tear Window* Eft will 
be am iajereaaingfy better prod- 
1 1 i-i r luring Ifctfi ihan it wilJ be 
thi* fat) a* the company Incor- 
porates fixes to problems re- 
ported by early buyers. 

The Ix&t time to upgrade will mtiart 
likely be when you find a compelling 
tatftaeMfoftware program that require* 
Windnro-h i^ r i ^ 1.1^- operating system. anA 
that time could be soon. 

The fir*! pure Windows Hfi pmjznun we 
have seen i& a new version of a longtime 
favorite uf 5nialt buaine^a people. It'* 
Microsoft Wi:.i'k.K, ;■ -su-igJe application 
containing powerful wont-processor, 
spreadsheet, database, and raanniunka- 



Windows 
95 seems 
to make 
tilings hap 
pan taster 



tiara prugranm as well aa nn impressive 
reference library in its CD-ROM edition. 
(Microsoft aaya about 7(1 percent of the 15 
milium iim-t- work in small *'UHine-^e«..' 

Espocially impressive are the Tfcak 
Launcher, which appears at start-up; the 
Twk Wipard* which guide takers Utraugh 
document design and produc- 
niih; 4ind ^jbstMitial Help fea* 
turn, Ln all, thta software 
sin 'i j Id help increase pr> idmitjv- 
ity by allowing users to focus 
on the uisksi they need to 
complete instead of Lbe took 
they need for completing them. 

Work* for Windows 95 w21 be 
available at retail outlet* in Sep- 
Li 'filter fur -Aum\ f ljr the 
llrjfjpyHiisk vmfen and about 
$76 for the G D-BOM atfitlm wi tb Bookshelf 
t& whirh asavdstsd"eJ|5bt reference vpurks, 
inc-iiiding a dactkffiflry, thtsauruA, almanac, 
andatlak 



Amplification 

Tlw telephone number listed far AEC 
Software In Julf* Software Special fle- 
port was the company's fax ttm Thfi 
toll-free number for pn«luet information 
is M»i>MUU& * 



NationsBusiness 



MarketFAX 



Get the Facts. Right Now! 

Small-Business Information Instantly Accessible via Fax. 

AtaiffU V fTurifwwr'new Markei V.W Venice give* you <ttjick and easy actea^ to the small-biianDfts 
Inform aiion you want and wwcL Y»it cam now order current and past tttfetai Ihajn AfoHow a 




W3F/W; 




♦ Articles Now Available: »ar 

m Hot Names, Tan Dollars: 

* Product liceruung — de^pcne some pitlaifs— recent? lemiic prowm 
Dppoflunis&s for compaoms of J r ^u 

341 tattrtchlnn Your Product: 

• Reduce your riste ol launch failure by piannng every detoi. 'n^ 
COftCl'ftt to cornrridrrucations. 

Mi TampnfifTf Tenants: 

■ Pushcarts, Wosks, aixj sfKKl {eases Let retailors to iheir products' mall 
appear before cofiynlting to long-term space 

144 Small Business financial Aihflser; 

• StocKa' ^contf^uarttf pertormance, purchasing :ar^ "k^w-doc - i^ns 
deciding what rccwds to heap, 

New DirecUons tn MatkeNng: 

* TectuMJtoay and damosppwcs arc changing the ways mat comfHnn35 
Mil prDdiJCB and sefvic&s 



♦ Bestseller List: 



34i1 - Fit 



CalfrKJwtDnc 
Nairn 's Bum 



sssajbKJttes 
copy of INi 

Icsl 



How To Order: 

Tb orden rsdl toll-fr** l^OCW0T-736a anil pnier thf 
number of the article yoa arc m|U<*tiiw; tbeo 
Ptit^r your credit card numbflr* and numbtir. 
The article will arrir e within anincrteif . 



*V^MaiterCML«r 



MufkelKAX 



♦ Call Now! ~^ — — ^ 



DAVSAWEKK < AIJ- TOI-L-KKKK 1 - B 00 -5 97 - 736 3 



HOI KS A DAY 



Nation'sBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits! 




VHS ttftly, Runnirw Hrtic 
45 minulL*. Infludri 

.mil iiiii kbmtk 

$99.95 



Help Y<mr Employees (Jive the Service 
Thai Customers Respond and Return To! 

THE POWER 

OF CISTOMER SERVICE 

[_ct fimcd Customer Sers'tce expert. [>r. I'juI \"imm t give 
you the inside track on the {Jo's an-d don'ts ot dealing with 
customer service skills That benefit tht customer and I he 
employee!!. This "how^o-do-it" program details: 

• The three C's of customer service success — Concern. 
CofDmunicatiaix, and Competence. 

• \\'\\\ * u stamen become dissatisfied and how you 
tart turn l hem Around. 

• Huts' to deal with customers courteously and 
successfully even when you're under ptessurv. 

This program can be the key to building successful, 
repeat business. Improve ibe power of customer 
service! 



Proven Techniques For 
Getting Results Through Others, 

HOVTOStPERVlSE PEOPLE 




Hut Id leadvrship -skj.1 1 -s — 
including team build- 
ing, delegation, and 
copingvtfth con ma- 
th j t will makt' you the 
supervisor you need to 
be. ThK unique course 
Is based on trie best- 
selling hook Hit 
Suptnisor I i J ' a ' ■ Ik ft 

VHSonfcv flu rm I ns timr 
42 min mm Jm ripiJi'^ nni. 

minimi .uiikLinjkiseUr ik»d 
Supwn iuif \ EljrkLkTinok 



Turn Evcrj Customer Into a lifelong fJiun. 

50 WIS TO KEEP 
YOUR CUSTOMERS 




$99,95 ph***^ 



Proven fethnlquci 
to help owners, 
managers, wlespcople, 
[elemaTketers, office 
staft— everyone!— 
make aistomers 
want to come hack 
for mow. This easy 

irwintj pc-eram also 
help* rum employees 
kntn better employee*! 

\ liS iinlv UiiiirUriif iLmr 
AS tjjinuin. 

rwrtMili i- cunu/unknn 
,kiu1 hiuLfehriil. 



Add few .Soles... 

Rij»hl Away! 

$8 PROVEN MVS 
TO CLOSE TkW 
SALE! 



YTfS nnh 
Him niii>; 
limv 67 

mlnutet- 

$79,95 

pllr. in- ' Nl vli 



Some people can grab a eus> 
miners interest... hut come 
up short when lt J s time W> 
dose, 1 his mfr>rmatum- 
packed video Will help you 
*ead your pfospecls. pinpoint 
their needs — sometimes 
before they know them— and 
close tran»iirtk»»corifklemly. 
Overcome every objection 
whether you're nn ilu- leuikl 
Boot, the toad, or a hlfttvme 
office. Learn how 
to land the big on«i 




.Tivk ilK>S «=■ I A 
M . fc ttlNTKUSS 

VnHir Price fhstv 

$99.00 

plllt Si, I - I vil 




% rite die Business Plan That Will 
Jump Stan Your Company! 

mi?\MBLlLDER 

Vour busi- 
ness plan h 
the key to 
fl) staying kn 
touch "with 
your poten- 
tial risks and 
rewards, and 
|2k con vine- 
niK in voters 
to lork over 
needed capi- 
ta). mPhin 
fo^WiT practically 
doe^ It atl lor you ivith 
more than 90'pafjjes 
-if i\ jnd lornuHt'd 
word processing; ^nd 
spreadsheet files,., 
as well as headlines, 
H'nU'nu-v iiiLtdKrapIn 
tabid, and hsts to help you pnxluce v-i iur 
wr^f't husiness plan HivPUmlhiiUi-v will 
help you save valuable ume, ^ructurt 
your thinking, and ger you 1 he dollars 
you nwcLand It will help no matter II 
iliis is your I'irst business | ■ I .i r i ^7 wnr 
lenth No mistakes. No consulting bills. 



trwrtc P.R, Like I Pro.„ 

Without lilt!- Cost of [ sing an A^enn. 

PmiKmBUFLDER 

Get your 
salt^bulldm^ 
I t I M>je-ln H'^t- 
Ing ^r«>^^ 
knto |iiumaJs P 
ni-iic.i/im'v 
newspapers, 
radio, and 
teleview 
l>evelopcd 
by a publk 
relations 
.iKctuv president. 




i iitkkiiuli-r lI I sk 

mas mm, .11/2. 
vuMMm-ss-i/i, 

MM, 

Rtj;ikldj1v S12'HKJ 

>our pnt f l.>nh 

$99.00 

plui SVj.fWi %/h 



put your name Into ihv 
kinds of your poieruiiil 
huyers quickly and 
Inexpensively. 



nKin « vott! < \l t nit I f HI k 1-800-765-9341 



Nation'sBusiness 



400 letters That Resolve Disputes. 
Express Opinio lis, Soy Tliaiik \m* 
L Mend Fences. Offer Confrontations 
(Mn (!xmpcniLum...aiid More? 

PERSONAL LETfERWORKS 



New! 

AM software 
is available 
tor WINDOWS! 




PERSONAL 

LetterWorks 




If you've cvlt um\$ki\ «i wt\k * 
^tii^.mJiv FK*e to a CpOetgMe nr 

bnul if VIMJ ft feitflJt^li: mirfi 

ilifiiodt hLCLrn'sses jwd iiiilKidii- 
til 1 1 ttwntlOTd hew 

vinj mum \h ttnn^tfl j jwniunl 
dispute with an uncarirtf? hanker... or 
h(M hi S3V 1 [ appmiatv \itu ' In J 

suknttoiab ur 'ihank wT in a 
bOS&_U*m ihc all nrw PERSONAL 
UiiLtVorrLs it the pruluu wki'iv 
kxu Vi'Jitine for. h sbiw^iw tow m 
ita] mnh umtiung from kiudiv, 

nosed "[fel^-jht^H^- ftVipiiiiR-ifr 
\v" sjELuiiirms jjul nfrtthiity m 
bctwrai. a sawifrifd odkiilnn for 
your business ami personal llfr. 

I "13 [mp l**ft i-iOOJ lftlrn} uMl 
aimpjrtjrTdlAkitMW Vl/4. Vl/J. 



PERSONNEL READYWORKS 

160 ( ttMoiiiiyahle Documents 
That Help Your Company Run 
Smoothly and Ami Id Mistakes 

Par a fraction of the cost uf otaiing your own 
documtfliSp you cm prttfeel your cempnay n 
Hfftdlivt' pi'rsijnnri aivus, inriuddng hiring arnt 
ttniiLnjimn jwrtopmiiner appraisal nod 
dtariplinr, hoiMi and saJi-tv, ^ivumiiM.-ni 
regulations an-d pn™faiJT& sexual IllliHIIllj 
ijp nod benefits. Be n»dy for nirjihiiiR! 

rn pjiphm* niul^nilrttriiwi dNlrnnipiiEL-r dkk 

i WW i- MO, wimhwu i-irt. mm: i 

Product k» 
toV«tf f 



HRSOWL 
\<san)\ Works 



cftlHH MW nil 1V>LI I 



« t 1-800-765-9341 



LEGAL LE ITERWORKS 

i65 IaH^I Forms and AjptwiriiLh 

{'A*m\ thje- tinn>- vju'vi: nmW i fomi a 
witl piuifk-rsluji or ftirpurjiinn ]Kipizi\ hmkn 
age aprameni, rwJ esaat lease, cwnnm for 
silt- <rf ^nr«Jf;. Nrrw urn 4^10 sru- monw ran k«yJ 
fttt jiilI iswd uniL-LijusuJ^rn deal-kiJlirip 
ifcbffi. Just call up the form you want nn yrmr 
iriimpiitrr. fill in tht Nanta. and print nut j 
awiipklcd ftirai. 

id-part buuik i tl* fegul fwiuii S 

jiid rompuit-F disk < IMM 5- 1/ 1 p lu- Jh. on 

SALES LE1TERW0RKS 

5W) Expert Utter* That 
(jcntracc Sales mid Profits 

Vi rnj!£iT ntuLi umr hu.sm^ is r*r winKi' M rt ' 
iryiny lu comtoce. SALES Uner^inte h;t5 iht 
/Jrr/«V IfKtT for mtIli.lIK Mfy adlIllRS«uil- 
iion t^il up iUNSum rrJnl IftUT^ on vwut 
i iimpnk'F Lhar t mer fvm aspett of filing: 
craning repm busing, dour <jfx-tws, hfad 
triK^ja-f^ cuurjjiitT rt-laUum, fesptirt^ lo 
<ih]i s tiii^ri^ ! t'ottrcimiis. 

und computer .liik I W& Vl^, / ^ ^ ^ 

BUSINESS LETTERWORKS^ 

^<M1 Prultssioriall) VriCtcm Lrtlcrs 
to Uivit All Artas of Your Business 

If HTcnt vf t^fc.t Mni^tl ii^ VtiW an iTnpfcji™ 
voD'rt" unhappj with bis pc^^iiaEH.L% apologjoe 
for m iiiipknw \ ndtMB. rrukr an irajwry (ci 
i vi'iUiiiv cjjhLiI irnrt. or ajn nuittlnT uJ udut 
sinuiiHffis liitfi ^.SJNL\s Uitfrtt^rkv will 
Simplify your llft ,F Vrm can oil up klti-rs 

tool idmibfa^ tt> diubitii uift ^iij^lim, io 
tntLitial c<K!!miiiiiL^K!av 

and ^wnjMJU-r ilhJi 1 LKft ^j/i 



LEGAL 
Lem^Works 



SALES 

LetterWorks 



plu> Wi.00 v li 




HI SIM \S KOOK.S 



SMAU BUSINESS 



Roarm 1 1111 iy 



l*n 1 Your Business 
On The Right Track 

THE SMALL BUSINESS 
SURVIVAL GIjIDE 

An twy-mnfrjlhw utey MhimjAmM 
^.U'iu [\\it Li-^.r- auxi'jnafiK, v 
pn^titiitlr>, aredj^s^ cash man^t- 
mrnl and ri^k rrmna^mf nl Iturn the 
st-vvis kt-v iKiinb-cxt'n snull l>ihiru'-. 
<wiht nVw f<> kntar lu suni^r 
i Viju«r lisirtkwrr 

$29.95 



— THE 

^OWPLETE 
ROOK 

USiPiESS 
^ pLANS 



JL wmjiwIW 



A (iuidc For Business 
Siart-l p Or Growth. 

THE COMPLEl'E IMH>K 

OF BUSINESS P1ANS 

\im ^hj i"iJ» l^c j primal svstew Uut 
uilJ hfip uwr pbiininR pnx^, 

foreou* and c\pbrt- aOwmlfH 1 * iind 
rwthurr war fuKirc hivludcs 12 
aciual wivklnj^ plans 



anwM Mill t.AU Trni -im 1-800-765-9341 



REAL-WORLD LESSONS FOR AMERICA'S 
SMALL BUSINESSES 

Irrmfms OHnpettciftO. shnrikinfl credit and sagpnjj 
pnnlb. m- ficst j fw Lhti Nugti ihd]lni^> being 
anall business*!* todiy. This S-votaiw vkku latrntry 
crwitons ihe pcnvtiful <rf 50 
wwl-wiruiuijg wit*]. buSem^ws dun 
!iavi> i^i.TL'nirw' mh'Jj djsilkiijDsts anil 
ijUL-rgcd stnunpiT All wifni hnnnruL 
by the Bine Oiip Fjiiwprhf Lnitektiic. 
Share ihe bttpoing eapcrMkes, Micas* slortes, o«i 
^ die mtst&to'N nf stest* small business Learn pn jvhi 
■iteaH, nKthndb and sraesjt* dial cm iidp mu tnttaxiK 
similar fhalkngts and emerge snafliT ami sinini,iT Plus, a^un mrv 
uts^hb from the sixte of u 280 mgbonai Blue diip Enterpriw de^pes 
R«ounwd in ihe cewnpanion hiok 




* IIS nulv .1 ndjoc* — naming limr 2 torn 
indiidi^ iZ- ptajse taut. Jfrpdeirii I"U.OT 



■hut Fri» ifeih 
S>0.00 

fins jitt.00 




FUlUj 



L P YOUR 
CASHFLOW 

How Much dish Will Vcm 
Need Next Week, Next 
Month Or Neil Voir? 

If ynuty ntMT fcuui the time nr 
rile icmls ID pn»(*a cash fiW, 
hunj s the pnu^ntm fur vmj / j& 
fruirfitiA flow 1 is .1 NLLiid-.iJum 
prcj^r-JEEi. ran a spnjiulsJietf Leili- 
ptiii' Sirnph answer the- question* 
1.111 vu«r HTttn idiom salt's and <v 
pwiscs, and chiL a arnplcftr 
financial pfcun in spreadshnA ir^rrran . wiriitHLi viu^riifi a 
mi imLTii en! ^wailshftn Mt-iip diiK- In jyjd it! Ymi fan trentk 
run "ifcfcal if" sccnaricrs. and aJwapi know your »h ruvdsc ta 

t nun out i Dos mi, j i n xny.y i 




NationsBusiness 



Order Form 

Miil To: Nation's Business 
Circulation Eh pi 
1615 H St. N.W., 
WasMnglon, D C 200&2 



Ship To: 



ORDER TDLL-FREK. 1-800-765-9341 

on fax: 1-202-463-5041 



Nairn? 

Company 

City 

State 



Zip 



wit 

I J UK1 



Nil TlfTAL 
OUST HILKT 



The Ptwvr of CusturtHir Sero 



5WH 1. 1 



How To £ti|fe*rv \mt Ptftufo 



! Prwra Way* ic Clm Tnut Bib 



i J04»i Jl-ItT J»'l!nta.n.> L- JVM 



E l: Hq^M&ffl^tJGllii^ 

T he Ckimp k mh Book of Bflmspt 



■WorW Lgbukui* fur Amurica'ii Srru^I 



f.'Ii Ymir Cjv-H Klrr* 



DO! J H J A LI 




UH-LiJjLund 
CiHttdiaddtt&jOQ 
per produrt for 
q hip png ruLruit In ^. 



A * D C. SALES TAX 
SKIPPING 
TOTAL 



MM 



«L4)ll 



«r..on 



j S6J0O 



IS1U.D6 



tlM HI 



M mi 



BM Si>.n> 



Melhnd a I Payment 

J Check i>r Mutircy (Jnier t]nckw»e<l 
JlUllMyCrtdhCant 
jVLSA J MialerCird 

Curd* 



Kv F , lhLtr_ 
StifTLUturt? b 



Send A FREE PmrtEjcl Calafog To 



AddlresB 
City 



Zip 



Vour Order Is 100% SalitOctlon Guaranteed or Yeur Money Back 



NtfjonV Uuhjiijm* August IWi 



Small Business Financial Adviser 



A market on the rise; saving time and money mth 
pttrduisiitg vardx; the SHA* new loan, jjiroamm. 



Stocks 1 Surge Defies Modest Expectations 



S lock prices sprinted to 
nnl ni i h. - -'n mil 
r]i]artc!r. and with the 
Federal Reserve Board's 
ilei^Kirm to tower ahort-terni in- 
le-rust rale..* eurly thi* mnmh. 
muny nr. -.-i. -r> now hetipvq stock 
pritt?* cuulii ci>nLinLip cHtnbttti*, 
albeit not at the pace thwy set in 
thi L fimt hnlf of this yejir. 

Thut awntinieiit > ^uiu- :i iism- 
rthejut. Hesidlnn tetia IflS&p WW] 
Street tmd iJ^uitliully mndejit 
expectation* for stocks. Yet the 
Average U.S. stork nmrki-r 
mutual fUnd Jaunped u itfuimtog 
Ifi.fia percent in tin- firtct batf 
uf thin yeiu; pgft E CB l in the 

wi 3 lENJirlrl 1 .imni 

Thai didn't heal the market 
averages. The Bfc P 500 Stock 
Index rrise 8 J percent in the 

s---.ni] JiUHTUTUrid lK.ta (JeiTrllt 
in thy firot iuiLE llnl juTordirifc! tu 
Lipper Amdytical Services > it 
wi* the bent quarterly perfor- 
mance fur dcunefitie stock fUnda 
alnce the fourth quarter nf 
lf*92 and 1 hp bent nix-mtftith 
larrfornuimv since tin- Iw^Lnninji 
ofJflBL 

While virtually every -H-i-n r- - 11' 
the 0 iJ* utock markei (fid well 
IilhI quarter tonly live of »J0 in- 
rtiwtrj' pmupa trud^d by Media 
1 kttft™ Financial Service tie- 
timed; i*ee thp affttmnMH ryhtg 
Ublo on Page RfiK stock* of elec- 
tronic?: cLtmyjiinsefi continued tn 
lead Lhi- way as. maker* of tidiip 
puter equipment and software 
enjoyed robust auk* And profit* 
in the U.S, and abroad. 

Srlence und technology funds 
tracked by Lipper earned 
JTivr^idr- nn iiv-ni^ 1 return 

llf IfcUH IHMTCfjt Ml «hr sjTIPnd 

(jMrtaj;, pulling thai jfroup 
up 37*50 percent for the fir*t 
half of MiHn and uf i otfJifi ijemtnl 
overtta- rni>t i^inonths. 



Performance By 
Mutual Fund Category 

Wth Divkhftfs fteinYe&t&d Through Jum 00 



Type 01 Fund 


2nd 


One 


Fwe 




Quarter 


Year 


Years 


GENERAL STOCK FUNDS 


[Figures Aid PBrcftitaflW) 








iJiipilj'- ipprf': lafinn funds 


3Hi 


2213 


75.00 


Growth fuii'ir- 


933 


2225 


71.73 


Miffciffi -company fundi 


B81 


25.40 


91.52 


SmaB-company growth lunds 


901 


24.79 


9346 


Growth and Income fund* 


S11 


19.74 


7000 


S*P HO atifitin lunds 




2541 


7284 


Equity income funds 


6.61 


1589 


65.56 




Ikairivtofcchnology (u^ds 


3.74 


2880 


99.89 


Nalural-resoufces Iwds 


542 


6J7 


ZB67 


FfiwrowwitaJ funds 




14,00 


233 


Sclance and iwimoiogy funds- 


1901 


5336 


160.97 


Spettalty.'miKulLanccius lunds 


750 


1631 


69.03 


LHiftty funds 


662 


1211 


57 92 


Firranciai-stjrvices lunds 


10.58 


1281 


156.97 


Rw-estate fundt 


6.22 


154 


47.61 


GokJ-orienfiBd Funds 


3.29 


■0.15 


2489 


Global lunds 


721 


7.55 


4427 


Global small -company fundi 


756 


1052 


5616 


InUjrniijoiial iunn* 


404 


1.19 


32.74 


Irrtof naional smaU-conipany funds 


453 


•376 




European region fund} 


877 


1344 


M1fl 


Pacific region lunds 


417 


-330 




EmarainnyiMrksts funds 


856 


•385 


4»M 


j'ilUJfKJSi luildi 


■617 


BUM 


■24 BG 


LarJin Ammcan lunds 


1455 


-19 72 


El A 




863 


131 


m da 


793 


FlflxiWe pflUlodi) funds 


744 


1626 


H.43 


Glot-al newbfc portfolio lunds 


558 


858 


44 AS 


Balanced lunds 


710 


1599 


WM 


G^lancHl-targfll maturity lunds 


001 


1612 


B3K 


Conyartlble-ssciifiles lunds 


6.15 


11 « 


f32J 




600 


12 50 


fil B1 


World mco«w ]br>nrl| tunds 


584 


666 


49 54 


Futed menrnf jtrondj funds 


493 


9 30 


S4.06 



mm 



"Ri^hl now. th«re f * nlmowt i 
direct rorretotion between the 
best-jierfDrminp mtuiud fund* 
tAd tie fjeiH.-ctttftge of techno^ 
agy stcicka that they own," 
observe i*aM. Slcj>hen* t mm* 
a^yrof Kdj^rtwiri St*fplii'M j 
Contrahun Fiitir| p which rose 
] 1'ir.TiN-nt in the fimt mi 
TTionlh> nf the >ear rt-en though 
El shtinmnl t^hnolug}" J&meft. 

Whfle the stock nuirket's per* 
iVrmance ifron lot* of medlH 
coverage for citockw in the first 
kii menthii of bond* 
l.urnti'i in a rounin^ per fur - 
mnnce of their <*wn, albeit 
wfth te» ftittfaiie. 

Tain nveraiK ilcnnestk Uixabte 
bond fund tracked hy Lipper 
AjiMlyttml returned p i 
cent in the gacund i^janer, 041 
percent for the first half of 
theje^r. 

The impetus a pryce^Son ftf 
stAtiAtlcat reportu by gnvurn- 
mr i nL and industry Hug^esting 
Chut the economy bv probtibly 
grnwinff jit u mutrh slower rate 
thin it did in llrtM. (For exsuti- 
ple, fn April the goiemrnentV 
In dei uf leading economic 
:n.lk-LJh>r-r fi?ll for the third 
straight rnuiith. i 

Kv4-n afini' m^v Imme Mile^ 
skyrocketed nt-arly 20 pprcent 
ki M»y. thU dau left rpwl ta 
vefttor* convinced tbut this 
Fedund fte^ervi- Buard would 
isooti lower inteiwt rate* JuHt to 
, .J lij-j- |.- r , ..cthhtlv iIim^huI 
-li,;...!..., The rVd 

did jiMt tliat in One fuT-t week of 
July, drlvtnsr Ah«rt«tcrni rateH 
dirt«i ,iriH-f-iwrth of ■ ppn™i«u 
pojiii. When tatarWrl rates fall, 
bond price* riw. 

i ^oflrey Kurimdw tnanafer 
ni Lhi« Bond Hsnd f.np It l 
jm's-ltm durui^ the firKt tlx 

n l'i - "f P K» v ,J ^>. w.vr Inmd 

investors rtLiy imi^ wiuil \o shift 
a disproportionate frhare of 



SMALL BUSINESS FINANCIAL ADVISER 



their bund holding* into the short-term 
t'ntl ■ «r ih-i- market >|ivL-iRL"il]v; fivtvymr 
TrefLfiury notes, which were yielding 
percent at the *nd of Uw setfrmd quarts). 
Thone * tumid da well if p a* expected, the 
Fed remain* nf>rrimJtLed to kuepintf short- 
term interest rate* kmc 

More conservative income-seeking 
Investors might turn to cash equivalent* 
Three-month Tft^siin bills were yielding 
about percent heading into iuly< 
or about 2,«i percentage pninis more 
than inflation. 

For th&se devotee! to stocks > some 
adventurou* investment pros are Looking 
to stock market ?■ in Europe Returns 
there have languished well liehinrl those in 
the U.SL oveT the pawt five yearn and mi), 



I like many European ewyiomjus, \^ n-inh 
in play uitch uo 

The Average European region mutual 
fund returned N.77 pereent In the fteeood 
quarter oFthia year, alightly outptteing the 
average U.S. stock fund. But the average 
Enrnpean fund has earned investors 
only percent in the five yearn frinee 
June 3Up 1W9&. according to Lipfjer 
Analytical Over the same period, the ir. 
e ntge return un t.Lft. slock mutual fund* 
wsts TiJBo parent, 

Still. plenty of Wall Street analyst** doirt 
auggest shying away from U.S. ettk'krt. 
Prudential S^unties* djrwtor of UrhiuLia) 
analysis, Kalpli Aeampora, and Wheal 
First Butcher Jfe Singer's director of in- 
vestment sHralegy, 0m H ay a. think the 



■ 



Slock Performance In The Second Quarter 



Inrfusiry Group Change In Value 


April 1 1 


0 June 30 


[Roues Aft Rerrarriagesi 


ElecifDOscs 


33.6 




21.5 


Business data processing 


18,9 


Abfd space 


15.3 


Precision iriSlromenU 


15,3 


NASOAQ Inctex 


14.2 


Credh 


13.2 


Savings and igarcs 


13.0 


ftecrfiatioivoraadcasting 


12.7 


hwd-ctmfBctiDn5 


11.6 


Paptif. packing 


11.3 


Tobacco 


110 


Drug manuteciursrs 


10.9 


Pftrson^ services 


10. '3 


Banking 


10.6 




104 


R^l-deparirnent stares 


101 


Automotive 


97 


Do* Junes Jnauatriallndt* 


9.6 


Hotels, motets, restaurants 


95 


Reai-estaie inventing 


9.4 




89 


SAP imhjs^ii&l Index 


89 


S4? SQOtaex 


68 


Bufldlng-heavY 


38 


R)ocJ produdioo 


8.5 


Cosmetics-personal 


8 5 


Mtta's-nonferrouS. Coai 1 


8.4 


fitedia Genera StOCl* Index 


8.3 


AM£X Into 


^ 


Machine* y»iifl*it equwient 77 


NYSE Enrinx 


7,7 


UWities-Blecfrlc 


7.1 


Communions 


6.7 



Industry Group 



Ctiaage In Va[ue 
April 1 To June 3d 

(figtra Are Parctntegfrtj 



hv^Stniijn'ii 


6 ? 


EtectricaJ equiipTOol 


6.6 


Chemicals 


6.1 1 


II 1 T U i lJ I M.. r; 


U 1 


MuliKJndustry 


5.9 •» 


Retati-food stores 


59 1 


OH, ralurai-flas services 


5.6 1 


Food-packaged goods 


5.2 J 


Publishing 


5.2 1 


Metais-rafB 


5.0? 


Retaikdlscoum, drugs 


5,0 1 


Shoes, leather 


4.6] 


flftat estalsf 


4.5 
4.4; 


focliles-apparel 


Metals fotHlcation 


al 


Htcrsition-maviBS, sports 


4.3 j, 


Business services 


AZ j 


Oil. nwurai-gas production 


3 8 


Business fiquipmsnt 


3.5] 


Di^llers-brewais 


2.7 


Railroads 


2.3 1 


Oil. refining, marketing 


til 


Food-meats, dary 


20l 


uiiiiiies-gas. 


201 


Rubber, plastic 


i.sjj 


RetaiMnlscellaraous 


1.2 


MatalSr-jron, start 


1 1 


^eCru'Jliori lL*.U!y 


0 1 


Retail-apparel 


•1 0 


mm 


-2.31 


Housewares furnishings 


-3.4 


Fr&igfTl shipping 


-3.5 1 


h*)\W. ma n,j? n a irln g 


-391 


mm mum nmvAi wwum., awtn 





U.S. Ntock msirkK Ih h<»an><d townrd u 
fnithy. ji|K!i:Lilur.ivc "third jfhjiski" tliflt ttill 
carry it to new hi&ha beta* another real 
beiir markt^t s^tM In. 

Afl Hays makfti the? caise. thw lit tho Itt^t 
Lime in 1H yearw thnt ihv Ferfoml Btwerro 
Board U in riodrJon to lower nith^r than 
ruw Interest ruin* at u time when tht» 
tituck market la already at high levels. 
Lower rate* ry-picalb r help atJwks* not pdy 
l>y making tt caller for qnniiunnsr* and 
busineaseeK to bcrntiw moAtfy airf thus iWwl 
the flconoray *ith Uvefr nperalnig but ai«m 
l>.V making \nnn[i* a utsruulive invt^t.- 
tat^nt atLL-nuitive to xUick* r 

Hfiyg the Dow Jones Industrial 
AxvT&ge between 5.200 and o f fiSl{) by 
Election Day lttlMi, .sjmS A<*:iiisi | iur";i in 
predicting that thu Dow will hit 7,008 
l\y o;*r1y It rndivl rht 1 seetjnd i|u:ui<-t 

Ml 1,-Vlfi 

Pe«Aim]HLs who wurr>' thai tht? *tock 
market m^iit not TOntinuo clirahing, idl^r 
rUing %^ithaut cessation for tncrre than au 
munLkn, may \w ititei^tal tp know thai 
thin rtnwd \a hardly ^iruu-kribtp. ShorUy 
r lii- i>tiii i.l U-.rid W:u- It. mr -.■>.: irn 
vh\ I'nnn Juniuiry In I K-irnih-r IWi, 
l he Standard £ rbar'n 600 Stodt Jniiex 
siiniiui top«: , th4?r IfJ^ «?i>nj^ciith r e months in 
which it ported a posiithe Lotnl return, 
'Lding La IbhatUon An9HC»clate5 t i 
rhicfajo-bafled consuHin); firm. 

What shopid you do if ytm e^at *hukt fc 
the fear that the U.S. stock market k ilue 
fur a drwnturn but you're not uriBVaatri 
hiTOnturin k int» other markets? 

Stephenji think* he's fnund a way to 
prutll lji -.1"^ > \ iik^t fi'Vi yew* 

even Lf, as he iuijpnttH, nt'hriolo^ atoekH 
orni othrr current market leaders turn 
tail. He's buying the wl^k* t ?r i-ompani&R 
with hard asaeta: cril and rh*. }juld r ropp^r, 
ruekeL mid real estate, 

Stephens ft shutmmLT n-rhnnlup- sioi-k5 
for fear thbt they've become n^rpric^rf 
jujiI nr^. lik*" tt bit of father wtnckn whurte 
(irieosf ure htunvd nn ex|w(1*iti'>n.- ii-' -r-.j 
wirnin^ unrnih, rJin> jUr h uirjil.S^. In lin-t. 
Zacki Investment Research, a rhiiwo- 
ha^ed corunjltin?^ firm, has wilttiik! that 
ziil^i- m 1 1 1 m • : ■ n~m i tmaly^te' expectaUVm 
in the flmt quarter of ll*&f>» earningA 
r'l cii -ri :~ i Jim mini Ml' "hi |'ii.j i hr M.'uorid 
.jUiLi-t^r urr- iiki'ly \u fA\ nUpAult In-h.w 
enpectationR. on ttverain?. 

Thnt. roLdd panir nlrejjily nervous in- 
Mj-l-.r-, but sPiuuliiir't. -'.^|t-rkdk 
lon^-terni investors. After all. Zaek» la 
-nil ^liiiiLUiriK ilui r -iirinni.^ 
groMlh for tht« i^iiiijhjilh^ ii I In 1 S&P -VN> 
index will uvera^e 1 1 r i. in-: l> cu l!» [ii'jn : ;u 
in the aecand quarter, whkh 5hou!d be 
plenty u\ keeji ihn wjrifJiTiy Inun iapftlng 
ini i ,l riuN«s„i,.ii -lihI ■ - i i i m i ti im . — | • 'in* 
■I stfick market gn an even keel. 
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CREDIT CARDS 

A New Approach 
To Small Purchases 

Major credit-card companiro have- devel- 
M|..ri| u 'yuivhiisihft «Lfd" Agmci> in 
help sniLiir companies nave up to SO per- 
i-iTil in" fie* inlmini^is-iiUvr n-oi — r 1 : 1 h ,fc " ■ ■ 
wurk, Lll1.ii ii', j MKi.u^ etr, — associated with 
roofctee buying tnuitiaetiEHu. 

"Accounting office* need only process a 
slnff** Invoice for J* multitude nf mnnthlv 
triiiiMicLiun-s and Uaug tin* rherk for 
|.nynh'jLi." wl_vs lii.iln-j-i Lev^ro* senior 
vke preadcl-eTit for cniriniereiil 



L!e!1iii£ pjml tti i wo duy.*, which in u 
Iremt! niloLijt bunefitV' says* A 1 1 1 : 1 1 r i - i ■ i 
no longer neeeapary tn keep receivable* 
Oil tin* books for W tiny*." 

In sicldlticin, :i supplier doesn't have to 
waif, for requisitions and authorization 
farm* to pnwsss an order. Because canl 
user* h^ve pmippruU'iJ -| i!-ri« cljijs nuthor- 
fzatiDn, transact ton* are electronically 
authorised tit the* prjLnt of ««a!e- 

Three major curd com panic* — 
MasterCard, VJ8A + and American 
Exp row — are marketing purchasing 1 
cards with Yuriou* types, of features 
White i lii' MasterCard 
iind VISA earri& are 



designed for cunip&ines of all sizes, the 
American Express purchasing card Ea 
g*arei ! to Ltrtfi- iiorj ,. n \ 1 1- ■ 1 1 - . Vi ! t hree also 
offer smuH eijj-Jipuarij*-*- — usually eme 
siftiin^ uConly one or jm*ts«j§— a "busi- 
ness eard" Lhiit hf?J|3ff keep business ex- 
pense* ^p*u^t£ Iran personal expense*. 

Tn iifipfy i'nr :i piiMiUKim r.inL I'Mirm-i 
yemr bank first. If tin- . i ■■■■ - m i 
yet avallddf, contact the card com- 
pany directly. Call MasterCard ut 
I^OO-SSH^HMli, VISA at l-KCM-MT i!^]. 
and American Ktprow at 1*80G- 





i 

Int^rrnLt.MioLiJ in Foster 

i 'ompHnies rfon'i ri-ully Iwve io present 
1 1 li - ruivl uhrii iiJiikiiiLj ;i puri'hu^e. All 
they need tn dn is provide their ami no ru- 
ber to suppliers when pludii£ un order, 
which f^prally fsckme by telephone. 

Bu#inijE&es using- T-ln i curd t»an restrict 
Its use to specific ernployHft, such sis pur- 
chajifng department nprvMiMOK'aa. Tin tg 
can alflo **t daily or nwaithly HLiC'ndin^ imii 
tTansiM-'lkm IejiiiLr jjlt employee. Thb> hclfjs 
piwdtt abuse* of purrhafiinp atrthoritx 

Cornpaitlfla using the puftfaiulng cards 
nbo TOcgfctt comprphen>ive spending rv 
P&tU that help track exfsehs*'- -i mJ i n\ 
ibla "The^e iv|>on.* enable a btiwlness 
owner to identify Uh^ Mnpp^-r. Im-'^ mm-l' 
Mttiei- tax wljh paid on t ht- unler* it cu,K' 
turner code, whu cHmrhiclenl tin* tranw- 
Ucfi f mid wlit^rc it hifumEd b» ■ ! i . 1 1 ■ lj < ■ I in 
the general ledger^ #ayn Su?vo Abrams. 
sentnr vire prf^irfcni |or ciiiTmnprcisi) card i 
nradttcta at MaaterCard Intcrfiatfonal 
Inc. in New ^brk. 

Uusint^AF.v lhat buy pKufc M'iLh u pur- 
chutting tiini don't pay iritereRt charge*, 
sitya Afcrumrt, bemmse they are required 
to pay Lh<? card hulance within day* 
Annual fees ranpe frnm t« $TiU Tor 
ezich card imuwd. 

Tfji-- JH v, van] wrvlca* j^W offef!* hime- 
Rfcs to wrppliern wrv? bl^^ji it. [r improves 
fse^h flow with mi- f' -i-.v r^imivin^yil l"i 
| ju.vme4L Suppll<»l>: who iiCL-tJ|rt ^ |jujvIuir- 
inu rani \my the tuink that iSMJCJi H 2 to ;i 
percent on the juinmnl. f fcf thr purr/hune 
diurL?wt nn <hi» enrtl tn return, It mean* 




THE ONLY QUESTION ABOUT AN 
AMERICAN LIFE 401(k) IS WHO'LL WANT 
IT MORE: YOUR EMP10YEES...0R YOU. 



Sure, an American life 40) (k) offers a full range of investment options 
viih the flexibitity and freedom to change os yovt employees wont-while doing 
virtually oil the work for you. 

hjfpkMtservkedbyekmkrerimLk 

(not someone m some far-off tegionoi home ofke). oar extte "Mm, "to have 

tompkle access to your fecoras, pk American Ih'simpreisive general mount ratings ond 

arnse investment vehio h , . , , , 

Ihe right 4til(k) for you -and your employees? 



Theres w quesMwr. Onose... I 



THE AMERICAN WAY OF LIFE. 



1-800-957-5432 

American Life 

ftp Jtat* Min\i. Ni* YiHut. NY (1022 
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BORR OWING 

Less Hassle, 
More Loans 

Two yean* ago, lw than one third of all 
Lipp Li cants for loans guaranteed by the 
Small BusmfiHw AdimniHtJTiiion sought les* 
lium SLOO.Om Today, nearly two-thirtis 
apply fftr under that amount The 
sudden buret of interest in am a] I loans 
il a direct re- 
sult of the SB Ak 
new pruprum for 
minimizing the 
paperwork asao* 
dated with bor- 
rowing money, 

LfjO SUA :-;iV-. 

The SBA 
launched it* 
"low documen- 
tation" loan 
program for 
er |1P0,00G in July 
>-called law-doc program, a 
typical appliLntsjEi for on SilA*ruaran[e*'d 
luan required The completion of 10 or 
more forms and the submission of a nar- 
rative description of the business. 

By contrast, the low-dtk? program 
requires completion of vnby a one-puge 
form for ft loan of Sritt.OflU or less. For a 
loan above $50 p 00O to $ 100.000. the SBA 
require* four elements: 

■ A pnmplet<H;l n!]i' lu.ji- sinpLusitinn. 

■ Copies of income-tax returns — 
Schedule C or thw ftwtt page of the corpo- 
rate return— for Uu? past three year* lif 
applicable)* 

■ A personal ilminnal *Utemeut Bnpra 
eticb ftharehoklpr who lias a 20 percent or 
larger interest in the company 

aVA brief internal lusm report prepared 
by the lender 

During the firm, eight month* of feral 
10%, through May 31 + the KBA hud ap- 
proved £1,453 W-doc kwtn application* 
totaling SI. 19 hQEinn. 

* Before we began to offer the low-dor 
program* it jtist wasn't cont-effldent for 
Kfkders to go thruygh the paperwork for a 
loan of under *1 00,000/ say* Mike 
SUmter. spokesman for SBA If a small- 
business borrower default un an SBA- 
gfmranieed ban, the agency covers up to 
^fpifreemoflhel^liftlaiice 

A& with ^ther guaranteed loans, the 
borrower wurks with a hafck in formulat- 
ing the loan request, and the hank sub- 



ol^scthri? of the lew-dot 


■ SHA. A key 


more i*m|ituusia on the 




ta; credit l*ittn and | 


imjecled iwh flow, 


while nit aching )em A 




nl and ^rvi-ntage of equity 



"We sec some real advantage* In the 
taw-doc program** sayS EHck ECasentfel* di- 
rector of * mull -business landing for 
Today's Hank in Rockfonl. TIL h< The SBA 
has emphasized simplicity anil rapid turn- 
around on ioan re^ueats^-lwn tilings that 
haw been Lm-atl\ huking rn the past udth 
the SBA." 

Start ups are eligible for low-doc loan*. 
;l- <<iv fii^rjiu; -il mli I m i - : < i • - 1 t- \n BStpb 
Lng business must employ fewer than 100 
workers and have average annual soled of 



less than $5 milMon. 

The interest rate 1* negotiated between 
the bomnvor and the bank, but it may not 
exceed the V^all Htrm prime rnte plus 
2,25 jjcjwjic for u loan with u tiM-in of less 
than aeven years or prime plua 2.75 per 
cent for a loan of seven year* or longer A 
2 pen^nt ^rujinanty fee is also eolleeted by 
the SBA —J. JVJ Wir.nwf /r 

f/rc avt.lwf Ia u hart ttiiwhriHtnUurfor 



TAXES 

When To Throw Out 
Those Old Records 

Faced with ever-growing avaUmehes of 
papem'ork and record-keeping require- 
menta* businesses today need to know 
when their old 
record*! can *afely 
tediseardecL 

Some borfneftiies 
hold their tux re- 
efjrda for only three 
y^ars because they 
have heard about th^ 1 
three-year Ntann ■■ 
of limitations for an 
Interntil Revenue 
Service audiL OtherHp 
afraid of making i 
mistake r hong on to 
their record* forever. 
Fortunately, there La 
a lutppy medium. 

While therfc in in- 
deed a three-year 
statute of liTnlutioni^ 
it is- gk tended to six 
vj-ais if Einw than r 2'y 
peiront of groan In- 
come k omitted from 
a return— even if 
the omission U j 
nmnuimmiuil, If 

i i-'-nirn la Cnatfy 
lent, there is Ito 
^ i .i 1 1 l i - - - .if lirniliL[ioo>. 

Thus, the general rule of thumb is six 
y$ara for bdt> and other written record* 
such *a hank fiUtenu-nl^ ami cnncelr.-il 
checks, sales records and journals, 
employee payroll records, and imvntory 

Note that the IRS has ruled that rsin- 
celed checks do not huve to be retained at I 
all and that the honk riAtement itself will 
be satisfactory proof of payment If it 
sihowa the check number and amount, the 
date the bank posted thif cheek to the 
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pix yetirs because canceled checks may 

u r;iS!i-.n:iiK LMHlnl fur' |inr|Hi^> other 

than proof u( pavnwnL 

Keep in mind, too, that there iu*e a num- 
ber of exceptions to the ei*-year ruie of 
LhijmL E'i.t I'MLrupk. if Mir- \\{< iiii^lil pi- 
slhly allege I hat a part icular transaction 
was fraudulent, ytm slimdd keep all the re- 
lated records indefi- 
nitely, or at least 
until the business ie 
cleared in a tax 
exiimlnnliijn. 

j'iM'nrij- iN'Llt^lj l.u 

the cost of acquiring 

iH' IrSlfil-nVllLtJ pniJH'I'tS 

should be retained at 
least until the profWty 
ifi sold on if dispurt'd ^\ 
in I ta_i'free exchange, 
at lea*t until after a 
suhsequenl toxjilite wile 
of the new properly. 
And depredation sche> 
dulos or other tajritil* 
asset rr^eords sbnuld he 
kept ftir at leasil the life 

Tux returns them 
selves, as distin- 
guished from th* 
supporting informu- 
tiotu should tiever be 
discarded. They 
I'mmHtute I'videjiee, 
iirirl sfirnt^.Lines 1 he 
only evidence^ that 
a return was in fact 
rtlMd fur the burins. 

Businesses should consult with their 
accountants before discarding reenrda 
held more thori sis year*. Tn any event, 
keeping ail tax it*corrts ^MW w BWWH|» 
Sttqr— and twtljt 

—AHvri li RUmtitrk 

The author is cnwiwi to tkr H^i^nt. 
fit \ hift'tirm i...' Khttfji' Sorriliitgnt 



SKN'NimL, and i lie nuni 
besL howe\ r w, to IjuliJ 
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For a rrprwl of Stria!) Hasim*** 
Fitmrn-iiii ;ir|i'on; i^iiir tiA< 
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To Your Health 



Managing ivell includes pay ing a ttention to your own health 
and that of employees; here is advice to kelp you do that better. 



By Memtith QaM 



Handling 
Bereavement 



When one cif yuor ample i L v*'e* has a buh>v 
you know exuclJy what to do. You «end u 
cute ciircL maybe even buy ji £ifit Con- 
gtrtulation* are easily of- 
fered Hut it's a wife bet ymx 
don't mpn-nrj with ^ueh cer- 
tainty when an employee 
loses a loved one I to yon jttwt 
nend a card? What ^an you 
possibly say? 

Dying is it life-cycle event 
that few are comfortable ac- 

kiinw|+'rJ|jiug. Moul ill" an- 
>k j U !:>.][ around death;, we 
hardly know how to behave 
when someone id grieving. 
Nor do we know how to 
recognize or respond ta the 
slow prooeas of recwery 
known at mourning, 

'in <iur i:utlure ut duniul. 
we ihm'l kmrA ivhnr tn 
asya Naomi M alerman, execu- 
tive director t>f the Hospice 
Council of Metropolitan 
Washington, P.C, "Wb Sail all 
over ourselveii toying the 
wrong tbingh 

Even if we IP more comfortable In 
expressing sympathy, doing w> at work 
would still be problematic- The 
workplace's mini waA expectations de. not 
Include displays of emotion. And, of 
course, pntdurtivity fraoeft may emerge, 
perhaps much later, 

Death — even when it follow* u lone; 
lilnetvi— ih shocking <m -omh< level. After 
t:n- srJl'-pswiH.rU'-r nmnbm^ wear- ■ ■IT. 

the grieving peruon may start to behave in 
way* that puzde manager* and colleague* 

Grief mi cau#e disorgiuii^Uon, uega- 
tiviTy, or npalhy jit work. Anger, n normal 
stage of the grieving is Mime 

times directed at euttbanem. Everyone** 



individual timetable for grieving is difltur- 
enL but what aeenw 14) be universal is that 
rrLock. di-?iiid, anger, uuill . mid .-ndr^:-,- 
are phases that muni U - rnmpieled before 
fKceptante and growth can occur. Moat 
people do not have the luxury of grieving 
in private, which mean* a lot or grieving 
hnppenn on the job, How grief im managed 
irntkr-.H u l.i^r difft-rriLL't. 




Grtoi can cause . 



[yjrj^uv #4* the job. KutM fA* 



When fm Minus father died 
rltT.Jy n\ r E*r a holiday weekend yean ago, 
she tank a week off to care for her mother. 
U I clearly got the Impression that 
everyone expected me to i*e OK because I 
ci? for r week," Mints recalK "I wa* 
10 btuqr taktog cam erf my tnothcr that by 
ih* tkne I could find time to fall apart, I 
wrahark at work," 

Mtfltt, at that time n puhlk-^ervtee 
flffldal in New Jeruey, rwmbn wwh- 
ing her wjiM^msi^ had \*vt\ more pmg- 
m-iVir'sv]ly wipfKUHiv St iny hiw-f hud just 
(Miid. If ti p'L- niMgh, >ro home * Or If she 
had vuj^esled ba^iug my secreiary MU 
my calk. Or given me |ienuiswton to have 
my office door cl«sed, 1 just wanift abla to 
think of theae way* of taking can? of 

How a company treat* its grieving 
employ w> ^run^l v ullecU hou- empkijr- 
tltt componv. Without 




proper training, niana^rrt and colleague* 
may end up tniwmanaging the situation in 
a variety of waffi* An employee may 
receive n |*nr i^Tformance rating instead 
of needed help, Inappropriate comment*, 
mil-] i nh, "Ir wi* will/ or. "Jsn'l it 
time yuu got over this?" can hnv a»ch u 
negative impact thai u valued employee 
may end up reftigning. 

Naierman recommennj6 
that employee -a Haiata nee 
ftmiiHtlont and human-re- 
ftourwi |H?ople contact local 
hospkv oi^anusitioQa. Uq»- 
pice iwhW deal not only 
with Ufc* dying but aJwi witli 
family inemberF and fHenriH. 
Bereavement cotmaetmg it a 
eoee boHpke oervicc. 

Naierman known the need 
is there. Last year, the Hos- 
pice Council of MelmpoUtan 

"(Jriof in tin- Wm Kiihu'r" pro- 
gram that Lncludi-r mitK-ritiJ-. 
worknhopBp and on-ette train^ 
ing, In the «ix weeka after the 
program wis mentioned in a 
news aeouuni, tiie cowheil gut 
more than XJMto request* for 
i'.- hn)chuA?s_ 

Even those with nn [raih- 
ing in handling employeea 1 
b e rea ve m ent can support someone who 
baa suffered a Uhh: 

■ .Torn|Mijiciir?mite. Your condolence* 
don't need to be elaborate Just b*?artfe}t 

■ Offer help. The pi'vini! h-r^ir: will 
apprwnate your nkkhng up ■ iwifc task 
temporarily or running an erraai 

■ ('ulthite your awimeas of the 
grieving priiTOik Hagns that the gritting 
peraon may neud prafeMfohal help hi- 

L\ Whr f rrti-ri-nwfl m -uiri<k in.-ivn>^l 
uWjit^-s-rM, mill -u,ontl.LiiiE fwrHirmJity 
ehnnge^ In aduilion, you ahould keep an 
eye on the peraon *h«" nb-jw- Lihsolntely 
no emotirjn 

■ liecotne min'e Oexihle, loiur com- 
j»my"it tireaviioifiot poUeiea may not 
Ac^iunt for extreme or unusual circum- 
atance& It may b*t appropriate to extend 
leave time or to create a flerviizin- srhi/ri- 
ule for a while. m 
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Direct Line 



Experts answer our readers' questions about starting 
ana running their businesses. 



Bit Lttaft M. LUvan 



BUSINESS EXPANSION 



To Franchise, Or Not . . . 

1 own and operate a lft50*-fltyle malt shop 
that serves buncpiTi, fries, and *hake^ 
The single-unit shop la located in a busy 
tourist area, and it's quite profitable. 
Every week, at least 
»ne customer ask* me if 
this Js a franchised 
business, tod custom- 
em have left thtor 
nwnw in an effort to be 
lii n ODf the first franchi- 
npt To franchise or 
not so franchise? That 
L> t]it* ipestinn, 
rT., KilwK Hawaii 




bp 



Many owners of estab- 
lished restaurants port- 
der this question and 
it's no wonder. Fran- 
chising hay been boom- 
ing particularly in re- 
cent years* with overall 
sale?, growing from 
£078 billion in 1*185^ to 
SStKi billion in L1*f>, :ic- 
curdinjz to a compre- 
liHisiu- >i,u4y b\ ihe I Y^nr-in -if [.dui,- 
vflte. And the International Franchise 
Association reports that sales amnnp it* 
members row akiut L2 percent in 1901 

Mark Stebert executive vice president 
of New York-based Fhuieorp Inc., a 
franchL^lcvdoprnem consultancy, suk- 
|?e*ts that ywi decide after answering 
thee* ijoestkm^ 

■What are your- ■ cnp«hiEitinf 
The aveni^t franchisor aeJIn nine unite 
during LHe first year of franchising. Ask 
yourself whether you ore prepared to 



HOW TO ASK 



Have a biisine^reiated question? Mall or 
to yo«r typewritten query to Direct 
Line. Nation' < BuMni'AA, |r>ia H Street. 
N.W. Washington. D C. 2)Wfi£-AMJ0; <^02j 
4t>Wl(E! Or transmit your question to 
Liur C';»TnpuSer«i iM3.in-.--v J^J^ £ie 
sure to Jndiii.fr your addnH* ami tele- 
phone number Because uf tho hitfh yc.] 
nine of letters, we can answer only ttuw 
thai are chtisen for puhUwtuin. Writer- 
wtti lie identified by [nn.ua* ami dtv. 



handle that type of growth in term* of 
access to capital uud management skills, 
■ la your business really salable as a 
franchise? Is the business suffietentiy 
established to tfive y<Ml credibility with 
prospective franchisees? Is there a 
uniqueness about your 
Arm that will attract 
prospective franchi- 
sees? Can your tiusi* 
ne?is. D&neept bt* repli- 
cated elsewhere? 

■ Can you create a 
win-win financial ritua- 
tiaa for both yourself 
ami your franchisee*? 
Ty | ut-&Ily, franchisees 
look for a 16 percent 
annual rate of return on 
their investments after 
ruyallies. advertising 
L-ontrkbutiianaii and 
other few are paid to 
Lht? franchisor 

■ How much cOTUpif- 
titkm will there be? tn~ 
veAt^nite carefully bow 
many other pkyere are 
already promoting a 

limflar concept. For exampk^ there fa 
already «t leaat one (mrkehwor of "Ws majt 
3hopi--Johnny Bock(?tA Ucerwing Corpw 
c»f Las Angeles, It has sold *V2 franchii«e 
nnltd «nce it beKan franchising in 1B87. 
But don't let a little competition deter 
pML Skhtrt nays there's always mm in 
the market for Uiue, nfte fmnchiw in 
a specialty area if consairnen really like 
the concept If yon doubt that consider 
Lhe proliferation of rutisserie chkJien 
fi^L*hisej# in recent years. 

Many re^ourcen are available to help 
determbe if franrhjamg 
w rlghl for them. .Start with ihi- Tnierna- 
tiuna] Franchihc 1 A^socintion, in Washkig 
tnn P D.C, Call 1-^54^1(08 and request 
ha publications catak9g, One IFA l«w>k P 
Htm} to Be it FmncAiJot; provides bdsic 
Information about fjranchiatng. It* price is 

for IFA members, (H for nonmumbers. 

Meanwhile, far franchisors thai are 
ali'+'fldy fijt>wiri^ rirrruesiicaJh ;irhi uru nu^ 
looking toward foreign expazuiun, watt-h 
for a tibial g^de to tnten^i lurml fran- 




GETTING STARTED 



Pursuing Pests 

I ain interested In start- 
ing a bug and peat ex- 
LcTTnirjatinn bu^inesH. 
Could you give me a few 
ideas about whom I cot 
contact? 



tii^ji! h> h jirum^theiTiuny requirementf. 
for setting up a pest-control company 
Generally* state agriculture deparunent£ 
Ucense and certiJy extermlnajtors, but in 
Arizona rxt^rjuiMEiliKV un> rf-guLiLi'il 
tlLe HiructuraJ IVhI t 'ontrtil Coniniisaiot); 
1 802) . An inspector there te^a us 

rh-Jt. in Arizona, you must have at least 
twie yi-ar^' fxjh-npTit't! m 1 lu- liehl or 
cornptcle some cuuj^es 1m olkT tiitfni 3 
.ser\ r fce». 

Also, the National Pest Control Associ- 
ation offers a fre«' jtimphJcl, Th*. Sinn 
ttmd fittt Cottlrvl IvdnMru. Write To the 
rcwjciulion at WltiO Oak St, Dunn Lorin^. 
Va. or call mi) m&m. 



Tending Toddlers 

1 am interested In opening a Uay*eare 
center I'lulilren. Where can 1 pet 
information to help me get started? 
J.B., Lajhyrtlti* Lit 

Day-care operators are subject to strict 
oversight by state agencies — in 
Ijiinihiiiia, by the Department of Social 
Sen'ieesu Itw departnient am cell you 
what ynu rnuflt do To i>^n a center Hend a 
2HM-2' n fc i|uesting \\w "Da> t an 3 Ptock^i" 
and a S10 eaflhler's cherk or nnoicy nrder 
U) the DepuirtnitHit of Social Service*, 
Licensing Bureau, RO. Box Ji078„ Baton 
Rouge, La. T088L You can rail the hureau 
at (SW) S^h0015. 



chising in tht^ 
iittufttr**. 



no of Vijn/jw'jp 



Priming Pumfis 

l want to open a mtnimart coii%iTiM'nc>j 
stare with gas pumps. Please direct ma to 
ttvani^ations that I can contact to get 
HttLrted. 

i i 1 /t . .ll'iV.'.'M'i.. KiVJ' 

Call the National Association of Convert- 
ience Store** in Mmms/Utk Va« at f7B8) 



NutiiuiVBilKirif'jLH August l<JS*fi 



G&4>3fi00. Marie i ^tttinagh. director nJ" I hi* 
j4sWucijitjiiR r o ifiJnrtnutl'?«i roller, turi |jfn- 
vida material* about opening & fltore and 
locating a gasoline supplier Thf? associa- 
tion also ha* a publication, 77ii? IUUS State 
qfthti Cmvfflietw Stom ImhmtnjL which 
contain* data that can help you estimate 
typical atari -up B»tH unci nther expensae. 
It Is ftw for association member* and S50 
for jioniiu'intjeps. ■ 



MARKETING 



Piggyback Pitches 

I work in ** jmiluJI jm|ierl.* nod 
ua&uidty insurance office. Thvn* um 
[i.rn"Nt!. uf-.Hp-i liuamess extreme^ 
daw iir even tfUqjnanL life think wis 
muld ejitemci' ipui" tmnvih 1a ir 
wrtinjE uther butiinesBerf' promts 
iHiruil miileri.^ for a fee into the 
statement* we mail air cu*uihwth uadi 
month. Any ideas on how I/j proceed? 
fi C, Jfltoftfe /tt 

In [he fhWt-murketin^ industry, th^ne 
imierts art' known a* frtitottitit 
stuflefis." They haw become more prwir 
lettt since pwui raitfft roae In January 
which made individual mailings mrire 
CJtpGfliSiivi!, flay* .fm'i Kata. :i senior :u.' 
count executive with Laon Henn Ir, , 
KOW York firm Lhnt specialtae* in design- 



in$ parka^e and htalenienl inaertx. 

Tvpu-jdly, Uifcejtisers pay a company a 
small fee to include their material hi 
customer mailings, "faring along fur the 
ride/ 1 Kate nay*, J» cheaper Lhan mailing 
prtunotionul material auparutely 

Companies that want U> pursue such 
advurtkers often go through H alternative 
media" manu^r- hi*' KaU. whu *ervt; a* 
middlemen* 




Advertisers wn1 the*r insumgers tire 
generally looking for coinpjuiief. with 
mailing i*f •Jl iriinl -\O0O piece* u month, 
HP Margaret Graj; vice president of 
Direct Media Inc. of New Y-irk anmher 
aJuinratfr^nwkfltinj? firm. Ruiz typi- 



cally work* with c*mpanjpi< that mail 

You note thai your firm mulls abuul 20Q 
pieces a month, That is a low vulume by 
Mijurketjng-indujflry standard* and a level 
that might not be ptirticuiarly lucrative. 
The. average juice arirertifter* currently 
pay for aiatetneHt rtuffrr* is aljout fyft per 
rjLi.uKir.M Nitoitt-aiL^iUf^ i3i!tiL'."l. ucMrNjE.^ t.i 
il^T;i fruiri Locu l H-lu; ]\y 

Because nf yoor rekth'ely low volume* 
ynu mi^ht Witnt t4» approach businossc* on 
your own and nee if you can strike a dea], 
Vbffgm& Cray says, Sh* says the k*y for 
yuu i» to pitch your tnaillngf aa a way to 
mich Ln« fipc>dHli2»d aucuance that 
r«etv^ your bills. That way t you can 
build a case for charpn^ mure. 
Buslueifi custonu*j> whu |HurJiaa« b> 
suranco through yuu, for hi^Luncc, 
mijiht also be the target aodk^nce for 
an offlc^producta caropMy, a se- 
eurity firm, or wonw other faual- 
aeas] she says. I f your customer 
base k concentmbed in ®ne geo- 
griphie urea. tr>' to seek out othtrr local 
budtini^iset;, re*"i^nrni>ml> 

The New York-based Direct Marketing 
AsiM^iution ha-H aji Altemans ReAponac 
M^dia Council that could be a good 
resource for you if you have furilker 
questions. Call Marvbeth Welsh* the 
coundTs manajn^ nm») l»1Wfc m 



NationsBusiness 




Business Resource Guide 



The Small 

What Yciu Need To Kmw Abdul Starting, Running and Crowing: Your Busine^ 



From Tut EcOlari 

01 Dim ct am 



Small Business 
Resource Guide 

Wkmt Tarn ,VW To 




TlMEffiv edition of Thr Srtuill li^mtHn 
Ki^ourci 1 f imde j ft-jturt* a frpeciftJ 
wctJoo cm Qunhiy Munajtertu'iii ■ 
vaf y-UMu» rawiirce ts likal Tor ownen add 
iihiTUtr. nf r.i'w irn^UiMjHiUHl kiJ--|rii^w.^ 

i.iroer hi^ $^ ^' 

|ilur WW for lil^^hlBflh^ 



Thifr undated ind ^xpiautli»] «3ili(jn atLHWttra the mewl frequent])' axkml ijuwlion* Dirnl Lin j -. 
the popEilur advice column for i=mall-bufiineMi owacn* und rnanEi^er». The W-pa>^e jniio'e prwridfci the 
bUffll hvw to Enfomutkrtj and expert advice uti cracial huftirw^ cancans* fiicfa 

♦ itartin^ a bumini 

* oblaining Atartntp capital 

* complying with j^ ernment reKulatkm* 

♦ managing EEitopany bi!fMffiti 

# retailing 

* eij^irttrig 

♦ ^Eling h husinaw 

# frftnchw!i|f 

♦ Cr^oai1[a'pal^U'app>i^hl£ 
+ marketiiui mfiil much, much marie. 



NationsBusiness Order Form 

vtmJ U\: Viilitin'ii Uonuicm^. l.'ircutAtlfin Ik'iiiirtnirnl. 
IMS II StrvYL \.Y*., W «hhiri|f1wi_ U.C mbtiM 



ORDER TOLL-FREE 1-BHH56-7500 
OR FAX 1^02463-5641 



j Chnci friir^sfl lor 41 1 97 (*icliid»*2 lor ■JWmpltifKftPOl 

_l via J Wwar&ind J *m«fciri Egress 

Cand ■ Bqp- Cm* 

y.Bn*ltf» . ■ 



Csm|>Ktr ^ 



SLlil" 



ZIP. 



wans 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



""Hem 



Si. 

Sprint 



NEW REPRINTS 




HUT VM!ES + TOP [KILLtKS *90" 

Fradud tlcensinft — dnspiir wnie puftlh — 
l^ireHifc Scrrlfic pr»th npparttmiite "far 
ompmlei of all (Pasp 16) 

I U \0!!Mp YOLK 

deduce your nste si bund; Mm h plir umig 
twry iktuL from concept to coniTfcjiiJratk*^ 

"TEMPORARY TFVAYTS #9079 

l*Leshcar6i. kicflte, and *nt has let retaiteni 
tea thrii products null appeal before 
nnimiotng m Ihir-ii™ spm, I Page 39) 

&?IC%1 1. VLSI NESS 

HMMfU 4D1 ISEH #90H0 

Irairnentf secontt-^jofler pcffarmiincK 
ptin^t^caBik %p doc" bra iridmn^ 
jhmA I? (op. (ftp !7) 



SPECIAL REPRINT PACKAGES 



Six Ri-prints For The Price Of Five, Get One Reprint FREE! 



M ha rtf.u PLWIMJ 

FOR 5*H1 J HI MYKSS (tWQ) {$9.9*} 

•Haw lb Write A Hitttoefe Plan (*8J3J) 
♦ hit Vour Pupae In Writing (#8995) 
^Vjtil^li(]oM(icM*9(H3) 
♦heparin* ftsr A Shift In Dwrasbip (*8989> 
♦Idling F^rts Run Vow PhiMun PLara 
♦Beating Hw* ^ <^T^n (#9tfflfl 

RAISING CtFTTAl 

FOB SM.U1 FIRMS <tW7t> {$9-9*} 

♦l Lrcitt Al I asP 14^26) 

•Scul }uit& h.r 'IT* *iufei Stan I f * ips^i.m 

♦Creative Wop lb Raise Capital (#89M 

♦Sonic Rjcst far The Papcnn)rk-V^ (1*19) 
♦Malchufg Invatdps And Enirepruttim 



HI T All 1 TIPS 



mm 



♦KfiUiJlng Lwmb lb A New Cj?ritunr fWT) 
♦How Tb G«l Merchnnl Stttos i**36«> 
•Hitching; Your Wiigon W A Retailing 5fcir (#9035) 
♦SuiviTnJ Tactks Far NctaJlas f#896D) 
•FmrllttgOul (jjri Artiffi (IJ^i 
•Sdttng Tb Ifode Sara: tfcv» E&ler Rut* (I9K2) 

Cl KBMCi ttfPKktlRY COMP 

•ItoJl-Ybundf Waters' Cnmp (#9055) 
•Helping Injured Vofcn Heal <W> 
•Worker* rxmip GbIs: Om OF Cwilral f JfflBJS) 
♦A tfeuaJ Appmsdi To Krnjihivtt Safety IJtyOtft) 
•Taking Chafer Of Wwfar*' ftmp f#*!>?6l 
•CwitallJng Wrist And Bad ln|unes nrwr'" 



TOTAl Qi Al.m MA^,Mjf.MF\7 

rim shaii stsunss (m?l> 



small bi srwss 

($9.9S) IJWSf Mi \l>tlfti:H (#W7») (S9.95) 



•fhi:ihr> M;in-iLifiK II :ir i.,in i)|mi Ihh^p, i*K'V'i> 
•Small Vijn* l J ut Qmlirv hm (tfWHNJ 
♦Vhcre "(Quality w bALanguaps (#89i0) 

♦Hmr TbC« Vbnr flJM Tammj; On Thick (ffl?n 
♦Tmi Nml Not Be Big Tn Rwiclrtiijjk (18927) 



♦iVMpemldv SifekinR Safi1>' En IrmatlciR (#4049.) 
•The Importaiwe Of BupttJ] .'^TCBncnb (#9053) 
♦AlhnKiLib Mikd-lbniAr vim (»9»5t 
♦Sew IKS ALsdiiR Mean Bl&ines (f9W7) 
♦ MuUvlhMbiSlrjdaAiiil Kmib, M >JtiR ll 



iffpnnii .Jpf rri Wrti i W r/^J'^.' t^i ! V^ir r,-y,rrrj,'. rfft/l ^ ^V^i/ nfrA'Pi'i/ 



I NationsBusiness 



I 



Order Form 



r NAMI *nc. hllMUPP 



ORDER TOLL fREE t-8M 682 4000 
OR FAXMK-4B3 5641 



Mfttiad Ql PiYintn 

Bill me Minlvnum) 

Check or rrranfy order entJowd 

M my credi( c^rrj Minimum) 

VlS* MwierClFd Amet kin Eapreu 

tjud#^ 

txp. Date . , 

Signature 



City 



ZIP 



m P BINT RATE Si 

1 To ^ Copies 
30 tci *> Cop-** it.l9«*. 

Rcprifri P*cll*g»: S9.9S 



SUBTOTAL 
CA | UC SALES UX 

Tom 



WW 



E I 



N'aU.ort"*' Buseeii'.-.h A*-!k r, i-i 1W> 



Business Opportunities 



A ^dd Of Opportunity 



Awaits 



There ii » *iiH J oA iipporrimiTy wulmg for 
Jim-Kmj. Jim- King n ihc hrgcit iwnmcTnfJ 
dtining Cnn^KcKx in [he work! ind n ticked with 
iwenSy five yciri o-t cipcrjervcc. Jim -Km j 
pmvidci profcuwml triming, rtirt-upc&ntricli, 
c^uipmch^ icinnii, miufincc ind much motf 
Frjnchift uppoftunititi rifljt from Steffi} to 
|H,000H- i dqx3M^ryt^iKMpui^uiR{ Cillmiw 
tnd join ihc bent in »hc buiincii. 




(800) 552-5264 

C Janj-jUnf Jn«miflirtn*l. lnc im* 



It's Not So Lonely 
At Hie Top 




Hrrr ■ 1.-. >,Mr HmHA 



Nd <kv R*aflfl QertH-u Can] 



Crete Ha. 47 <m tenter Swic« C*<J 



3> 



Why Are You 
Working For 
Someone Else? 



You am now cam $4,000 to $10,000 
per i lion i lii peril vrmmi: nmJed service* 
for your community from your home 
wish a computer OvtT the Lis! 1 1 year* we have Jrvt- loped 25 differ- 
cm vcrvict'S that ayl- nuw k-inj: pirrfinnu\] h umpire ,inj mJivuliuU 
fill uver the United Stati 1 *, Yt>u can start gaming money taUttcduitcly. 
No experience b necessary. You don'r h;ivc to own or know how w 
run a enmpurer. We provide training. Working for aumrt nor t-Kt* will 
not get you and your family what ytnj iesctvc, 

1-800-343-8014, ext. 1671 

+inJ u* ttiil trrid FREE. tu** ^vtif 14*1 and d fuU-adur 

Ottfl taumrts rrnmoiutchf. Fmdrrang awuituhk- 

ComputLT Business Services* Inc. 
CBS1 Plaza, Ste, 1671, Sheridan, Indians* 46069 



1-800*446-4403 

Superior til inching at line detail 
wit enhance tho innate pi your company 
logo. Quality and turnaround lima are 
unmatctied with qu* state o< Iha vt 
equipment and In-house destgn team 
From capa 10 customized teatherv* 

we can provide out full line of 
appar* lo you for that unique gin » t 
upcoming corptKale event- 



^1 



Calt few out catalog 

•TooShirta from S6.4S 
•Polo Shi rla from S 11 95 
p Sweat Shirrs Irom 512.26 

'On qunfllitHS* 0* 2 1 dalftri 
Pf tee indwdaa embroidery up to 



Cfren i*o 10 on told* Straoi card 



Nation's Business Classified Ads 



CLASSIFIED RATES AND INFORMATION I BUSINESS FINANCING 



replaces n I failed ac C^LL FOLL. FFTHE. 
B0O-424-674G WwtlngtOtr DC call 
463-5$40) Far 202-463^102 or writs 
Nation'* BuSfnetE Claapifkja, TO Box 
12CC, Washfnrjtan, DC 20013 Ctotfrig 
daEQ rot CKS^rlfsing is hw weeks preeed- 
dale at issue Rales are two on 
irociyeney a) a line per insert coot «■ 
follows: 

1 * 2* 3 a If*. * 2k — trsqjEj^hcy 
Jtt ISO &G 560 $36 — hr* Tito 
&®£J SB3D 57BG SG9G $480 — par inch dtotfltfY 
^d;Ttnnr^r.f lokj 3 liners, 
dlSKfJify t tfiCTI 



AUTOMOTIVE 



rJRv["n?5 Jj, *J ft* » TO * « Urcater FUs 
CjMfcg f^jTaifh tk?T OH) »ftj^xJ*c^ OH Cttfe fti 

























RAN^FQ FOB 


QUOTE 



ARE YOU COVERED fil 



2? 



SAVE UP TO 45% 



Thn Pfrrfvd Blttllflitf ft 
Wtilla Sti|vpl1ftm IJiml ff I 

i*i!d| ti ywtf «!! 40 * 1 ?4-MJU» 

C*ll lUDJLT 

800-&88-4606 



BUSINESS FINANCING 



***** +m '*hi«^ cm mtirftd Nwwirt 



B*LL»CW8- Qf 0OUJW> AWkO. A*JL* I 



BANKER BLOWOFF? 



tw or pong tn tvjimrt hm Mm *» mi 

Wtfy krPdm^ Mm 4«u6m 1 AHt of srim-n^ 
I jWjfe * v4 c*Hfcrt «mr. m jgtjnjuftrftf nrarvjng 

— FF rHr.*Ar*fl =il! BOO H18 



64fknt JwiulAfc*! Any PkrpaME Nbw FteoEy Fm§ Intota*. 
Qimfiil n. to flflflflbJ- HW, Sift Qfrfln CAQglPrV 

I49m9w 

EDUiPMN-niwCiP40 ' M E*SF " IA4M.0DQ * 

NO FINANCIALS KCdUir^ED " fHM&HSOWLfTEJlSV 
VOICE MJUljFlJHWITLPF * AOnOUlAC*. LFAElNG ■ MB- 



Looking for Investors? 



iqi Jijtrtrtfufrt *«?effliutfd isifMwre u mi froiftiif 
simtpEnifli hJWil UTi raiHUJll lrtifcH#ii litfnrniti TWi 
I? m[«Ut*. a TJlrt* m and nioddiintiiJ 



3 I.EE£*JG Dam pvf lUU 'iHjjLfi T^e nm 

uvq r> i ■ ■ t MM to m m you 9$ mi*t/nm\ 
Bom 777m eM0K WAJtlS 



BUILDINGS 



Tifcly Id b# mjwffw vtM !mM ■ y±&«irf «3 WVF 
biTi kO/tkjkrvtn ^ea>€4>5&» HvBQHdu^VKJ 
^VtoniE PG6 47tJv N LfflH *K* Eff ri1i^<H?0 



1 3CO-a&4 3333 



The Capital Nerwort 
(512) 305-0826 



BUSINESS OPfOflTUNflllS 



anww n Th* rujLsfay Low 
4Mi 



ftirW* Fundi *V irli Ainmri l«XW&H»14aiCVC- 



US iHfc LiOVt.HN«ENl Nl^CE w «tmi byprvw 

IfMS^ 



r<m IMPORT MAIL QflWiR 31*1 
^hcU£EjMHl rfl^ REPORT Munngw 



UFf 1 Fm. tPcmro hwtf aum tow Eiwn^i eo 
fin- >M« .C-oftpm i^ffli fiA 01ffli^M 

AOXHfli HV LPFTIIC SUJWG SfCFIETJS 1 W» 
Stcrtk LrnHid ScoflidaM A7 r>W 
RAffJF?QOM 

Cot* pm&m if r»l oUdflO imwiLe lAnitp flSMlUHH 



MTmftij!Ofl5 ^rDFP« FN*** growing dnniiyi o 
«tab*^r*j P«r+ioc«i0uti Finn icvurm Jnmbulv i 

-mcQPin imf twrmg CnlM B?i^0EF 



max I, m^t! r LJEJllH^iij iMMirt Lmi 

Agwir r^fehMi hprintuiud &ibrr«9t f*ee ^rrqmi TM^ij i l 

CJtf=rT^l7f: QH Cum. EmE?rtQ firtA* gfl U lm * 

nunn pi*-w*cr p«K*ich UNA *rt crkr#* 

HCO-rXklTpT PQfl inlW NH4i ftaxm, rtA 1 



BUSINESS OPPORTUNITIES 



flELDCATABLt J3U5IM£3SES 
Acqyiti n1efdHrKi r pitng tftJEmnem Can TiAK,nlP Hi 
fwr aralL LlUil Oiw. CwOMlin^ fliffiixdlDft. <9l> IW¥**E 
[hjMbbi n .ii ivt lot mil Rsir a b*ri !<- 1^*4 OU*!«n0ort 
AH PwwtMllwH^ it* Itw na*ti4«iilff HuiiMTO miwiWlBf 

IL WK& FT caMNB) «E*MI3T 



> friar H loan 



rrrflli I ttt ftn n«Et ^ ftxETMEk tfJt-W-nm 



BUQ I FWW tout ^an -acidi, «hpw1mxi ki m iwlPi 1 
IZ3T1l - iKEiibhi ff FF8tE rMVVng 1*tUi.T4«aj 



FFIEE RO ^« 
MEW" Qvf.f! I ' syiBtr *i mmM* xmtaflfiQ Arftfc^ 
10 ^ftip f*CL lifted ^eoorl ,tiu he* GUEflENTfETli 

CALL 14UL>fi^«9ff? til 70 



WW rfXfP PRUAM Qtt TRUE T^RTd I75.PCJ0 YEAHI.Y 
PtF'.EIftNtX Ndl tt-klAONCl SntEM Cndo re MlOdiM 
1QLL PflS 14QH»M» il&CiiWMJ cr 9 LASS 

MTCHlPfli 4555 101 *vn f * LjuidttrtMBil It 33*1 



i I WJh&t MEKI1H ^3Ji# Fh-uiI Ms hIIk^j i«j irmiiPi|gr r l 

*k*Uu i,jj=«H1p «1tJ F^jcrt •Mfk ^vtfVthni| 41sal 
*l^f«6 Sffim Smwi.Ciwili Pwe Qfl 0762* 



CM* Sr lj#mton. VflAlMC j0(O 



torifpjMillri PfilliFtiWEEa W WW EWl Jto'WEillUB 
> bunJO'i iic-na* fiwM HO iwx^M ftMtft Mm <fv 

i r mn r uHkwu t l huini n( pfftfiniHyMri «i m rrHMpufkhftW dMhK 

flribm nciT* marxjlBcltftvri r.^f 4' /Mrs For mrc*a rrnfniy* 
H3rt^(11frM7.7TOiKCE8 1^LMBfr31?0 



#1 CAREER i BUSINESS VENTURE 

L'JtRAtFVE COMMISSIONS ONCOlNC RESIOUALS 



PHOVLOE SEfl VICES TO BUSlNf IStl 

ACCEPTIMC ClFEIliT CAROl 
WORK FflOH yOUR NOME OR OFFICE 
QMQOINQ RESIOUALft, fit - Pit 
ElECTROHiC PROCESSING. INC. 

1 ■ I 0 0 ■ I 6 S - ? 2 2 8 



04TftrBU?OFcS NtEDLD *or but Mh & Tim HlH*l«i Hltf fr^ 

**3Dn^d rrmKHQ* Af ttW Q«n EHH wpA pft# OwO PXHiri ! 
i.TtPTM >NG prttknafc in Hnm» fr»-*l hw 



OlM): t.OST MONKV 



INC ^COCo witl *hw >'lhj hnw to m*ke tin 

kflu-i. Iix'ijrhl, uliJiij. nnti ptiiine l»i[li Iiit 
liiiiirKBKii Vctkci IT'FT tm<nc Imuran 



N id cut' n BmdtwH AaguitlHtf 



BUSINESS SERVICES 



1 1 rail tttffc tt* ttW aTjJUitfAW 1- tan fctf n^TC^j tfftiTJWig 



07 



national ire 

Mail* yUut fiJQdtJCt or 
.torn -tanttfR OpNan* 



UNO 

kCfe T ufrhK*? Or 



HOLLYWOOD COW^Tb'RS far KI rflpfln A L^QfidM. Onqf 
10 p\ rra**ry vlwtrQniCI Irvhng. C40 001 P 
E Mail HfiJVwqod CwMeKf * Haofr k« Pt* pnc*u 



nrpmaaiuDhSiMiil ItSQnugJ firm c 
fin*iM Flw**m'U« MTTAL 



IMC. 



i>i'-.i',-imv» flMqr Enji ,- 
CLK:nn«-C4ll AN5WEE 



AMERICA Tcdj^v WO^Ll*. 



OP i-jrrvy * ^ rwMpM*ow«tt*&rfttirtMri l-aw** 

tTi *08-^1- + 1 77 r-f 1IWT t^yn ytmft In* mart** me* n* 



THL DU ATWOACH COACH - 

income w* STRATTtoma THArLL save ycju mrm 

Eanumtuzn SMntfCkO'MQ Iftira* tofc Qm mn lPwi J in* 



PROBLEM? 
WORKER S COMP 



MID AHANIK CONSULTANT, WC 

Introdkidng a Unique Solution 
for Worker's Compensation for 
Urge and Snrvdl Companies. 
Offices CoASt co CoAst 

CaU for Free Inrfbrrnalion' 
(214)259-1012 FAX (214)259-2214 



BUY IT WHOLESALE 



EDUCATION 



Vbaataraft^xrop^wiH* iKryi priagmTnuMftg RflCE 

CATALOG* l-wMffittft BLACKSTC** 9CHQ0L OF LMft. 



trf Ufl-OUSM WW CrKH U tort wi UAjC Alton , 

rf^rwtrj sqUTrtW^'UMWWflY. 8000 WHppM flf** 
Kafir 1 LA ftOEZ W0D j 4J3-&023 
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hilrfM .% i r^ill'itil iiMititi i'l «~i 
• *- _j' ■> - i 

J.*.TT 1 tTJ 1 T ri 1 i r } In -J." 



■ft «^ll,.r, 

iimTJr tazz 



EMPLOYMENT 
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FRANCHISE OPPORTUMITIES^ERVICES 
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Franctjiae Your Buainms 

riHiMynui i nifHjhriH AoROCiiWii Inr 

BH>;iT7-?47& 



UtOi&lT. 



Franchise 

your businessl 

C Jll For iniormii-np J^qg! F'mihii* Tour fiiiiiHi' 

1«0-FRUICKIS£ 



Franco*?' 



CALL CARDS/LONG DISTANCE 



l leMir-i mfi . rfJ i ni£lA?'C;fc COAST ID COAST CilU 



HDME/OFriCE FURNISHINGS 



CARPET 



OWFET-Wn. HAHDWftX&lltWaCD ft CUSiTDi.* MUGS 

OmvHJiil Miktotf. Lew* tii ijrtiwi r^ii^m 
O^Jkn QA, 

'.-•Ji' i ■ | - b0i | NMia MM i 11 I M 

AflC Ftor tovAjtft-tmprt Mtuqt, Vlh»( twn 
J0-OCFX htftip, ?f tPor> 5h*sp*d *«1 to ap 

U4n ^-ttfrjr^oetfl. eh tof 



E0UCATI0W 
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INTERNET SERVICES 
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RATIONAL LONG DISTANCE 



WfiH 



M^**tl4rM Chir0M Tt» r« 



INVENTIONS 
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LEGAL SERVICES 



TJUS££U*flh UFARCMES *1fi0 vctcibn rvtfffi ISO 
I jkjA«3 XI mfHAH TfBfi IjS futon & TiKlnwi Otic* 

Dwni»adi Jff-Morii EJQ tTT&W ttwB-dfflw^ 9h 3fJl 
R |.«MfAii> f L 5333-1 



QlMHff DAWfl A TTiflriflltPa HT^ftlai lO 1 *lijiv"0^*ft ft 4KyHOt 
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MAIL ORDER 



PTtB' Fih Wt^tiiQ tatf CMttmi MMA4H ft-j»Bir lITJii 
Qbw-iw-Hd *fci ^#y*oori CAlf iWM 191*^ W-fitilt 



MAILING LISTS 



nwmK TO rtr*cn CXKfliii Sp»E»lrY "Nil P^nw ft 



StOnKS/PMVESTMENTS 



CONKPWfVE UVHOCK i-RC<HJCt:5 ^MU*ASl| 
flEfitttai fTflmfVi II SlQCA PhKMnri H*n^»vr*t Ran 
POT***, fn fymnw poddCtf! *t«»u* i*rywi cf 



r HAVEL 



PO iDAr **umT4FJ55 WVt . 
fHt LQWDON CONNfiCTKW 
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Timely 
Reminder 



Fur ijur driuxt Ut^i h Vi rr fnk rtui 

*xnC rm* ciiiiar rm karumn^ hv^no! 
I N ^0 ^ * tuii iplu* si\t* fJi irt " J unM i 

HUH >lt*<HM.B5 



Where I Stand 





On Job Training 



Background: Both tidustes of ConRKs* are considering u major iwipmizatrcm of the federal 
gnvemment's empk^Tnent, education, and trumirig progiwts to better pri^|Kirv individuidis 
for the workplace and to upcia£e theskflls of current workers. These qup^tirtii^ j^etik your 
views on this subject 

Results of thfa poll will be forwarded to wlnun-fetratian official and conjgruvioiuJ tauten?. 
Send the ittscbed, postage-paid response outi Or circle your answers hdow and fax tilt 




What level of skills afe workers bringing la 
jobs in your business? 

I Vary good 

2. Good 

3. Adequate 
A Deficient 



How much retrain ing/eduGatien do you offer 
your current employees each year? 

1. None 

2. Less than a day 

3. Two to five days 
4 Six to 10 clays 

5. More than 10 days 



2 



How has the skill level of job applicants you 
see changed over the past three years? 

% Improved 

2, About the same 

3. Declined 



Who should have the primary responsibility 
lor educating and training workers? 

t Businesses 

2. Public and private schools (including 
community colleges) 

3 Government agencies 

4 Outside suppliers and consultants 
5. Industry/trade associations or local 

chambers pf commerce 



What is the mosl common shortcoming of job 
applicants you see? 

1 . Lack of specific technical skills 

2. Lack of baste reading and math skUls 

3. inability to communicate well, orally and/or 
in writing 

4. Poor attitude and work habits 

5. Lack of previous work experience 



7 



Who should pay for training workers? 

1. Businesses seeking the skilled workers 

2 State or local government 

3 Federaf government 
A Wooers themselves 



4 



How much negative financial impact has 
there been on your business because of 
inadequately trained workers? 

1. Lrttte or no impact 
2 Moderate impact 
3, Heavy impact 




Which of these would best improve education/ 
training programs a I the toe a I level? 

1. Publicly funded vouchers for government or 
private-sector training 

2. One-stop education/training and referral 
centers 

3. Increased flexibility of state/local use of 
federal funds 

4. No changes needed 



Send Your Response Tate/! 



NurJunV JtiMMui-A AiJgUfttl896 



POLL RESULTS 



AOVEHTISERS 



Readers' Views 
On Welfare Bill 



An pvenvhtfimin); mjtfurity °f « 
jw II endorsed rtonw of tht 1 umgh ruy 
th? HiHL^jwMj^i weffimMt'fijrm hilt 
UOTfl tlutEi tim^mit nf ^hv-j Miiilrjii.- i-i ?iu» Whw I Stand poll in 
ih,- ,hin<- thought pluri* tu UmJt tho tinii" u pprwm car ra.\w 
welfare? i^ymontiH and to deny hmwI wi'Eiart:- u» rnrM iinndtteotH in 
the UJSp wm cither approprotr or nnt tough tnou jih 
HrlT njv tb- niltl|jk»t«|n| rwih^ 

WELFARE BILL 



Should major Federal welfare programs be administered by 
the states, as itia House bill provosts? 

^fes, slates sfi&uld recede wcllare funds and be permitted 
fkiKitjiiity lu mwt local needs 91% 

NO rtic federal gove^m^il stole! OTtfiriufe Tti fyn fKi^ams 
lo make sore recFijKnis in sorm slates are not treated wifaWy 9 

Is Ihe bill* five-year limit on the lime a person can receive 
Inderal wetlare payments appropriate? 

PBrtrftttwIwig 75% PmtorJ S5 100 short 2% 

RflrtOd fes aboirt rtgra 20 Trw should bQ no timE iimn 3 

How do yuu view the bill s requirement that persons who 
have received weHare lor more than im years must 
engage in stale-defined work activities" to continue net- 
ting aid? 

Period is too ^ 44% ft™* 100 Sft 

Ht'nfxl is about ngtii _ Waifc sHouitf iwi Be raq ulrad 1 

The House bill gives states some authority io create Incen- 
tives tor businesses to hire w*llare recipients. What would 
t>E! Ihe most helpful? 

Tok credits ^6% RakIM wage states 19% 

rwmr f gr-inl- 01 5#pji<JS 21 No flCen&ire nce*1frf U 

Should aid be defied lo children borm to an unmarried 
mother undtrr 18 fixcepl in cases ol rape or incest, unii) the 
mottier (urns 1 8, as is ttw cast to the House bill? 

ft*, ri a reasons^ p*nrty lor mt parent 77% 
No, It | an unreasonable penalty to thi pair* ami cnm 23 



How do you feel about making most noncrtizons in ite U S 
hieligibte for aid under moil welfare programs? 

GowrrxitifiipentoirgperscKtt W 
Is a reas-otuWe WKoach 5; 
OoesnigDtansiiou^ 3? 

The bill requires all abte bodied food stamp reciprerrts ages 
IB lo 50 wrtlh no dependents lo wort or lo be in a training 
w wort program within 90 toys or tea benefits. How do 
yen view ihls requ+remenl? 

ToOIOogti « 

psasohabte ippnaeh ^ 
Noll^riTOngr » 




The following advertisers would like to 
send you free inlormaiion about the 
products and services advertised In this 
month's Nation's Business. 



1 American Life insurance 

6 Dale Carnegie & Associates. Inc. 

31 Eagle s Nest Homes 

44 FarnHy Business Audio Program 

47 GNC 

8 Jam-King International 

18 Prestige images 

30 Ryder Truck Rental 

4 j j Ct -rai BeU Small Business Services 

5 Soultiern Bell Small Business Services 
tt United States Postal Service 

2 Wyoming Division Economic & Community Dev. 



Please circle your selections, 



Fill out Ihls coupon If you fai your response. 



Name 



Title 



Cumpjny 



tfirllo NaMofl'i ftuMWit. 1615 H fittest, N ML 

Waitwqtoh PC 70062 20110 * ttX lo: 
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Commentary 



NulUin'* Flnsirififts Safiini liW) 



Price rises in everything frwrt. cars to cutflowen 
influerm fedenUspertdirig and tuxes. 



Hi, HiAwrt T V,m\t 



Calculating The 
Real Costs 
Of Living 



In >VflKhiii£Uiri jargon, they it* known ax 

-an acritwiyiD hit cost-i h ■ 
adpifftrmmtA- 

Th**y are inflation iheltiMT* for HI mil- 
Lion imJtvWuttk rFtefrtng fedemi pay- 
ment.* that mrhide Social Security fnilir 
lary ami civilian penriufu* veterana' bene- 
fn.H, wtti f.xw! gtWBf* 

The udju»tnterit* abo affm 
the coat wf school lunches 
fur niillioti children. 

Since akii 
LnflatioTi-^yiiMnsefll 
fiictor ha* also been 
Applied to federal 
Income taxes, 
whfcfc re|H*settt 4S 

enot* collected by the 
UL& p w rnm^riL 

Ijillinti "m enrnsnt expon- 
<feura Art? mbjwt U> 

co*U£|Jvlng jidjuivt- 
menl*. ih*- formula for 
making these adjust 
menu is, n^.t -urfiri-iTiir- 
lv;4 ttincerafora 
CVmgnw committed to a 
twkuirwl falera] bud- 
^byfoataOffc 
Thm pin antici- 
pates COLA mod- 
tin^itkw that mkr 
effort in 1!J&» arul con 
tribute btfiinD Mi the wiving 
needed to eliminate the deficit. 
Tht* tinuu.j rans* «f fiscal mtA\\ 
'^i- • if til*.* iihbt familiar of all .puvurn- 
ment rtatirtra, the Corwumer l*rice Index 
Thi* number— the CPI— « r^porterl 
monthly ami fa» iho uffriaJ exprfivtkm rf 
what if gfwriBy nrffemd to h TnflatJutL" 



The indes me:i*ure* price changes nf 
tefocted ifoijds and R-rvjce? thai include 
th* mnjor CBtcflorie* of houring, food, 
transportation, clothing and medical 
care, plua a wide range of Hibcati*gurie* 
extending to "raning*^ including tun^r 
inftT urnl "InikwrpauiL* aiul mt fUvtr* " 
The spending components are weighted 
to reflect thrir relative importance in the 
mix of corwunw [lurt-hiihe^ 
Given Lte massive power; the CPI could 
justly be expected lo 
reflect j* hijih 
dejpw of Jseoiru- 
cy It does a 
however, 
way the fedqr- 




MP 



iuWne^^ J.f ru> tfittrtr 



al gmemmrfit mi wunm lii^'tait eoita han 
.'ninr imrter heavy attack In nswmt >-«ra, 
aad there arc Intw^in^ derriarcbj tJsiit li 
be made nm reali^tk. 

There b an rt impr>fUinl dintindiuti 
hetwwn Lhtf ("PI undatrm* men-nn- -I 
the eon! of thing*" aafi Alan Gm>n^piin # 
ctmbmafi of the board of pm-i-n:-.^ nf the 
F-ii.rni 3i^'m' Bvnum whk^h b vJUlly 
conevrned with irencb If) InOatk&v 



Even the Hure^au of \jjhor Statfettws 
whli-h L-umpil^s ihn < '!*[. Ai'knnwleri^ ti> 
ILmitntloit^ fftBtlnj? T "The CPI w not ii 
ccKmpkrte measure of prire dUOg&r" The 
biiresiu e^Eaini! that the Imlex may not 
refiecl sdi jirice movements for all sector* 
of Lhii |xjf PUlatir^riH *uch n& urtiflii cum- 
pan>r| with rmmirtiun orew or the elderly 
Uttapoitt l v^ith other demographk 

Qm&Qsfmii nuu^ that ihu Liimnt (T! 
i& bo^ed on IWH^-HW hp.Midb^pfttErn* 
and rnlgitt not ftiily reflect recent trends, 
suiA a* the proliferate ufdimiunt fHail 
iiiidet^ and t^i:hniiluRy-b*wed itnptHW- 
Tnr.-jii.^ ir; ri i' ili'-.'j i-iire. "Gjven the perpet- 
u&l aih'aiM«f Icnowtod^p and tech&oto- 
zyr he «ay*» th*w b "*a tendency for the 
quality of good* and mrri&s to Hue over 
time to a manner that i* djfficult to define 
and rrifatcurv" 

l "li-uipi ir tii. i 'S 1 J L'idculatlon i^ 
:w.JP'w|. Th.-fpOp h:ibji['Ht ijmi^H plun 
iWVMP thai the n**w inflation nw^dre 
Hill trim the annual 
CPI bi 0.2 fuT- 
camtago tKiinyi, 
The GOP 

a^'-INi^" inn nf 
CP I -related **v- 

lMJ^H-k!i!llli:iL 4 

in IW. 1 1- LM'iirvd 

nchiNiuii- r.-r it ■ 

nexl re^idion, 
Th^ btid^et rmpurt 
til" th^ riii'W ULS version ifr 
uncertain at thb pumi_ Other 
nlliativei* may be netMt* 

fed Ctudrman I'.Iwn- 
tf[uui hfo< iiu^tinL^tcd cre- 
Ation of an independent 
ciMiiini^jrrn ti i (K'l^rminp inflation 
f&cinrv for both fe?di i ra] outluys and rev- 
*^ue#. Thu tuuii^ he may*, oluld ei>n^td 
er the u*e of Urseted COLAji that would 
llflaet tin- liuyinpc pattern* id *}»Tific 
k'lwfkjary pfh-upH 

C)n tin? cither hand, MM MMMlM of 
change arpr that jKralii^ back the irifla- 
tim protetifin for income-la* cakulathinn 
would imwtmt to a tax Incmme. 

Whaler tht* ^teome. expert* a*r«# 
that th*^ < VI ih n^ii iiuf thu han! *TtiU- 
ny It hiis Ionic rtmled, * 



fin ifiii ■ ■ i 1 1 ■■■attffiim 

Editorial 



'A New Vision Of Our Future' 



Congress is heading into its summer recurs, marking 
the end of one of the must productive periods in the 
history of Ok* national legislature. 
The House and the Senate agreed on a plan to 
balance the federal budget within (-even years, The GOP 
majority in the House 
fulfilled lis Contract 
With America, voting 
on basic pledge «b* 
signed to make thv fed 
^nd government 
smalltir, ]p» intrusive, 
and mnre effective. 

The Senate also 
showed a commitment 
Ifi limited government 
in a wide range of leg- 
iwtatfve initiatives 

But there ls general 
&nd welcome agree* 
mem among Hi^ Id- 
f*ulilii-an> mw making 
thing* happen in WllsH- 
ingtun that develop- 
ments thua fair momen- 
tous a# they are, repn>- 
*ent juat the opening 
pfewi ol a ww em, one 
that will see the dtvahi- 

tiun ,if |mw^r frrim Wav Kington 1,1 lhl> statti and localities 
and to Individual*. 

Enthmdoizn for that chaflejifp remains high both in the 
rank and file and In the top leadership, "Our job i* to muke 
Eovunmif tit smaller and more user-friendly." says Rep. 
Roger Wicker of Mississippi* who, as preddent of the 
f^hman class rf Hottue Republicans, speaks for thai 
group. "\VV hiivt- it guHt-n opiHirtunily" he -iaiy ^ -*f (in- m>w 
M "-njh, r > wiMjm be calls " l the ira^irii;. -muk*T- " 

"I don't know when we are ever going to get arwther 
chance again." Wicker say*, adding that the consequence* 
*"H great "if we di^'t tmcwed." 

AJuni? with ht> nt-uriinn j r rolleugui'S Wicker remain* 
I'unfif Lent that the change they raiw to Wuhington to 
*itol will indeed be carried cut 

Tli*- m-xt pha*' will In? even more *we>eping than the 
•HTifL- 1 ^] -3mr *- ach Wwnorti rf the Contra*! With 
Aniorioa »*cmi>r it will -Ji'liJ with m.-thiiiU i'^ lh;<i; "anru 
viwion of our ftiture." according to it* author, Home 




New Republic in mer-kber* of CongrtEs 



Spi»:iker N+?\vi Gin|LfriL-h. This plan enconi|UL4ae« such 
basics is the role of government and the rights and 
responsibilities of individual ritieens a* r ise nation enters 
a new century. 

In a recent talk to the board of directors of the I FJ5. 

Chamber of Com* 
merce T the apeaker d^ 
Hcribeti the importance 
ol bniac] |*artidpauon 
in the implementation 
of l he "new vision." He 
wud: u lt yrm am an 
American citizen, v"j 
might to he a partner in 
your country's fUture." 

Theae an? the nine 
strategies Gingrich 
sees an the route to that 
future: 

1. Kenew American 
L-kvilir^Tiun wiih strung 
emphadi* on the work 
ethic. 

2. Emphasize eco- 
ri"iriK gnwth. und 
make America the best 
competitor in the 1 world 

3. Lead the world in 
creuting the InlbnBitiun-agr, JJld-Wjww society of the 
future. 

1. Hi-jjUlv tJiL* u< ifare Ktatc with mi n|jptirtoniiy society. 
5. iH^M-rs^ go\erninetii puwur from Wa«hiri>ft«n to the 

Pi. Apply !hi [inPK'jf.Ji^ -pi niaisji^-nn-iit W u r 

\ (rodter and the late W Edwartb Demijig to the 
pcmt-diffpensal but still- large federal gwem mi" i ." tiM-ivjiU" 
the itn»ht i!fffH!tive ayettem jirj^ihle. 

7. lUJanceth^refh^ra] ipurigeL 

8. End violent crime and threat.-, uf r .t.pim-. 
including elimination of the drug trade. 

9. Maintain t J.S, leadership of the planeL 
That laat point la IcigicaUy placed, Gingrich said, 

becauae "for m to lead the world we mmi rene%v 
ourfteJ\ r &n. H 

Th^ prnfipeet of such reninvai ijfferh a challengr and an 
opportunity to all Ame ricans conci rn^l ahout the future 
of their country. m 




<ty* AV/. Roger Wwkn; H Miml 




Hff J tin ft L WiUsit 

Guiding 




irf |M| fjn-jH'iJt y ear. Therefore 
my nn«rrhjinaise make* roe not 
iad."TaJbfjtta bttMpnttf^n: 
"Spread jw topes, plunx 
and ride*. DtvwiJ^- 

available from the rwlfehnr. 

t^MM4t4J6n. 

Social Oeitvtnr 

Car tavern may have to wax 
more than their auto*. They 
may have u> wu their maiJ- 
faoaoK tew. 

Fta llu* Mail »r 
HattlolpK Wk, cMxm- 
deMipw and hand-paint* rural 
muifhuKpi wjth th# embk-nw 
and cukir* of-rtnta«tt< 



Step aritfe Jlitoi. Hot 
come* the latest nuinagement 
jfijem Shakeapeare. 

A t l ciUecti«i of 150 of hi* 
bnpfad thoughts cm lear ter- 
ahip appeam in Skakwixwr 
on Lutiaemhip: Titwle^x 
W&tiwn /or fMtitif Citnllrnyrn 
a abort book compiled and 
<iMM*a£ed by Rwteridc TWbmt 

Coneridpr this advfce ft™ 
jTtor Mftirhmit oflttntac: "My 
ventures ire not in one bottom 
trusted, rmr to era ptace + nwr 

bi I1W whole 



upon the 
fortune 




J^V Lieenwd by Fore) 
^Hf MiiHH mid by 

IMviaon uf General 
flV Mmupt. Corps r 

dure* mailboxes vrtth design 
element* reminiscent ufthe 
iy65Thunderbtrithe 1065 
Mo^tangmthelflfffl 
Ciwrvette. and the 1967 
(Thevmlet Bel Ak It una 
high-glops acrylic paint* 
chrome trim, unci the actual 
cur umhlffln^ Each bn* Uik* 
three hiHirw to produce. 
Priee* *tart :ir K,i>t 

taintng ticetuw 1 * frtmi ullier car 
in- 

formation, cull - 11 fc- 

Hearing Heels 

Tb keep the high-ht^led boffft- 

mssi^riiTttLri her toes AdCOT 
iWurta of Grange. Callt, 
ha? designed reulacpmenl heel 



come in lour istwen v 
heel *rn* j * 



i fit high- 



You reroow the worn tips 
with pBons insert the new. and 
up them tm a hard *urface> A 
(kwIuw a i tli ^ tip L?ij*te SI 

Fbr mart informa- 
tion, rail I-rtWfJ- 



Newton Uppe.r I":*] I.-, Muss.. 
Bella ornately framed am- 
tique stock and Iwjnd certifi- 
dtt«A-^Drigtraib nu longer 
inorketahle afl sc^uiitie^ 

You c-an chiviae certificates 
thai are tk* J ui a varirty of 
hiatoncal ^onts and «nnpu- 
nfes of U» 19th and early 20th 
raitawv AvaikWe are Chrfl 
War tMwU t as wril Ua ia«m^ ti> 

itucb rcgtonnl railrvjucL* a* the 





StocklfiQ Up 

!f viHtr stjitfka ami bund^ 
havcol bet'n s^k-kJ invfiitjTnt'nl^ 
rrct»ntJ>v yiai may \w hufqier 
with potturu hut i*fet wcuri- 
ri. ■ \inlnicr Sc< urilirs ^f 



ffntniL tho 
Southern PadRr. an* I 
the Boston St Maine, 

The docunujTiiM \n*re 
(pOffqeal wwng the *teei- 
tmgraved irita^1ii> printing 
[iroci*as. Sbt ftyte* fjf engrnvnd 
wrxidtm 6tutmw with 
metal le&f trim are uvaiJable, 

Prkea tmfx fnmi atKRiL 
$150 for a Miy-Ifrtodi nO- 

I >y-2S-incJi frame ta |400 for u 
r^ntekfite baml in a ttapUin- 
H untod-Erie cdrtiOeaie In i 

C^illettibles may ra^i mure 
ttejwnding on rarity, Mgi, 
ifaptttt^ [acton** ami link* 
to hitttOTir evisntK 

«r mi infornustifjn, vail 

{ftmesiMtKa 
Chocking Thn Rift 

Befiwv yow ciwlomer* take to 
l\w am;, give tiwm Lhr atm 
Au-LLn» Intensity Meter. 

ithwtJc iwl with a fttrip thafu 
MittUw ul£rovfcih-t radav 
tk.n. The ll\ r ^«nrith* «trip 
i-hwiKwrnlnrTiMfNiii if- 




sua * Ettrvngth. ChtiCkthe 
inttiiHty nf (mJor a^uijwt ai 
ftmw on tht* card to aee If you 
neerj iuiwmw ur shiwii 1 . 

You cun nb«i ilv the card to 
check the fn^U't'tivt* value n( 
$4iiriglaHNe^ 

Tenit o, 1 nr., < 1 1" Midland. 
Ti'sa^, riiiirtLifjirturka, the can! 
8S ji prcimfitifjnal [inKhitl Tfir- 
dwn|»m> can urkprmt 
corua with a logo 
or tne&ttge- 
Prieefi vary wfth 
quandty (inieraL 
The minimum onler 
k 260. Rir niure information, 
call 

eep On Truchln 

SmalUleet uperottire 
can get a helping 
hand thraijrh the 
nutfji j «»f Te«Ienil 
rcHuhrtteflfc 
Safety 

Coitlttliiilirt . tin-., 

of LaurcJ. M«U 
[irotluccA i 
projjjam 
tn^nitile 
uperatom o| 
dXataatckt 
whirl* £lei?t^ 
thivnUKh the 

$16B t cuik 
inmeniw- 
erive n tuafi- 
iiaSirfajiplicahle 
r..-t-Jlnh.,3L-. tin- 
neeeMity POfnplianee 
f^TTmfrirpaeKftfid 
fit* tek{3hane amul- 
Uition wth u wriifi^l 
aafety | ir. if»^ in rial 
ftrr | year. 

more bnfunnatioii, 
r«]] 1 JVM^^ljSMtilX 
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"If you think 

our list of custome 

Is impressive, 




you should see 
we're doing 




Sure. Ryder has some? impres- 
sive Clients. But it's what we've 
done for them that's really 
impressive. 

Ryder provides solutions 
that help control costs whHe 
improving service - reducing 
Memories, delivering faster 
cyde times, opening lucrative 
new markets and insuring 
happier customers- 
How do we Know? Wfe've 
helped make it happen for some 
of the world's most successful 
companies, We can help make ft 
happen for you, 

We ve demonstrated how in 
Our brochure, /ctoas. Opportunities. 
and Solutions. Give us a cad. it's 
yours for the asking. 

Our lines are open, Your 
bottom tine Is waiting. 



M, Anthony 8 urns 
CEO, Ryder 




bottom line." 



Speed Products to Market 
Improve Cifstomer Satisfaction 

FrtM? Working Capital 
Reduce inventory investment 
Expand Globally 

What can we do for you? 

1 800 RYDER OK 

Ext. 306 

Integrated Logistics From 



out* n <» tot* $im on 
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kilt* 1 iignl?i +!ir J«1 1 uimfti n»ff ihun Iml 4ln-fi 

Irp ttiowalwfL Im-fejuiuliry Mud fc|tff)»ilm|. 



LEXIBILITY 



Tfrr Fjrvri^ demand* nf wdwj'* *HI- 
iraiu'l Lmjiimra Ui ;trrfatnn rin, dittm 




□t nrtaiL ficubi3- , N 11 thr ettp kr» In Btrt|-|«ttfi Hotttfi. 

In dm* rJiri 0 [ Jaaf mat •mhk let*, (be wir us *kkfa 
rcimpinuff *Il*«iBr^ Fwrarwi Im * hwiflnd If* lb* p**J. 
LUHHUiI 1 lii li iifirii ,|--ir*n nsivirrxl wha (Imn nul ill* |.\|i 
L^hEiy Uf-iL wiih Mim|jFii!iit jtiil nuir4tfl jirrfiiim 
anim*|inpi^ rrn vr*r* jyr. t nrrrp-inif* ran* I »rrw I ui >l 



ftfl¥dllll« ifir! * *rmi* .viMiii-,1- Mini |k j ;ibjI 
jI xny :<-n»irJHT"» rnfpittil* rUtlUI* tf U W HI 1H(- 
«w| aiM tin 2 In pniliifT 

• 

■ irrutrr rhillfinjF liun iHiill I 11 11 

rJfit. Urn mh fiuuitr vfcii iIp am* 
• Ilk in «£«ffUWr mm 
1 *st Imtet |iiBit«tiKJ h ri|iivr» 
'l|«i 1 bur * iimpwiruri; ifcmr «lulaif Hi 
fkk 111* rr^lrilljlC, illPtf litllkint 1 

---—7 

fflJlltipjiiEtt Id rttSirinr J 

|«t lli bwgiltfttflg *iP IBM rfliifkllNlUn. 4 
iHpnh Mr tRBlfljr rTlluinj uUUttiii Alii. 

■ cwfrfii itlcdtan nf IwwnM* rwjli. T»la 
riluwin Fw stab iitMLiljl) inJ Ifi^.'-iUli.! 





The new HP LaserJet 5P printer. 
It specializes in everything. 




FnilH h^'Iiijh's U\ null t iMtnN 
liMUT -*Ur 1 1 f lr%il >l/i'. I In in-w 
Mi 1 LuM^JtM "I'mrkli* wh.iU'vi'1 
comes its way. Willi two juipw 
trays, the ability ir» prim up Un 
Hi wriuklr-frm »-nvrkipMi At one 
hnn\ (Ti*|> ii'H» dpi prinl quallly, 
mid Mix-pugejHT -iioniitr ;*r M,<H J. 
ifM U>h pi-rTt'f-l |pi icilrr for ytmr 
bfisuw&i. fki-jund uJt thj*. iww 
win in faired printing rraurra 
huili in MrttiNHiy into thr future- 



tma^iTix' I iifitifpaiWttd miitirtlrify 
U^ihl.irv III 1 ivJuihilily Ami mm; 
Murpri^iti^ ul^finlublilty fk-s? yuiir 
Vt How l J ji«t-s fur flu* MP itttihVr 
uiMi^Nt ytitL 

HP IjaLWrJct Pi hiIi 1^ 

Jiisi vvti;il y<m luul in liUhil. 
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U.S. CHAMBER 



House Speaker Neir! Gingrich, R*Ca., center, receives a U.S. Chamber Salute tor his support 
of the free-enterprise system and his leadership on the GOP's Com tract With America from 
Chamber President Richard L. Usher, left, and Dennis W. Sheehan, the business federation's 
chairman for 1995*96. The presentation was at the latest meeting of the Chamber's board . 



Budget Plan Praised 



Di echrmg the measure a 
I victory for business and 
all Americans, the U.S. 
Chamber of Commerce praised the 
recent House and Senate passage 
of a budget resolution designed to 



balance the government's books by 
the year 2002. 

The House passed the seven- 
year spending and tax outline 239- 
194; the Senate approved it 54-46. 
Mnth votes were in late June. 

ContmaMtm Aiyr 12.4 
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Chamber Policy 



Board Acts On Pending Issues 



T 

I tor* of the is 
Chamber of Commerce 
adopted polices on sev- 
eral national issues 
important to the orga- 
nisations members at 
its latest meeting, on 
Jura 14. 

■ Training 

The board amended lie 
organization'* prfnrfoiE, 
policy supporting Of- 
furtfl to restructure the 
federal training find 
employment system. 
The change enables the 
Chamber to support 
block grants to the 
State* a* "viable moth- 
ani^m* for diminishing 
mimd I'h-Mi rh*- :Vd*r:ti 
government Add in* 
musing state And local 
fbxihilttjr Rr as the train- 
ing and employment 
system i* ir^itnic'turcrl. 

Under the bloek-^rant concept, the 
-rav- wntilil detennirie how osr-m'. 1 .' + fw> 
were awarded would be spent on eduea* 
tkn and tarining propiim*.. 

The rharnfiiM- buiinl specified that 
the workforce plans developed by state 
and locaJ Riivernment* under the pro- 
posed hhxik grant* "iraiial nij-intiun t.hi' 
pal i if preparui^ student* and workers 
r^r sWJU needed in a high-performance 
workplace." 

■ Workplace Teaim 

The bcord also voted to support legista* 
tion to allow nonunion companies to form 
ciHjperative telxir-ftianagentent teanuk 

Under a National Labor Relation? 
Board interpretation of the National 
Labor Relations Art. sroch Wiark teams 
are nimmtly Illegal. 

The Chamber bwurd said the organi- 
zation** policy allows it to support 
M'M'LiMuriGA to amend the labor la* to facD- 
itate cooperative offorta such a* work 
teams, ta>k forces, and Other practice* 
"designed U> improve workplace cooper- 
ation, employee iovohmetit and purtjei- 
tuition, and provide job iinrkhment," 

The ttouae Economic and Educa- 
tional 0|ir>ortunitBai Committee recently 
approved a mtmjiure that would allow 
employer^mployee work teaniH. A 




Sen. Paul Cowrfcll, n Gi,, 
Mro, thinked thf U.S. 
Chamber lor ill, iupuart 
of tin? GOP plin to balance 
the federal bprfget hT the 
yftir 2002 la J Jin* ji) 
dmi to (he wtmiizeMorT* 



R*p, John A. Bwhner H-Ohto, ielt. ewifart with Lonnta Tiytor, 
cenlef, ttvf U.S. Chamber r t nice president for congressional Jiffntn, 
before *peiklnc ta the botrd of directors. At Hatt is Kalksran, 
the Chamber * manager pt coftgras iojut *ff all*. 



similar bill lj? awaiting action in the 
Senate Labor and Human Resoun^ 
Committee. The Chamber fe supporting 
kith metwuim 

■ Private Pen*i«n* 

Thu hoard also revised the Chamber's 
policy on private pensions. The change 
enables the bufdne^ federation to sup* 
part reform* to ux laws that would give 
employers incentives to set up pen^oti 
pfptML It also allows the organisation to 
favor policies that encourage employm* 
1 1 »• pre-ftinil retirement jilnrw. 

In iu1diti<irj, Th+* f KfliL'y change fhtrifLe.-fi 
and i^tren|rthezu Uhamber aap{MH-L fur 
reform of pension regulations thut BOW 
dincouru^e employers from setting up 
plans, 

■ Political Contribution 

On the political front, the board up- 
proved » $2u\lXKl i- on Lh hut Eon to Lhe 
Btminefii and Industry Politic] Action 
Committee (BlPACl, which supports 
pro-hu£inF£s candidates for t^ongrw^ 
and uhlL'h endorsement criteria 
Kimilikr to the Chiirnber^ 

The contribution will ges tn BfPAC'a 
Bualneitf Irwtttule fur Biliiical Aruilysla, 
yjj.t will in- u^il ^lely for rewarch and 
analyst of csindidaU^ anrl L 4 am|jiii^nA. 




Flrfun- r hi- ^li-nn-n cycJi-, I In- 
Clumibtr hud pnKluced and distributed 
to its 220,000 member?* a li^t of endorsed 
• = i ! i lit 1 . 1 1 ^ ■.- J .-r - ■ -lis- r " • r-Mi ■■ill-- Jim ii 

receot ruli issued by thu FcdersJ 
K lent ion Com mission prohibits the 
Chain her from ?enriinpr surh im endarne- 
nnnu rpporl to the vast majority nf Its 
tiii'inljters. 

The contribution to B1FAC, said the 
boartl, v^itl aliow rln- n^uiiher to remuin 
involved in ihu political proee^ pending 
n d«jr j. .n i if riir rVin r';LlH'3i'- Krnl i-IillI 
lenge of the FEC regiilatinii. 

■ Othfcr Action 

The board accredited four local 
chumlx-re of romm+'ree und reaccrfditrd 
22 other chambem 

Tho botird meedng futured ud- 
dress.1^ hy House Speaker Newt 
(Jingrkh, R-Gu,; Ben. Paul CovGrdell, 
R-Ga. r who serves as the Senate 
Rii'piihlii'.'uV liiLiMin with business; iU!<l 
Rep. John A- Btieliner. R-Ohlo, who i$ 
chairman of the Republican Conftwiice? 
tJw? legulntive ^1 r»li^v unn of !h*' W.Jt? 



Legal 



Ruling Is Due On Striker Order 



The IIS. i "bomber of Canunerre ma 
wailing fur u ruling ill |>jv>* t.Liuv 
from a federal district court on thi? 
validity of ll Clinton ^mlnu=tn*tiun order 
burring federal contracture from hiring 
permanent replacements for striking 
workers* 

The decision by the U.S. District 
Coort for the District uf Columbia 
Circuit wbs eytpeeied ttiarL 

The district court wrn ordered by Lhe 
T. ",S. Court of Appeals for the District uf 
I ■"lurnhla to review a suit brought by the 

organization* against President 
Clinton 1 * March S executive order, Tlu. 
lower court had refused to h™r tht- :ir- 
gumeMl in the case when the aim wan 
Bled in mid-March. 

Clinton 1 * order (urohlbite federal agcm- 
i-i#*s I'roin contracting with compann^ 
thai have hired replacement worker* 
for employees — either union or 
nonunion— who strike over economic 




conditions such as 
wages* It applies to 
finite receiving federal 
contracts of nw*? 
thaa $100,000. 

The Chamber had 
requested that the dis- 
trict court issue an im- 
mediate injunction to 
stop the order's imple- 
rn.Ti: nt mi] urni thfii if 
ruli: i.uj argument* 
challenging the conrti- 
intinnalitY of ihe order 

The district court 
ruled, however^ that be- 
cause no contractor hid yet been 
h&ransA— »«r debarred from receiving 
contracts — by th* executive order, tht? 
case was not u ripe" for review: 

The OwmtHT :L]j]wjleil r li=il ruling 
t&d in late Jum? tie court of appeal* 
unanimously oitlered the bmr court to 
decide the cnw on an expedited basis. 



"W. 




lie hope tilt district 
court, lite the court of ap- 
pcaEs. fcraftni/p* the limm 
to gOTenwimil contractors 
of the Clinton order bafriitK 
striker replacements," 

—Stephen JL Bokat, 
Executive Director. Haflkmal 
Chamber Litigation Center 



0SHA 



Overhaul Law, Chamber Urges 



The U.S. Chatttber of Com mi -m- is 
urging the House to puss ii bill intro- 
duced recently by Rep, Caw BalEenger, 
R-N-C, that wnuld ■ -mjhI ' h> 

i liTNj'ii" Mr..,l S;i|Viv :ih..J J h'.JUi 

AdhiiniHtrutum ^OSHA), 

The orgnwiMiou mitliraed it* support 
for the BteWfW* at a recent hearing 
bufriro the House Economic and Edu- 
cational Opportunities Subcnmmit- 
■■■i .hi Wrirkfiiivi- I'lvitiM'tion^ which 
KaUengerehaira. 



Te-tifv 
U iJ Jj.ii si A 
Plate ftla 
the ItigiHti 
I'ui'U.* ■ • r = J 
with hcnit 
on fining tht 



on tahulf uf the Chamber, 

.-. |.U'i-,]<Jenl of LoiliM illr 

V, of Loui^^'iUe. Ky. stml 
n would require OSHA to 

jin^ busin^eisoTi lu CHtiptv 
ad safety mfeH rniher tiiwi 
i fur vLnbbnn*. 




"Their sn> aimply im many la%> 
i L'-t.^j kii L' Hi> \\i\h u-hu-h every cumpun 
rniL.^T Ltirnply," said Htane. * 
nttfi« cannot mwb btipe to I 
them all, let alone insure co 
Amoiiir tAlier p 



i track of 

w_. :" - . "** 
JJiFin- 

dona Lht 
percent uf 
nukation. 
id cotnpli- 
cramjN. h 



hill would wvi 
OSHA funds for 
training educatij: 
,,' «•" -:i^istiince 
glao would require MSI! A r " 
conduct for each proposed 
tturkplarr riifi- a -luily of \hy 
emiicuriir ST^[^^I ,, ! "f ikv rrriiLi 
Ni-n. .ifi iiKH*.--rrn'hl "| L'i" n'lii- 



I nnd a raatrto 
A similar 
hebttmchiced 

Duitommtti William A. Slow* tnlin*d cm b«half ol Ifce 1 Jn< 1 Mr i \.u h 
tl,S. C^iwnNr hi tttVP^I of * WUtu overhaul OSHA uncertain. 



The (.'hamher huA arjrneil 
I hut the president has no authority 
under the Constitution or ihroti^h 
CongreM to ^regulate the use of eco- 
nomic weapon* m the adteciive-boryain- 
h\g proCCfi i^r to pirnihh fniersil enntra^ 
Uirs. for hiring replacement workfin*," 



Office Supplies , a nll 
Dired tr> Von 
Guaranteed ' t *??5P1 



MKR-HfflE, 



-rtau^Hi-liiIri 




V » r*n IhkJ Ur^rr rtl i™J 1W gji 

.i,n,,r,i ... m. « .*! dupifiini aU -Ik M JWVW Jfrtl 

I d# Hi* dawk. Yw will .r.n-' uti 
i^^l^rttufc^ with ]mjui Hrt£i*ik* 

1-800-962-9162 




C^mmiHes Ctulf- 
tun Bob Lrrinptin, 
R-Ui.p ktl, «c*pU a Spirit 
uf Erterprii* Award From U.S. 
Chambtr Pmidtrit Richard L Lrihff. 




If t'SL Cliuwber of Vcmmerve 
a$ presented its Spirit of 
faterprise Aimvdfor 199i to 
1 senators and represm- 
gating The presentafiom 

Cnpitol HrfL Thi J>: Uunwikn^ 
ivrhftiiwf th'w frntmrtf here, iwrtf 
honored far their tirvtuj yufrport of 
businem during 199i- 
Tile mmrd. goe& to kgi&lu- 
tttrx trittt ssfftj.tr tin! tin 
Chamber position at leaM 
70 percent of tk* time m 

identified a* critical 
Uj bimtmx during the pre- 
t+iwui Omffrr.su. (Fw the 
Wjinplfti list uf honoreeas, 
see Pages SA and 9A) 



y w • 



Spirit *f Enterprise lwrwr« Rep. Chartes W, $re pfcohii, D-Tew, ri^fet. with the Chamber'* 
Richard LGorriiv, center, aid Robert Sired*. Looaili it ettetirthw iir#ct&r of the Offki of 
Chancer *i Comnwci Hrialiofli, and Slradt li -ntciffvi dbrtctor of the Offici 
of AHHiatw rtfliJtiops. 




Motor vtct pmiaM tor ■p^MiittD pdknr, 
eerrtw, jnd Wary Bemlurd, Chimlm man- 
ipr^MMrantHnl pafc), 1*A wttti awd re- 
in, Tim J, ft>Mwr h D4ftd. 



Honors Rep. Oin Miller, R-fli., 
cited 1n4«¥fiibn newi proper am. 





Award whiner fep ConitJfice A. MoreJU, R-*M> talhi 
with Chitrther Ctibvl EcwwmM Mirtin A- 



Above, frepi, John 
DwUttk. R CaHi. hilt, 
and Dill H. ZjHHI Ji . 
RN H .|| jn anarch 
reception. At k*ft„ U.S. 
Chamber Prciidinl 
W-rh anl L I.^th-t 
prticnli Home Small 
04i»iffi»* Cofftrmrttfr* 
Chairman Jan McfflfL 
R-Kml, with i Spirit of 
Enterprise Award, 





HcHttrre Rep. tleiiu Roi-LehLtnen r Jt-Fla., talk* hrHh Bruce Joriari. rW. 
thff CfaMrtbif't »aior vie* preildatrl for roambtrLHp policy » irHl Mm 
Halter**, the orxwiUitlor't manager of i 



Rep. Sliitthff Lambert Lmcoln, D-Arfc., accepts a Splrrt of Enlerpdu 
Award from Brut* Jottaii, center, Ifte Chamber*! tentaf ike president 
lor membership poNcr. ami Chamber Vice PmMenl f« ConjcrniWnaJ 
Attain Lonol* Tajrtor, 





to 
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Endangered Species 



Court Ruling Could Push Reform 



A recent U.S, Supreme 
Court derision involv- 
ing the Endangered 
Species Act mux help 
baost legislation bucked 
by l he U.S. Chamber of 
Commerce to reform the 

Tkt fourth J ate June 
decision in Babbitt e*. 
5wwf fiumtt Chapter up- 
held the r.s. Fish And 
Wildlife Service's inter- 
petition of the word 
"'harm" a* it was stated in 
an ena^gerexi-^peries taw 
regulation Issued by the 
agency: 

The service interpreted 
H hamT as aiy "fctgriiftcant habitat modi- 
fication or de^dntkwf* that kill** or im- 
|i,iv- -T.'i.i'vjvr"-! or threatened species 
The court ruled that the interpretation is 
rorwi#tent with Congress* tntent in pass- 
ing the Endangered Sjioeie* Art. 

The Endangered Specie Act re- 

Fb£ and Wildlife Service to protect 

■ Leadership 

New Director For 
Association Office 

Btaoberl A, S trade has been ttai 

■ m executive ill rhetor of the UJ. 
Chamber of Commerce"* Office of 
Association Relations. 

Strode will be- the j jnncipaJ Chamber 
contact for the nrsramzaurin"* 1,200 
member a^gmtiotL*. 

Strode formerly wa* director of exce- 
□tive employment services for the 
American Hrjeiety of Association 
ExftJuth-ei (ASAEl a W^ton^ori-harittl 
national oz-giuii^tion of trade ^±wocia- 
tianjrauiage** Beftwi johiinR ASAE in 
Strode wi* a teacher an (J nchnol 
iidnikwtnitor for 13 ycork 

Hf is a member of the Greater 
Washington Society of AnaodaUon 
Executives and serves un Un- lin.it'> I 
of directors of No Greater Love, 
a nonprofit urgiuilzuibn bsuied in 
Wiiiihinf/torL to further educational and 
li'iiiiiiiiir^rion can -a* 




plants and mixmata that it ha? "listed" m 
endangered or threatened. Urn lor ttie 
law, it Uj a federal crime to "take" an 
endangered or threatened aperies. The 
statute defines "take** a& "harass harm, 
pursue, htint^ rthrjot, wound, kitL trap, 
capture. Mr collect. " 

The lawsuit challenging the, Fish and 
Wildlife Service's rote was ln-i injzht h\ 
residents of several Oregon communi- 
ti&L knuwn aa the Sweet Home Chapter 

The Chamber and several other orga- 
nisations" hi id joined the csu*e noting that 
the law has been uned for the paM 
yearn to deny private landowners from 
milking i 1iH)dirireiiior±fi" to habitat P such 
as clearing vi^ r i-uirii hi .ir building nwJs. 
that might result in the "taking" of 

In a brief submitted to the court, the 
Chamber and the other RTfJUpN hmJ 
noted that under the wildlife agent 1 \ p a 
mk\ ritizens can be held criminally liable 
1 mi ■ it ni i vn n ely rm h Ki ly in g l h -i r la m I < ■ v< ■ r. 
if ih*-y fjn n u\ knrrw that the hind is ;i 
habitat or potently I hul iLlut for endan- 
gered or threatened species, 

While the decision marked u lo*s fur 
the t'hamher^ legal affiliate, the 
National Chamber Litigation Center, it 
called attention to a Chamber-hacked 
thai would iv write the endan- 
geml-itpede* Itov in rnitke iL more cum- 
patfble with economic development and 
I-- 1 1 rated priVite-pruperty ri|chttf. At 
(Jim* timei Repn. I ■ ri V-unjCi R-Ala^Lj. 
Richard Pombo, R-Caltf., and W. J. 
^BUly" Tnurin, D-La,* wtre working out 
detail of the memiurt 1 . 

Stuart Hardy, the U.S. ChumberV 



Rep. W. J. "Brty Tjuiifi, 04i.. 
rrpnitr, discuutft finniftiMi of 
letfs-brtiofi to rwrlt« tht 
fjidjiig^red SpecR* Act tft a 
re»at pmi briufliig on Capitol 
Hi I. Larry Bwln, kft> bead ol 
tine t/.S, Chamber's \mk force 
on rniljificrwl &pecie$i h iml 
Robert Gondoei, fftsciitfw feip 
tor qf Uif Nitnnil WltfemtH 
InstitiiL-e, dl» participated in 

lb* briefitut. 

I 

| manager of energy, food, 
I and natural rcnourcGB, 
I said in rf>*ponxe to the 
l uliTikf: "The Supreme 
Conn i|i'.i-.iiii mmI;. f'-irdcjivtv the crucial 
need for cornectrve legteTstionH This ca^e 
dniws a line in the sund between 

■a, .|-.-. i; |uus i;i»t^rri|in-!ir jv'tiii^li.i'- ;i!id 

fhi i vate citizen* who have had their 
liv'elihciod* threatened or desLruyed by 
'HiH.t"cMTitrol leili-ral t'e^uJalionEk* 

The Hou^e le^^latiun b exfiecti»d tn, 
aim i ji^ other rhanjgfcft to the kn*" 

■ PTWide printer puhJir invuK-ement 
in lifting endangered or threatened 
.specas, 

■ iM'ijiihv |iriv[iif-prsi]ierty owners 
to be eumpen*ated if their land i& 
"tnken n iw a n^uli m(' tli»- Kruluu^^ri'd 
SlJBcies Act 

■ Make inforrnatinn and dttU con- 
earning the lining and recovery of 
hpk-n<-.s [LVail;ilili (m I In - [jublti- 

■ Ke^inr ^iHih-rulinn nt'theeifH 

nrrtnie (mpaei «■ ■ 1 den ignw ling areas an 
critical habitat for M'rinngercd ur 
threnterad spi?cM5K 

■ Limit litipitinn oWf the Kncltin- 

l'-'M"! S| i' - Ail U\ fmrtjes affectMl by 

the law, 

■ Ret|uire linting^ of species or derfg- 
nutioiut of eritieal hubltait to be "pooir 
reviewed through third parties without 
hiars yrcoiidiet uf interetft** 

The leK^btion in expected to be ec«> 
*ider«d hy the House Itesourcea 
Committee In September, 

In the Senate. Hlude l lorton, R-Wiish-, 
hajf introduced a hill trj reform the 

-■liirur. 1 The JewislaliuJi wnulrl mil i-r . 1 -' 
ssion^i Lo allow more flexibility in 
considering the rijfht* of private-prop- 
•■il> nwiieiv. Tin- i 'Lain I ht ■« ht - Ui- 

Gorton measure. 
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Simplification Of Pension Laws Is Vital, Chamber Says 

Busiwss Federation Backs Semite Legixlatirni To Help Soin- Rrtinment-PUut Pmhfcmx 



Ttw I f huink'r nf Commf.MVf: i- urging khiehmILit*' 
pswEUigH' nf k^atotiufi to riimn]ify the wimple* atirl 
bunk-iLfiUtiu- lVijuireTiit/nb; llmt rurn-nc 1% hohhk* t'Hipluy^r- 
sporusoml retirement pkinn, 

Ovnrlhn' p:i>t jfh-rxjih' rui^Ti'^ li:t- rhipfujil awuyat 
Kl^toywfttbOtty tit form ^lih! maintain iTiipih *> jk'uhjoti 
plua-v. As d lVMjit, «jvi«fiy*#ulatirjn uiw) unUrrfitniliiijv art* 
tiireateiiin p thf wmomic secijuily of baby laxnnurs who im* 
mirin^juiihtraliTintrtlietuHrl nfimsionjl ^vlnp. rii>ili>(1 fur 
Lnvfisstm^n! uiui jirmvth- 

Tu jtct«?iw thta potcn-tittU}' diwk»tn?iL^ tnrnd But Davnl 
I'rynr, I J -Ark,, has iniP*kio-<l lh<- I -2 i — m HitTiplificiTinn Ac I 
uf ilH*5 h whteh E hi? ( 'hunVi^r mi] jjHprti-. Ths* ( limon 
ttrimmUu'uLUim bii.^ piT^Hn^'il ite uwri pvhHoii-ri-funi! bill. 
but ivj ally in Cnngrvss hi> yw mtmcliiocd It a* 
i^biiiiM. A nit^LHiJi-i^uniUr 10 TryurV |u> y.-r -Ik- 
mtrnciiicod In Houm 

ItefKirts tmtMBini^^ 11 ^ fw! tin- Commits »*■ fw 
KnijiniMt' [lrv<>|iP|im£ j ri[„ :i Nl^v York City-breed 
nun partiwftti butinoffi gruup< hsvi? hrtiu^dt utu-niinm tu the 
d«lining ^vmgs mt€ Lrk Aim-rii-si ;int1 Uu- iiflv^rsu 
mnH4X|uert<. , e6 expected for future retire. 

Tin- niirwlwrnf |N j opk- iwiiviiiu Sihtiul StH-iJrity hwiefit> 
will nouriy duialik' U\ attfcU, Imm -12 nulLiun to H i mil[ian, lisH 
HociuJ Security will not be ibte to provide thom with th« li- vol 
of fmancosl necurity that f imiimai pnemtions. have enjoyed 
"Saving tlinna^i 1 ^cnpL" i>>'r-- |mrNosvil n'Lijvmriit )il:mu ir 
wUil if futim.* j^tiiyiitiwis an 1 to nminljiin :i ik--v:ii. : -t .iiukm! of 
tKinjf rtiiring thrir retirement years," **y* Itavki Kutnp^ 
riiiLuagvr i*f tOTjikjijw-Jw^i^fiTh [tfiliey for the nuutrtier. 

Kowisvm Kf^mpii pdttte f ml that through* m\ tim 1 
ilitu lhi* IfHfLN ( -intim-^ — thf '^J^h -in u]ii:inlirjjj; jj» 
Kmplnvri-- ItotircmiTiT In^mu- Sirmily Art of UpT-I 



1* n meow fir cmourngmg savings for retirew nl,. 
44 Tlie Ijiw 1m ikiw so tomfto that it art»» x deter 

Thf.- 1 f ^hJuiii]H. j r is vt'b. 1 1 1 l f ^th th^" Kft^rrniPiu 
NVt^irkpaprwp 
provider* of n-lvtv 
woriciin 

ix-uri'n 

Oil? M 



1- • - he 
m>nt 




S' -il || 

•in]* 



fcif4! mtn tno ncurrmnit hiivm^ 
*wrtTsiT i 1 miH iv] in ^ ? n r.iii tn 13 i|p>yf e r- nn . i 
t i.iLiri-i raveniig most Amertcwi 
soncitte rnomfaere of Ombres* tboui 
u-j ir-r-L- ..1'ihr ^mployi^-^jMnitifjnMl 
->>i.i'ch .mm I u ■ (irge thmn to tfimj>lify 
itie* inherent in the nuxkm current 

HJwr fwnwbluiij*, Prytir's bill w%nih\ 

3 virions that im rvquim] ut 
;li is. I • a ir I- » ounvnr law, an 









todeiormine whiv 







duveru^f for Miruill rnifi 



"highly wwnjit'nKitefl/ 1 lifct j n L^mihw?t 
furuier tp^sjnjz to doCeimli»f wh«thirr tin 4 
fMLTi^trm |ilim diM!rirniimto In fevor uf 
thew nnployw*:. Clinton's pnipn^al takes 
< sirnibir iippni^h, 



j a lux croOit iu t«OM 
niiiifvirie the criteria 



ami 
hi thti 
ISA* 




rvi^rihrik: 



fn Bdditkir 

ULt-ftvm|ji.ii 
pr'^iihiU.ui fr 



*rf ifiM i r i>ni|iuHy ( >r vi Km H*rv n'h*t^'3 tu fhr Tup 
^miiN'UH^.'il ►■infikiyfv.'' i" rri'jiii-il lt - (l 
hjjI (W ptmsioji fjhui purpo«t«fts 
1 1 Hii|iiH>ri.Lrin iVvorV LiroiH^ai], irv f 'KliiesIht 
it 'i> in 1 1 1 i7i7 rhiriffw t riffifT iwiiMii m fun for 





r«- y-Lin* one 




h r paiUci|jutkiN ipj^an hhhv ihc^nir i- 




■mJ film 



f iilLijv inutiimir ir('i^t|i anil |itVH.]i3<ii\it;, 



thiil 
1! 

ice 



ThH mtsHf EHtt* Vt'iiim inrurmjiHitn \Hviork— 
(iAIN— I'lihainci's ihv aliilid of hy>il>i» pn^ilr 
1o influence tjouTinnrni drrisjons IhiiL nffiTl 
llirir eiifrnrt"iwc^. Throuich l he nrLwork 1 '.S, t 'hamber 
^wi 14 it Mi im If^inhilivf* jinil nxiilsilori i^av*. pn« idr 
su lh i.Kl liurtii>f^> |M-nplr wilh tin- 1 inn? It uint LliHniui;li 
infrPi TOJiTiiMi thf i nvvtl Eo urirv ihi-ir ^ll i ^ll>^ , •l1^ «f 
< on^rt-^*. hi [iru-t'iiCvni-HNc vdti-n, 

t in nun v iMromuiliufi lhi h«w ti* fH^nmeu nirmhof 
nf lhi* nWuHirk mil 121)21 H^kM. 
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lintel here iu%? the 41 UiL isenaLurfc and L£t7 
i-^pr^stfLLiti^es who roccntly rcwavtid the \J& 
Qmmberof 0"mn«?R , r Spirit of Enterprise Award 



i if tJvn ("^lsmbcr 
uf the time dint 
Each miaubtr 5 

Claim W's/tai 



□ S HOUSE EIF 
REPRESENTATIVES 



S pernor Baehi© 
Glen Browder 
Sonny Callahan 
IferryEwerett 

Don Yoking 



'hi^niciktirs wf 
im im t*gis!at i* i 
tx^vkwa crtHgni^.'i<'jiJiiI swaiot 
tfnff L* ba£H?n nn on annua) cm 
iww Kfiut* <t- repented in til 
■ ,J publimliuii. 



ppnrt 
neruent 



Sam Coppersmith* 
Kunjm English* 
Jim Kolhe 
Jem L. Kyi" 
Bob Slump 



Jay Dickey 
Tim Hutdiiiison 
Blanche Lambert Lincoln 

CAUFDHHU 

Hill Baker 
Ken Calvert 
Gary Cwidlt 
C. < 'hristnphcT ' • v, \ 
Randy CuiHimfrham 
Calvin Dooley 
Jcfcn DootitUe 
R»U?n K- lK>rru*L 
Davifl Draer 
Elbcin Gallegly 
Jane Human 
Walk HtTifvr 
Steve Horn 
Michael Htiffiniftoti' 
Durban Hunter 
-Jav Kim 

Rirfhard H Lehman* 
Jerry L™ 
Alfherf A. McrCandJess* 
Howard MeKeon 
CarkisJ. Moorhewi 
Ron Packard 
Richard PDtnbo 
Dana Rohrabacher 



■arrl Rtrycfc 
Lynn St.-fiunk* 
William M. Thnmiu 



Wayne Alhirr! 
Jod Heflev 

&vtt Melnnk 
I>ar. Schajefer 




Garj FVank& 
Nancy L. Johnson 
Christ* iiifwr fithav* 



Michael Castle 



Jim Bacehus' 
Michael BuTrakL* 
Charles Canady 
ft*©? Deutsch 
Lincoln Dire- Mart 
Tillie Fowler 
Purter J. Gfflw 
Earl Hutto* 
Tom Lewus* 
Bill McCo&nn 
John Mien 
Dan Miller 
Heaiw Rci?-Lehtin?n 
E. Clay Shuw Jr 
QifT Steam? 
CWWYoimg 

Mhhad "MaeTdiiiu 
George "Buddy" Darden' 
Nathan Deal 
Newt Gingrich 
Don Johnson* 
Jack KEngatttn 
.luhn Linder 
J. Hoy Rnwtanr]- 



Mirtiael Crapci 
l-arry LaRwcu* 



Philip M-Crant 
Thrimsiw Ewinp 
Harris W Fawdl 
*?, Dennis Hasten 

Fi.-iryJ.TTyrii* 
Donald ManKullo 
Ri^M-rt H. Michel* 
John Edward Purter 
Glenn Pochard 
Georpe E. Sanpmeiwter* 

Dion Bttrtoo 
Steve Buyer 
Andrew Jacobs ft 
Jill L. Long* 
John X MyerK 
Tim J. ttf>einer 



LOUISIANA 

Richard H. Baker 
Jaiivt* A. Hay if i- 
Bob 1 dhirtKston 
Jim McCiw 
WJ "B511y M T^oKin 

fcWTfUHD 

RoHcut? Baillftl 
Helen Delkh Etentley' 
Wayne (jiltihrest 
Constance A. Mmvlla 

MAssiCHusem 

Marty Meehan 
Pier TorkiLdtfrn 



I ?- 1 vi • 4 "amp 
Vernun Ehler* 
Bfter Huekstra 
Jrcwph Krajllenherg 
Nick Smith 
I-mliirickS ' "pt-.n 



FVed Grundy • 
Jim Leach 
Jim Lightfiwi. 
Jut i Nussle 



Kud< train-.* * 
David Minpe 
Timnthy J. H?nny* 
Collin Peterson 
Jim Kamsiad 



Jun Meyers 
Bit Roberta 
Jim Slatt4!ry* 

KENTUCKY 

Stfiaty lisienter 
Jim liimMnu 
Itua Lewi^ 
Hani]*,] Kngprti 



Mikr Piirk. r 



Bill Enwn^on 
Mellijn D. Hartowk 
James "Hihint 

NEBMSM 

Rill Barn^tt 
Df«j^ BerentifT 
Pur Himgland* 




Hurbani V. Vuciuvivurh 

NEW HAMPSHIRE 

Dick Bwett* 
HLN H.Zi'HffJj: 

NEW JERSEY 

Robert H Anting 

Bob Fhinkn 

Ikjin A.G&lii*<<lk'ii) 

Jim SsLxton 
Christophur H . Smith 
Hirh^rd A. Zminu i r 

NEW MEXICO 

Sievi-n Srhifl 



Sherwood L, Bu^hfert 
Hamilton FfchJt' 
Arno HoUflftton 

Kick Ldgfci 
UwviU Lgvj 1 
John McUugh 
Susan Y Molinurl 
FVxon 
Quinn 



BII 



mowN 

Cu^> HuEk-nger 
Howard Coble 
-L Atox McMillan* 

Stephen L. Nenl* 
Ctata FiTbylor 
Tim Vfrleiitine* 



Jo 
tit 



0+1*0 

Jt^hn A. Kuehner 
We Fingertwt* 
fa nl E. Gillmor 
David Viol won 
Martin Hokt* 
John H, Kusich 
IWid Mann* 

Kob Pfortroan 
IMinmh Kfycr* 
Ralph H^guki 

OKLAHOMA 

Junior lnho(Y» t# 
Crow* Jim Mook 



trunk |). Lulu* 
Dave MoCur4y* 

OREGON 

Peter A. Ik-Hum 
Knhert | W 

PENNSYLVANIA 

WlULuil V (ImgL-r ,fr 
Georgcr W Gi>kifl 
WHJJuni K (JwMHifjjj 
JimGr^riw.XKl 
Mstrjurii 1 Mar^oli^- 

Joseph M, MeDitct- 
huj] McHale 
Thnmra J. Itirt^ 4 

Hud Sinister 
Hubert S, Walker 
Curt Wddun 



Ttun Murhtlpv* 

SOUTH CAROLINA 

Arthur KavpneJ Jr.* 
Floyd SpimcF 

wmwmm 

Tim Juhrauti 



Bob Clement 
Jiin Cooper" 
John J. Duncan Jr. 

ltklr1.(ri.iTtlii!S 

Marilyn IJuYil* 
James R *Jiiff t^utllpn 
Dan HuridijuiM* 
John 8. Turner 

TOAS 

MietuivL A. Amlm^* 

RicWil K* Armey 
Joe Barton 
Hi-jtn HiiNtUji 
Lurry* -omUvt 
Tom Ek'Uy 
Chel Edw^nis 
Judt Fields 
Msirtin VtwA. 
FfeteGenm 
licilph M. Hull 
Sitfn Juhraou 
Greg 1 jrcghltri 
BtllAirfmllus' 
LwuirS. Smith 



UTAH 

Jin n i.v- V Hjul^is 
WijJiamH.Ortmi 

Hi-rlnTl H. Etateituui 
TJhiitu^ J Uliky Jr. 

Lewi* K t\ynR Jr. 
(Hen It. I'irkelt 
NuiiTuuiShtaky 
Frank R. Wolf 

WASHINGTON 

Jt'ririilV.'i- Dunn 
Jaylnatee" 

MSCOH&N 

Guwk j rj»on 

Thomas E, fW 
Toby Ruth 

Tnii^ Thomas** 



U S SEMITE 



Vnmk H. Muiitowski 



John Mcf "aiin 

OWN 

Hank Bnwn 

RMM 

{ 'Vmrtii* M»L*k 

hi ill Cuvt-nM 



I jtrry Craig 
t>in'. K*'nipifnn"!!ii» 



Kkhmi G. Uijzar 



Churls E.GrsAitoy 



William H. Cohen 

MINNESOTA 

Daw Durenberger* 

MISSISSIPPI 

Thji.J Cih^miEi 
TVentLott 



4dhE»C.Ditnforth* 



( WmrM Bums 

NEW HAMPSHIRE 

JuddGregR 
rtobun C, Smith 



Pete \f Domeiiiei 
Atfbn*? M. D'Ariuito 
L:ihl4i Ksiin'luLh 

OKLAHOMA 

|)nn Nfckkfi 

OKGON 

SOUTH CAROUNA 

Slroin Thurmond 

SOUTH DAKOTA 

Lirry Presaler 

TtNNBSEf 

Texas 

PhD Glitmrn 
IfUH 

RohTi Bwinctt 
iVnn i i. Hutch 

MHNiA 



Siidt-Gorimi 



Miti-h MdLNmni:-)! 



Alan K. SiiTit^urj 
Mjili'ulmW: 4 BiH< # 
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Inquiry Into Environmental Pact 
Has Support Of U.S. Chamber 

The Chamber (jfiommmf i# jyupfKirtiu^ c[iii|mnMiit*n«l 
efforts by key Lawmaker*- n> find out why Clinton 
ndminirfLruLion pn^rtmU>rH Jitfreed to ei global environmental 
pact that would platan unfair {Economic burden on the fj-S, 
and other developed rmikiri^ 

Leading the effort* Lire Rep, Dan ^haefer, R-GjIo., and 
Sen. Frank H- Murkottski. [£ -Alaska, who an? exjuiUFiinir the* 
activities of UiL envoys at the recently concluded U nited 
Nation.-* ( 'orivencfan on i Slofml Climate Change, in Berlin. 

Ifi addition ti . rho <dToi^sof Schaefer, chairman uf the Hoiase 
Crinjmt-m! Su I joi>mmitbif e on Energy juhI ftm-tfr. and 
Murkmroki, chairman uf the Senate Energy =uul Natural 
lWmrt'e> Cni!i?i i!:- . ..-^...ir-^ HeJni*, R-N\<\, chairman of 
the Senate Foreijrn Relation* Committor. L*«qpeetod to 
conduct an oversight hearing; to 
examine the I'.N.V plan* tutu*. 1 1.' S, 
Uix dollars to L114] j]*'3inrnt the 
climate-than^ lurreeimyriL 
Tlie environmental agi-eernenl 
neto up a UJ<. lank force cm 

R-Jptbal climate change that -w ill 
forge an international protocol 
r*quirtn# diwlojied countries 
\a abide by HT.rin^cu! 
emissions titan 1 hurls 1-hat the 
task force is expected to 
reeocotnohd. In the UiLftiirh » 

prutoeut Would have Lu he 
apprised by the Senate. 
The ugrwmfjnt, krown its t .hi 1 Berlin 
Mandate, ohHgntoi the US and flther 
industrialized nations to negotiate lie* 
i mft timetables to reduce emissions of carbon dioxide, 

: it fail- tu place ni] y limitations on the aorkfs largy^t 
L-i-K:i> emitter*— the developing countries 
ing to the Iirfcmiational fcnergy Agam the 
ill world uii] retW-e mum carbon dioxide hy 2UU 
than the Industrialized nation*. And pircurdin^ bo ILN. 
estimates, these t^untries wfll be responsible For almost 7Ti 
l»erc*m <if global greenhouse pas wmmvm h y 2085; CWntt 
alone will emit more carbon dioxide than the current 
combined total uf the 1 '.S.*.Tansitt. and t nrunia 





T 

tin. 



1/S miritrfiiii^i/rtlh =LTir I CnuN iri]^iti 

Auffor m a rauk rfftucb a protocol, &m Sa) 
associate, managiff of liomfc^lkc palicy for the 
Thi* new word comes at a time when tJJ 
idready makltig ^rmoa* biverttmente to « 
Nh- E^rtJi Summit Climax Treaty thm ju*t h 
yfTjir Ttw Berlin rneetinjE waw tho flrnt rn 
cfHiJ'fryjiiv n. -.Hh- l^.rj 3 i ';Li-rri Siirnmir. iti Ri* 
The treaty agr^l in Rio de Janes ro < fe 1 1 p 
tuition* to iowc-r c^nts^ons to VM\ If vt L,. 
A* a rwult,. American humm^i^ Hljrady i 
billion to implement .wirn*- 5CJ go^ttrnnieTi 
^ ip?. wh a> Climate <"'h-il[L-n^f. i:i 
utilini^- h.ci- ftk'd^d to rcdin'+ i gr*-i'i\h*\ 
Mobt of tht*ijniiiwvni r^JiicliucL* n^uItinK Ti^ 
initLitiv^ti will not U.-realr»Kl until ^onu>LLni£ 
y<*w>aiiUnd3>Rj 




rtw are 

LjliSit of 



*(riii!iaed 



lilting 



tan 



l>m j of thr [>rof ¥KSLus urKsnnewl by ihc* Rrrlhi ilelF^utvi- 
would ref|Uin? an arldiUonal 'M (jerL-enl. cut in enuraioifr by 

2m. 

ALTtjnEm|£ ui a lActhmr HiSl URI tftwly, im ndcjitiosjal 3(1 
[Terct'ii! emi^torte cut cu«ld c*^t a> many us ^KiJW.Kj jofe 
annuiill.v ariU rwince the UJS, proas domiJHtlr product fGDP) 
hy 5*711 billion. 

"Seeking + A nii^sinfLs m]iiirt-mE j nf^ twfore the x-oluntar} 1 
liartrwrshipK. Iwve nveii t^m given :i chance u» work 
prc.TOLiture and jnajijjrujjriiirr/' .^ys ihti ChiuijluL-r'^ Ji-lTer^*on. 

Ajinther tidier 1 iT tin.- JJ<Lrli[] ap't^ituit ["^Liiblkhisii: u 
fK'niumr.mi HiTnat^dhjiJigL* office En Bonn, < ImTksuiy Tlio L'„S. 
M «%perted to sinritrruritji S4 million of thv tilfaw^ $lfi mlflion 
atjauaJ hud^t 

Why Legislation Is Needed To Allow 
Employer-Employee Work Teams 

The uhitify *>f 1 \S wmpkmie* to [inxhin* high^pmlity gonibi 
janil «L'nicfti ;md ihu^ rfrnzun rtinuHWivi- in u^lulud 
miirkettJacc depend* un Uie jmrticif laL^.m iiiifl hiput of ail 
employees, 

Alb why the U.SL Chamber la aapportinit lt?ftiMbtion that 
wuuld ailLitv bushtu^o* lu form employer -L-mployw work 
teams, something they cotmut lewdly do m 

In a l&K tfeebiiim, Uie NatinnEJ f-atwir Knlatinnn RosittJ 
N L.RU > ruletl \ hn\. w hyjiioni 1 if toamH or ctirnmttt*?eh 
e^tal?li^hed byaoorsipanyiwavehicle for employee 
fiuitHi wit ion njn>titutk**:i i-umpanwlomiiwl^i imirni under u 
y*jctlon of the Nadnnal l*abr»r Kt*lationi* Art, 

Thai Illw ia-ii^ written at 11 lime whiTi it wa^ not utieummon 
iMi urnpt- lyors t,n up r-hjuit utiM>ti> ittf a w;iy i it^fidkjr.ntnia'jfi^ 
li^timart- Einlosis from rirpjisirinff rheir worSir-i-s, Thi^ 
pnabin\ hi^i^r. virtiaiUy vwuvii afltrr llt:J;V jmd i^: rare in 
the last hatf of the 3 Ml i-t'nlury, 

LK'pri^hLtiori tu nmend the feileral laVjnr la\^ wi it roiild no 
lonj^'i' bi i ruiHintL j iTJn i twl urTiii^»]i]3lii l fl in this namrH'r is 
bein^ con-iidemd in both house* oTCongft*^ and the 
t 'ham her lw pit.tl^ed ilm mi| 11 n irt fur the mcii&ure^. 

Known m the TElAM AeU the Hiiu»e hill, ELR.7 ft 
apoiLSuriTtl by Ki-p. Stew ( luridojVron. K-VVls. H LipfniLv^i in 
June by the Eirumimit: antJ Kilutaiiiuiait f.^ijxiiloiiLtit^ 
CoiDmiTtLM- Tlw L'ofM|isuLiiin .Nrrmte hill. >, iio, sfNitLsunnl by 
Sim. Nluh 1 ;. Ka^bttiiTM. Ji-Ku?i., i:- |n ndir^ r in r.h^ Lain>r and 
Human Refourci^ Comnuttee, which Ka^hebiojm eluii^. 

Oryiinwd labor ha* nunie defeat uf the ImILh h tup priority. 
I i jiiun> rsuiUiUijn rh;U <'Ti![iloy«'r-i'reatMd mul -inlriiJ'.L-tMpHi 
r,i'anL- or MtnAbWi hive tho urne dTeetMlft-houm* unUw 
ctintinllitl [*y the employer Use nH i-fc^ulL ihey say. i> Uiril 
eiriploy et j H. 1 ji.i nut f^rni aiul join hf^LUrnau; iiaiuri^ tlmt, 
Um-* 1 hey !ir>.».Hi.prstip and ind^|wadent. euri t>.'j>m^erii iIlh- 
true be*i interv^ts i^fenkphy^^- 

Kinploy^' participation the ln->t ivny tn \my$\i\ 
intejwted in their work Eiorl help them wntribute tfl the wwk 
Nirihn, „korl ulrriOht all *!tnpluyei'.- wujh lo have jpvsitur 
iavulvt'foent in tlje day-to-day ilwljiioiin LiSTtH'tinp tho 
wurkplaee fc .sjiyn h't^r Kiik j , a Laiv>r-ljiw uLti^nu'v for Lhf 

The NLRH'^ irjtff^irt'tailoii of f^ienJ Jaijcu" Jaw reHriet^., 
and in most. sitkuiLiori-s prntijhit^, ^inploy^rs 1'roni .LjhfW LiiL! 
eitkployeefi to part.irl[wite in thf oporution of rhfiro^Ti 
vM-rkpL'^i'-., nay.- Eide. "Tb- le^i4nlroa wuuld helfi fn.«e 
1 1 1 l 1 iloy t-ni u y alti jw ifuch jxirtleipotIotL n DU 
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Business Ballot 



Companies' Outlook Declines 



Bu&ines&'s confidenre in the 
economy feli for the third con- 
secutive period, according to the 
latest bimonthly poll" of U.S. 
( 1 hum her < pf C 'on i ei m i\ r < 1 n n.-ml n*n* 

The Chamber'* Bunine^ 
Confidence Index dropped ta SSJJJ 
in June fruni fib'Ji in April. The 
index wu* otUI in Febiuary. which 
wa* a drop from an nil time high 
index uf G5J2 in December 1994 
(See the chart, j 

The index wa& developed by the 
Chamber ami l» ha*ed on the 
results of three economic 
tions asked in its Business t'ulk-l 
pill. The [ioU anka Chamber mem 
wr* 1 six-month outlook tar their 
firms* sides imrf employ ment and 
for the economy in general. 

■] i 1 i cfcfir tiiat inturert-nnt* itt- 
creKrte* last year ami early this year 
have glowed economic growl h/* nalft 
Martin A* Regalia* Uii. Chamber vice 
president and chief economist. "The 
Business Confident'* 1 Imivx mirrors the 
^i'Mi*r:il fi.-iMji- irii if jmi]iiiH j tf'vjfient in a 



Third Dip In A Row 

Business Confidence Index 
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Bui ,M percent expert It to got 
wnrae. up from 28.4 percent in 
April Nearly 47 percent expect mi 
chuiijct' in th<» mui^im. 

Kesp<nolentV optimism about 
their own firm*' ontltwk also feJl, 
w ith :JLU ueruerji raying they ex- 
pect sales to increase over the 
m i 5t six month*, compared with 
44,5 percent hi April; \\\,\ | H -ivent 
^aid they expect sale* to go down* 
cumpared with I II. 7 percent in 
April. Jujrt until-]" 41! pm-eni l>e- 
fewe Uwir safes wi 



Hi 



nriuin *t*ad£ 
uni&hed us 



1 1! -Mis army <if iTMiiiiniie ivnorls ;tin ( sUi 
ttetic*s" be wriA 

Junt J U, 5 percent of respondents Lo 
the latest |>oII said they expert, the tiuiv 
omy to improve over the next six 
months, rinwn fnm 25 J peiront in Apr I 



Poll Results 



Slow Spending, Finns Say 



The overwhelming majority uf T.'.S, 
(rhfljrlbc^r of Commerce rm'inhrr* to ■- 
Heve < oiijjre^ nhnutri alow the growth in 
federal spending to balance the budget 
Iiytheyeur230fti. 

Nearly in ix-ivent of rUpqft da ntt to 
I ho Chamber's IjiteM bimonthly Busli- 
nes* Btdlol pull agreed with thi* 
count of actina 

Thi' r« UTi 1 13 » i Iti I - i t i 1 1 ■ I - - 1 

resolution recently adopter] 
by the House and the Senate 
woiitrj >iow the growi 1 1 En 

Li -c- atJ .-jHTHtinj; Ui an aver* 
iigi? uf 2.W percent a year fur 
the noxt .wen yeajF, Under 
the hudgvt Isiw patted In l^H 
the Congressional DotiKei 
t HTire had projected that fipenrling 
KTrmih I'roTn \*My to 2ttQ£ wtiuld uv^r»|n> 
■1^7 i>eiwnt a year, 

Le*H than 2 petrent of poll re^pon- 
■ l«'nls f*nifl they oppri« slrrtvin^f ^pen^injf 
to haJanw the tmqps^ nnd 1.7 percent 
were uniliriikfi. 



Mom Chun 86 pereenl wild they would 
^Lappun oiThor slower ^n<Itnf! growth. 
eHt> in i'nii-rsil [irniminih, r^fjuciinn.-v in 
Ulk breakis t>r all of thoase upLioiM — (Men 
tf their firm? were nepatfrely affected^ 
proviiJed t.hon« nctiona were part of a 
unoul budget i^irkfigi^ Lhat A^iread the 
rarwqofcneeft &iny oww nil wgraait* 
of the population, 

Jum M .7 [K irent said th«y 
would not support that 
ilan. and 7 percent were un- 
dedrinl, 

Mine out of 10 poll re- 

r.d.-nl, ,iiid lhe> 

;wrt a baJiineed b«rJpf<«T 
MS even if ii meani 
slower ^rnwili u rn I 'or euL- i» 
entitlement programs such 
htaftwv. MefHcsiH -Sodal Security ami 
jcoverniiiont retiree benifft^ 

The budget plan oppmwd in late 
June by the Hou*e and the Senate 
ivijukl L'n J r i .% 1 H -if MmiIumi-i' iOnl 
Muficaid, 




m I with ffl-fi Jjtftwnl of rf^jirin- 
rlentf re[i^' " i l ' i.- .- *-xpc*crt 
to ad<i mpIoyiH-M ovur the noTrt abt 
months, eomparvi I wiM) -.V l fn-r- 
cent, in T.hi- April pull. Almnht 1.1 
percent t^poct to eul jobfc, c««hl 
pared 1 ) patMt in ApriL 

,iwrr /o rrn/powd (Ai* month'* 
Bum in*** Bulht in ikr fwinbag mth 
uour Nation 1 ? Busiine«* ttutt The 
BusineK* Advt>cate. 

■ Capital Gains 

Chamber Backs 
Tax-Cut Legislation 

The l*,S< Chamber of Commertw is 
ur^iiLn pii^agf of kgislaliun re- 
cent ly inlmiuetTl in \hv S**n;ite U* c^i 
the tax on cupiXal pmnv 

Sp.?:i- ; iiv..l l.v Si n- Ojni. Jbul.. 
H Utah, and Joseph I. Liebennan. l>- 
Conn., the bill Would, anions othi-r 
clmnp.^. imi th** maximum tii* rai^ ft> r 
rurpuraii- capEhd witm to 2S jmrcent 
fcom it" p^rreTrt and alhftv hulK'ihiata tn 

p-AfLuk- ^|i.i:il- : _,iir- Ui.-.i ■ ^ 

cenloftuiy Kttm fmni r lh ■ *f sl ilTjiI 

[teiw. Philip S. Kn^lbh, K-Pa-. *m\ 
Robert T Mut-ioL D-tlAHt, were K* 

|.nVt*'ii f l INtrni|l]«.-i i! vUhllLLl h:ll -.i'!! Li: 

the lUtUM^ 

Tlie Hou^e^Jenate compromise bud- 
i;.;-r rf^iilutkm does nnt include s|M?rific 
tux reductto; instead, ft call* fur fiMri 
billion in UBspeeified cirt^. The tax-writ- 
ing: [isineb in each duimber strt j kkjxh i i -■ i 
to craft tux-ettt propcaals In September. 



MOIST MS 



Budget 



Plan Would Cut Spending, Taxes 



(hmtinttedfrtim Po#r I A 

Thfe plan maki*» the tough choices to 
mature 1 3i h- wirnkmic well-being of our 
nation und protects our ch^ritt^ Mure 
by not poking our bad debt onto the 
ni'M gmwralfcifip* said Bruce Josten* (he 
Chamber** senior vice president for 
membership policy. 

The Cham her anil the* Washington- 
ba«ed publicum temii group CitEerw for 
I i^nd Economy led a coalition, (if bii^ii- 
nanes and organizations in support of 
the balanced-budget propoaaL 

The budget resolution art* ait h guide 
for Lnangres&fonal appropriations panels 
aa they craft airluid si ending Illation 
for programs under their juradictioiL 

Those proposal* — In the furm of 13 
appropriations bills— must be approved 
by both houses of Congress and the 
president. Without enactment of the 
appropriations measure* and a budget 
reconciliation bill by Sept, 30, ConjcrpsK 
would need to adopt i stop-gap spending 
measure (o continue ^;verronent opem- 
ttoii*. The budget rceondlialinn bill U 
expected to include any changes in tax 
lows and jn the spending levels set 
by the 1994 budget law and embodied 




in the IS applanation* measures 

The Hnuse-Seruue cwrapromiw hud- 
gut plan contain? nearly $9«0 billion in 
deficit reduction and S245 billion in 
unspecified tax cute over seven years. 
The plan allows for federal spending 



White Roust Conference 




Bruce Jut tin, t#ft F the 
U.S. Clumber's seflwr 
vie? preaiiSerrt for mani- 
benhip pallet CQdRTitu- 
bles Seriatt Budget 
BMMtl^ CThjjriniii 
Nt Y Domenici. R-N.H,, 
afttir a Ctirenujiriil sirh- 
drl th* Hptibfr'SMlllft 
ccmprortiiw budget re%o- 
lirtkn* Domcniri. Scnutr 
Miloftty Lutier Dob 
Dd* P R-Kjtl,, Moth 
Sputa? New* dwkb, 
R4U-, ind Hwh iwifst 
Cgnnn^Hw Chairman 
John R, Kdairh, R-tHin. 
ugned Ihi mohiliiHi, 

Iwth houf «i of fcmgneu 
And catti for i talnKed 
fiuflgtt b| tht 2002. 



growth of an average of 2>S percent a 
year cfunpuned with the 4,7 percent pro* 
jectfjd by the Congrefmionul Buogfct 
Office EC BO ) under the budget law 

Under the pending eojij^reasi&nal 
budget plan, the current deficit of ap- 
proximately $1713 bill I ui i wuiild Income n 
budget surplus of about $7 billion by 
2(m, 4kc urding to a Senate Budget 
ConunlttwndyifEU of the propel Left 
unchanged, the \Wi budpt Law would 
Bee today's (teGdt mar to nearly 82:30 
billion by that yew 

Saving* would come mostly from de- 
creases in the rule of growth in spending 
on nondefense riiftm+tiaiur}' programi^ 
Mich M education and training, on 
Medicare and Medicaid— the federal 
hnetttl f IHI PltWIi for the elderly and 
poor, ir^peetivDly— und on other rrmnito 
tory pronntm*. surh a* govt- rumen I 
retiree benefit* and fowl giampR 

Detail* of the; billion in lax rut* 
nm«1 tie w<irk<*l ouj Uy the titt- writing 
pane If; in each house: the Way* and 
Mean* CinniniUec In the H<iiifle and U» 
Finance (>»nuiikU?e? in the Senate. Th*ise 

PliiimN sire es]n-i'!ei| t . r aft Iheir 

plu» ww the newt wvernl w«ak|k 

Among the Tw\ reform pntrnMl* 
[wcM ha* the Chamk-r are a wdurtiuo 
in Chtf Laot on capital gain* for huMiiA 1 ^^ 
und individual*: reforrn of the vrt»U% 
tunl .ihiTUier-.-ihirinmiih (Hp) rV 
fainlHl indlvidmi] n>tirvinenl arnMii jl > 





ciwfcd *ltr rt * PK f « to *bil»4t*rf inpfUmi «nd prMdkii jwhirr ipKUlhti la britf del*. 



tnin m km iw lw ii . hum. [Fer btfofiutkm on Hi* rew^i ar I^k WiHv Ho«ui <onfff^fK« p 



AlMRFtSEMEMT 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgment Against Your Corporation? 



A I vimr numy Uu benefit* of owning a 
, turpontiori could he wiped out ova - 
rtighi. HbW7 Tlic: LR.S. could visit you ml 
cLiim you hiive not kept proper cirrpantc 
minutes. Yuucoufd kwe the v&y tux benefit* 
to which !hr Jaw entitle* you. 

Here <tnr wmc recent 'iKKTor stories" 
direct from actunl court OWfC 

Jone^i P. chained a Joan from Iviscorpu- 
ration 1 1 hi nil the pnirvrNuulonirnents ;ind 
avpnrair minutes As a result, the court 
n-L|Linn1 him m pay udditiuru! I » i ^ u ^ ut 
S27.ll L60. He nimwly escaped a patiltv 
□f $13,555.80. 

B.W.C., Jnc. forced lo pay 

SlftUfltfiJ i if ^uimuUeJ utfiuira lax 
hccnuse its corporate nimules were incoffi- 
pteteL The) e*preAsed "no ^xdnc, definite. 
Of feasible pLuis ' to justify L«rcuifiuLiKirie 
khtwi^. apomdtng to the court. 

Keeping rccoiils Iuno] ways, hwii it N *I*t. 
.mil .in evpcnsvr oric + LNpsvially to smaJI 
n inipviin-, M - h i-iilitpmieuiMfc i in pc Ilk- hi 
spend time karpnig iwonis. ffcibubfy be- 
cause rto one ever became rich by keeping 
records. And in a w wtl. cw peru * i Ni : ,i i k. . 
ii seems downright silly to keep n.vipfdv of 
si? * kin 111 L-i rmvnnus .md hunt of directors 
met I i ngs . . .keepi ng mm uics . - 1 a k i roj 
vote* adopting resolution isn't it all jlhi a 
w ;tste of timer? 

Sl^ il ym ask .my "f tfK ihtHttuubi i>) 
entrepreneurs vthn hive Inst limur* 1 * h; 
dW) they fuilecl U i kfCpreconK You sh *i Id 
look ut cnrpgrnJe iLvi^ruluarpit^ chore* this 
/: ■• ;m,t: .. i, J rh p/. r- un /hji Jf< #rf rto' 

ftn tvtKjito ami perwomd prom torn foam 
bttmtx a i iwpttrutifm. 

\ idiiniriiiHin dues ikh i:\iss .. uqn mi 
pupa* through ft* charter. by4w** sock 
ccrtifkdrv n^klinnni^ ek \m Unrip you 
do art offket or tfinctU* )ta« to ht duly 
fl^hurwii and evidenced by a rcsrtutian rtf 
Hi Wittii i ilwt t*t hmifil, of by both in 
' i i-< « ] t f iuke*i no difTcrencc if there U 
K *tiy <»r vim kfn»kler orooc millim **txk- 

Yaiv^ilureiiLi^-ycrJikt'^NgLtiTipa- 
>« do> uixJ |wy S KKl or mere 51st lo picpn 
"i^lrnni H11T ytm ni,iy minimum. -1 

J"wn i rr nil Hi" i U urm'ii[s inkivp upitr ut 
pt^itn .Jive .aid tijiictiorm^ ft* jum on* 
>'^« iTiqsivp^ol -A^i Mlvlm-.ir1,«n!hjnrt 

^m»iy«ipciiigi(j|»iiiwy«\ Moani tlr 
cun faMfaM by their rartartek ws itay 
vtiorjuc ynt «iimww mm tepnw *hcy 



Ilicnr in now h My Tor ytxi to wlvt your 
cnrptirati! avoafkecping pnitilerm. v\1ih- 
ixit ^ liiwyer, w ithwLti paying big J'ccv. .unJ 
wjth^utsfK-MLLiPiL; i-i lot of time Vmmllyall 
the fomis yoti wtf t^cr need air already 
unripik-J in Ilk- C i>mplete \kwk ( or- 
porete Firm by T«J Kidiate Nichulus 
ul\o creittffd the highly popular computer 
diskette* for The C ompletfr Book of 
( i»r|>i>mte Fornix I • h k vik - cm 
save you hour* of vultuthk time— and 
can -iave you titemlty iUou'i.iihJs of ui\ 
ilolliL^ cinli ve.jr 

But forming u corporation is only l!ic 
fmj sb?p lowjud building '[lie ultiinnie U\ 
4vhcr," Thrxxijch oiidcssncw or neglect 
m.iny penple are derncvl their ngittful benefits 
from <mnintr tlk-u iwn ^jrrx»ntiHin Tttl 
Nicholai sjiw th.H many husinevs owneri 
neetled nkia- help tlvy WKTirporated. 

\i,..i sci, k 1 ptvpunwJ The Cimiplt te 
I Uh 4 ol' Ci m 1 h fcTiite Form* Evevyihing is 
simpfifjed HiihLT you or yinirstvii^iry 
Loni|4Mc my fonri in nwitutcs- All you ou 
is fill 111 j lew bkuiks jnd niMrn the corn- 
plett!d fnmi in your record book. When you 
emu Ous hook, you are granted permission 
to rvpmducc everr' form. If you are behind 
on teeprng ytmr corpunilr rtcords, now you 
can catch up in no time. Jusl compkfle a few 
Hanks kw the things you've olnrddy done in 
ilic Dompony. It s Icg^il mi u wiwis, Best 
of titl, the prcc Jc\h ttum you wckj Id pay a 
lawyer lof oiK fc hi hit ut L iion^elm^ 

I Utv fan juari a siiinpk- of whsd Mpnll 
r writ i"! 

Minute* oi Sbxkhuklm Nktlings 
Minute* Dirfctan Mati^pi 
Muiutes al Spccul Mcefirf^-i 



^Awy if their run xV ><j*i nre ihr (ttih 

VudUlnmUs Ui Altkto of InCGfpriottm 
Amend) lKittv to By-Lowi 

You will aLs0 receive all the stock 
hokler and dufoctors resolutions you will 
need toduding; 

■ Ncfotiotkir^ l it eomnieb * Autturauig U ma Id 
curpciaijiin * Approval erf ccupc mae loans 10 ytta 

* IksijfrLini vi <ntf purthiismp agent r.w^r iuf>- 

jfqam Jto-riiJ ■ Setiinp > □ur salary ■ Dircclur* ice* 

■ Anthnriiinf ynur e^ fism: accouni ■ Mergm ■ 
SilerioiipjiTi^«isets*lks^)|^ 

* Dazlanng dividend! * A$f*4niWM oMBbm) 

iii > .nuiE.irn 

Hus. you'll irceive lit Njmis rnxufctl lo 
auhanre ;ai> ol rht^se LL\-s:iviii|> fringe 
heiictlts: 

* Ratum nr pmot-Khanng piwrt * MediL-dl qnl 
dental ttkntunowni plant * Sidt pny pbrts * 
Splr - I.. ill.n hi: iiLMU.uiu * fMiiK.iri.mil |i. hlj | 
program * SchntJkTihip :»lI pn^mrri ■ Stork 
UQtom *<irtHJfi lllr ir.mn.u^L • I in.uitiftj ftiun- 
<luitf pl.ua * CinMjp Io^jJ vrvtes ■ Chrivinian 
bonus. upcciiiL hiMiLM.^ 

Just one of ihciibove forms can cost yen 
kindreds of dollflni in legal fcea.- 

|'lu> crnnv Iiv.m- lc;il coltection of 
simphficd forms (over 1 50 pages of 
forms!, with i'leuj mstructiom for UieiT 
MMn as well «! samples of completed 
fwm^Mlh for only SI 1^ 

And r %siih I fc'ttffaorn DtnM im.xl- 
lk 1 v 11 1 1 vi 1 iv k7 .u i m '-n a Hi » i ia^ 1 1101 w 
Uick guarantor. Ewmitie die aJtok*i, 
i4imi if for any Rami you ait not phw>d 
n •( un 1 11 1 01 , o;ti h i j « 1 1 *ti h * f T.iki" , t imHrcnfl 
lonlawyiwo^i^^ nmats^^dlsf 
'x :n urne -nul rmwiey 

Qmpbe tlie coupon belov. said mail 



3n.Nl n Wc 



It >k\1S jii sit L ^ • < ■ 1 ihi^ni v han a t w i, immIct . 



EVu« I 

tCti"4nt (i«w) *hacfc |^M^l^l« , . Pfea*f tlwclt jfiwt |ifth»pac»r- I 
Himkr A MM' Disk MWMI2-S1 > 

A. vntmi Nurlihrt E*f-thfc. I 



Siafitfu^. 

NlUIK 



All. I 



Stum Adl^w 



£kjhifu?u Hat 1 1 
J-^«. .'A II II M 



1 1 ^ . w ui * *ur * 1 1 ' 1 * - ^r 1 Jr i1 ~ 1 



k feflK OiarlhKn Dktci. 
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Legislation 



Action On Highway System Urged 



The U JS. Chamber uf Commerce 
to urging the House to appnne 
h rrn^uri' to establish a vital na- 
tional network of highway* now 
that tht- Sena** hun approved euch 
legislation. 

The Hmii* praiHiMtl ma ox- 
perted tn be in Lnw] tired by Rep. 
Burl Shunter, R-ftu chairman of 
Ski TVunaportation and Infrastruc- 
ture Committee* m mid-July 

The measure iradcl establish a 
National Hi^rlimy System (NHS) 
anil would destpiate 169,000 mile? 
of America** bey mads for travel 
and eommertie. It would include 
the fainting in terstate^ highway 
system and other major arteries. 

The legislation* introduced by 
Sea. John W. Warner. R-Vi. v 
[lapsed the Senate on June 2£ 

Congress hits a stannary dead- 
line of *Sept_ ;{U to pa** the HQ mi 
fi;u^ ,: i * ri ;ip - ' * i T j by the president* 
Failure to Mart it by that date 
would mean the beat of $13 bfllkm 
m highway funds m rtate* for fte* 
m\im and The funds wnuki 
gt> toward repair of exfetitiK road* 
that would hp included in the 
system .o.ii l-irmnjitruetiun of ngwOfl&L 

The bilt adopted by the Senate 
duties m amend rm'itt to allow *ULe* to 
use federal Hifdiwuy Trust r\ind dollar* 




S*u Jotm W. War** Mi., «po<iwn?d I 
h x\il+m ta <fwt« * HrttoM^ WjMj Syitwn, 



for Azntrak* operating and fapitsi] tmd- 
gete. The Chamber vigorously 0J3gM«^i 
IhLn proVtakrtL 

' h?m <f denote amendments would 



repeal the federal 55 mph *pecd limit for 
ftfltlcommerriiil vehicle* lljh.1 i-lLiiiinate n 
federal requirement that states adopt 
LiWB mandating the use of helmets hy 
motorryclista. 

The Chamber Ih ft-nrking to exclude 
the Amtnik provision tn;nn I he House 
meastfe mft b urging repre«entaUve« to 
psis* an NHS measure free nf wasteful 
transportation '"demormtraLiun projecta" 

Last year T difference over the indii- 
rfon of fonding for *ome demonstration 
pnijeets preHudiid Senate and Hou*e 
!n.-L'' *rimci> from nwhinp u r»mprn»iise 
hrcw.-rn hilU pa***! Ihnr rr^-.-iiv 

'hiiIli-- 

Appruval of NH^ jejjislutii.il i, miy? lh-- 
Cbamoer. would, among rjther b wqftfo 
create thousand* nf Jobs by expanding 
market* fiar American products reduce 
LLS. transportation cost*. increa^ fc Iri- 
diiAtriiU productivity, and improve 
American competitiveneM at home and 
idinmd. 

Contact #oi*r rvprvtiFfittiitt* (tad M Mi» 
or ker ibioscr fAaf th w wwrHf drnmnticnllft 
Qfftct* tttf injrrixtrttvt\4tv an which bturi- 
ricaacji untZ rwdteidtfatai dcjacMd, A#fc 
utjrur {ou/mnk^r in vu-ttpunnor NHS 
(efftdatirm. Call thr Cnpitot milchbtotrd 
at t'Jftii} £25»JlXh or uvite LIS* Houm 1 of 
R€prr*entutivts m Wtishinffiuu. D C. 

iBraS 



Education And Training 



New Initiative Launched 



TP he C^ratEr for Wwfcfara Pt^piimtinii, 
I t ,i p hi; | < i 'harotar 

^'^]^!lmerct^ n*cently taiinelieil m iniiiath'tr 
that ecRikl j^pur o^ , ekjcinHrni of priifiTiirn.* 
ma, [.'j^'iriir*' -anient* fur the wnrx force. 

In ^ntru], -ichsMtl-tihWnrk ppiKrumh. 
mk lo link empLoyern, chambers of 
commeree, community organization** 
and <hiM^U in Jin effort to luftter |in^wn- 
studentA to advance in career* and u* 
further the educatkin ami training of in- 
dhdduak who already emplfj)^. 

The (ImrntierV K^Nil-iikWrh irsitia- 
tive, called Km Centitn V\V jrkent, eon- 
ristU nf prrfi wlks employers, educator?), 
and Hate and Local chamberv wilji: 

■ Profiles of the etnplovnifnr n . iU 
ir.aojmmuhjtv 



■ A national database uf 
(!chot>]-to-wLirk pJ^jgniiwu 

■ Information about *choob 
to-wrirk import unitje*. 

■ lemhtp training and 
technical assistanre in d^si^iing. 
Implementing, and evaluating 
;elLiiii|.[irAVi>rfc proifram* 

The Chamber i^ bcaticm center 
anrwAinci^il du* Initiative -..r .i Ji.i.r 
20 conference on adiooMo^work 
fflblt«H Th>? ™fenmce, bHil at the 
i 'hriir.iht.-r. wan spoiuoml by the 
American Expre^^ Foundation, 
Enterg> k Corp^ Maa»achu^ettj 
Mutual Life Insurance Co.. 
and the Pirn National Bank 
f)f t ornnvm in Loukianii. 




Ltwaril Oofilry, cffff«, (oufniini: cKMTftM hmI COfT*nt 

e^r*boa iwS a larwf irtll.h u the Ctumbvf * bo#H 
of dinctwv rece^ t Ctufrto S«ku tor M» ^ 
rrtuirjtMfi Jitm Irjinint from ClMitilh-r f»Tfrvhlrttt Rw h^ 
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Distributors Wanted! 

J***** cr t* No fipttunr 
aarrwirt niKJtd by AiiOHI or 

IWQWMATIQN_ 



INTERNET 
SERVICES 



> > Over 50 Mi f lion < < 
Potential Consumers 

FULL P*0£ Ad on Ifto I NTEBKhTT lOf 
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UP TO SI 0.000 MONTHLY 

Own youf own 900* with NO 
inv*!KfTWn! Fr«* Details 

LEAD COMPUfER SERVICES 
«tiJ«MWAVE SUITE ffi-Vi 



MONEYMAKfNG 

OPPORTUNITIES 
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DOORSTOP ALARM 



Awihpp PUk« "1 Onthrtf «np dwir irui 

con 6b ftarri up m i Aloe* flftir Swur 
S -i-3 DO M> la MidwM CKe 10303 W W 
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CALCULATOR KEY CHAIN 

WHAT A 
JtfX GREAT IDEA' 

^^M\ ^ ^'T» fAl » * 

li^' Our ■•f CNiH 

%ft|^M • Ml 

UNfllC AGENCV 

P.O Gov Itt. NOG 
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Send iinfuirtes to: 
RO. Box 1200 
W*sHiti g toii i D.C. 20013 



Clarified Advertising 
or CALL TOLL FREE 80^424^746 



MemberServices 



The U.S. Chamber of Cd/nmerte offers numerous senices and niihJi cations to Its members. 
Htre is a partial Kstirtg erf these benefits. 



i \ 



salty Kai/^n 



Regulation 
Conference 

Sally flatten, administrator of tta 
federal Office of Inlormation and 
Regulatory Affairs, will be among 
£ie top offices of regulatory ag«h 
caii partici- 
pating in a 
briefing Oct 
T7atthiUfi. 
Chamber on 
Bp appropri- 
ate role of 
federal agen- 
cies in Erie 

' ilii-K ;:■ Q 

process. 

The briel- 
mg is being 
sponsored by the National Chamber 
L lurfw Center i*e Cr>,fcmh*j' 
niJt»lici»licy towlinn. 

The reouJators wrfl ta*e part in a 
L„i h :• • .^sion thai will be (al- 
lowed by a qwstion-and-answei 

mitt 

Other afjflnny cruets scheduled to 
appear are Josepn Daar, adrniriistra- 
tw of the Occupational Safety and 
Hea-m Administration; Gilbert 
Castlfas. chairman of trie Equal 
Empkyymen! Opportunity 
Comrntssjon; Robert Pwofeky, chair- 
mjn ot the Federal Trade 
Commission nnd Fred Hansen, 
deputy administrator of trie 
Eftvironrnemal PiotectJon Agency 

Hou*e Matorirv Whip Tom DftUy 
oi T e tas. one of the Republican 
leaders fighting to reform the regu* 
Utty ptoctts*, will be the luncheon 
epeatar. 

The aJf-day event will begin at 9 
a m. and co*£s S2M tor WCLC 
memfters and $?50 for other* 

For more inf ormatton, cafl Cam 
Esser at the National Criamtier 
Litigation Center at (2t»i 463-5337 



■ Management 
Training 

A catalog deserting the Chambers 
fan management setninara in detail 
« now available from trie Quahty 
usaming Service* (OLS) Department 

To receive a tree cofiy of the 
caSiriog, all 1 ^000-8354730 ar 
tm\ 463 5940 

"Hie OuaNty Learning Sent* is 
frUvtod via satellite to local 
'.ii"=. Trip experts ,n ihp quality- 



•Tiarugement field arc the principal 
presenters 

These are the dales, seminar 
tenders, and subjects for the elghl- 
program tail s^rtes; 

Sept, 12— Stuart H Levhit 4 Dale 
Carnegie & Associates, Inc., 
Responding Id the Chananga af 
Change" leadership Scraffirjies Sor 
the Ws.* 

Sept. 26 — PaiB^ 1 Scnoltes, 
ScholSes Seminars & Consulting, 
"Using Teams to Get Results' 

Chi 3 — Brian Joiner CfOc-i ihu 
consulting firm Joiner Associates, 
Samples m Improvement Lessons 
Learned," 

Oct. 10— Hyrurn Smith, cj> 
launder, Franklin Quest Co. 
"Saining Control, fm Stew to 
Freedom and Success " 

Oct. 31— Sdiry Mitluawn, a San 
francisco attorney, and Chris 
Hatcher, professor of psychology at 
ihti University of CnWumu J I San 
Francisco, "Violence in the 
Workplace." This seminar will be co- 
sponsored by the Satiety Tor 
Human Resource Management and 
the National Chamber Liiigaiion 
Center, the Chamber's pubflfrpohr/.v 
tewflrm 

Nttv. 7— A RoQfir Merrill, Go^ey 
Leadership Center, "Win-Win 
Stewardship " 

Nov. 14— Patricia Harrison 
Phonal Women's Economic 
Ailiance Foundation, "A Seat at the 
Tabta. An Insider's Guide far 
America s New Women Leardor^ " 




On. 5 — Joel Barto, inlinrty 
Urn lied consulting firm, "Fiv* 
Regions of the future " 

All the seminar wlBiir from t to 
3 p.m. Eastern lime. To learn how 



you can host a downlink site or 
purchase Taping riahis, call th: 
Chamber's Federation Programs and 
Services Division aJ l-flOO-835- 
4730 dm 202) 463-5340. 



■ Technology Survey 
Results Available 

Results of a surwy of business 
users ot ihe National Information 
Infrastructure (NH>. or inlormaij&n 
superhighway, are avaitaNrj horn 
the Cnamber . 

Conducted by the Chamber 
Telecommunications Infrastructure 
Task Force the survay sought th? 
dullness pe^spcclivfl on the current 



I 



and future us* ol mlormation corn- 
poncnts and applications, sych as 
cornpulfts, cellular telephones, and 
telflvvsion and tfideu 

Among other responses, the 
more than 1 ,6(30 businesses that 
completed the survey gave- tlw 
views on the need for privacy and 
Mtjjrisy in Itie H\\, their eitpeuiatianrs 
ot an mformata system, their m- 
sons lor investing in the Nil, and 
riuhr views on dew#loprng standards 
for an informaticrn rWwnrli 

The survey results were analyzed 
bv trie confuting firm trnr.l a 
Voting. 

for a copy o! lhe anafysts, which 
costs SID for Chamber memtwrs 
ami SIS for nonmemberi, contact 
Sherry Smith at am «3-«72 



■ Policy Mef ings 

The Chamber's Brieflnrj Cento 
ilesigni md conducts mee^ngs 
at Mftft rHpfesaftlanws oi 



businesses, state and local 
chambers ot commerce, and trade 
associations receive specialized 

EscntafjOns on public-policy 
ues affecting melt respective 
grgamialions. 

For more information or to 
atrange for I folding call \2Q2) 
465-5414. 



T Comp 
SupplertiHiit 

Qrders are now being accepted for 
lhe supplement to tfte Ctvaniber': 
i995 Awfysis at Wtorters 1 
Catnpensaiion Lam. 

Thfl supplerrieni details krgisaativ* 
changes m Stale worSters" oomp 
la^n that have occutred Uom the 
beginning at cho year tu Jury 1 

The supplement is Sfl for 
Chamber members and S1 1 lor 
nonmem&ars. Bulk-order discounts 
are available. 

To order, write the U.S. Chambef 
ot Commgrcc F*ubliwtions 
Fulfillment 1615 H Sired. N.W., 
Weehington, D.C. 20062-3000. « 
call VM0-63B-6M2. In Maryland, 
call 1 '800^52-1450 Request rjuDlh 
cation No 0411 

TTie full 1995 analysis, which In- 
cludes Irtformalkon on workeis" 
camp wws. Indemnity benafil levets. 
and charts on the various jurisdic- 
tions' income benefit levels and 
covetaoth Iftswtnce, and leg.-d m* 
ojuinmants. rt available at a cost of 
S1fi lor mombf5r$ and 525 lor 
ngnrnembflfs. Reqoesl publication 
No 041Q 



■ Education Loans 

The Chamber^ ConSem: Loans tor 
Education program provides private, 
credit-based, long-term Joans ]q 
Ctiamtur mo '.t Gi/. i their rrni 
ptoyeas lor curiegt ,m:r sr;.:c-nrjarv 
schtwi To offer ConSam to your 
employees or tor infofinaim. call 
1 697-LOAN (1*800^8? SW6i 




